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Constitution & Bylaws General Revision Ratification

Dear Tau Bates:

We are presenting to you the culmination of the long process of revising Tau Beta Pi’s governing documents. This restructuring effort was initiated by the 2014 Convention which recommended forming a committee to “review the Constitution and Bylaws for revision, with a focus on consistency, modernization, and
the removal of redundancy.” The Governance Documentation Restructuring Committee (GDRC) was chartered in June 2014 with a goal, in part, of “simplifying the documents to make them more concise and easier
to understand and eliminating duplications between and within the documents.” At the first GDRC meeting
in May 2015, the committee decided to limit the scope of the revisions to only restructure the documents and
not make substantive changes unless they were required to complete the restructuring. The GDRC and the
2015 Convention recommended maintaining separate Constitution and Bylaws documents.
The goal throughout this process was to make it as transparent as possible so every change, no matter how
minor, is documented and clearly delineated. Items that, in our opinion, are “substantive” changes and while
we tried to minimize these changes, some were required to reduce ambiguity and to address confusing sections of the document.
After the 2015 Convention, the Executive Council charged us with completing the revisions to the governing documents. A draft was presented to the 2016 Convention which provided valuable feedback and reiterated their support of maintaining separate Constitution and Bylaws documents.
The 2017 Convention reviewed an updated version which included comments from the 2016 Convention
Constitution & Bylaws Committee, members of the GDRC and Executive Council, the Executive Director
of the English Honor Society, TBP’s legal counsel, and many other Tau Bates who are acknowledged at the
back of this booklet. The 2017 Committee on Constitution and Bylaws made several additional changes
(highlighted in Goldenrod—see next page) which were brought to the floor of Convention. By the required
3/4 vote, the Convention approved the general revision on a vote of 241 in favor and 3 against. It is now in
the hands of the chapter members to consider the proposed general revision.
The 2017 Convention made a number of recommendations for further study by the 2018 Convention. We
will review these changes in the coming months and prepare proposals, in addition to the developing policies incorporating sections relegated to Association policy, for consideration by the 2018 Convention.
We appreciate you taking the time to review these changes and casting your vote as part of your chapter’s
voting process.
Sincerely,

Joseph P. Blackford
Executive Councillor, 2014-16 President

Curtis D. Gomulinski
Executive Director

The Tau Beta Pi Association, Inc., Founded 1885
Member of the Association of College Honor Societies
508 Dougherty Engineering Hall, UT, P.O. Box 2697, Knoxville, Tennessee 37901-2697
Tel: (865) 546-4578 Fax: (865) 546-4579 E-Mail: tbp@tbp.org Web: www.tbp.org

Preface to Tau Beta Pi Constitution & Bylaws General Revision
The following pages contain the proposed general revision to the Constitution and Bylaws. As noted in the
letter from J.P. and Curt, one of the goals of this project was to be as transparent as possible in illustrating
the proposed changes. In order to accomplish this, all changes were tracked using different colors and the
proposed version is presented next to the text it is replacing. As a result, although the proposed text contains
fewer words, a side-by-side comparison with rationale for the changes takes up nearly 60 pages!
The proposed version is also available without the rationale and side-by-side comparison to the current
Constitution and Bylaws on our website at www.tbp.org/?CandB. You can also review the current version
of our governing documents in the 2017 edition of the Constitution and Bylaws booklet or on our website.
The 2017 Committee on Constitution and Bylaws reviewed these changes in-depth and made several changes prior to the full Convention adopting the proposed general revision. Members with questions or want additional information are encouraged to post to the Discussion Board at www.tbp.org/?CandB or ask the delegate from their chapter who attended Convention
Three provisos are included at the end of the proposed changes. Provisos help govern the transition from the
current version of the Constitution and Bylaws to the proposed version. These should be considered as part
of the proposed changes and will be adopted as part of the general revision.
There are four columns outlining the proposed changes to the Constitution and Bylaws:
 Proposed wording includes the proposed new wording of the Constitution and Bylaws.
 Reference indicates the source material from the existing Constitution and Bylaws for the proposed
changes.
 Current wording provides the original wording that is in the existing Constitution and Bylaws.
 Rationale provides a reasoning for the proposed changes.
Within the proposed wording column, text is highlighted as follows:
 Green text indicates wording that is changed from the current Constitution and Bylaws.
 Blue text indicates words that have been inserted that do not appear in the current Constitution and Bylaws.
 Orange words reflect grammatical changes recommended by the English Honor Society, Sigma Tau
Delta.
 Goldenrod words reflect changes made by the 2017 Convention.
Within the current wording column, text is highlighted as follows:
 Green text indicates wording that is changed in the proposed Constitution and Bylaws.
 Blue text indicates words that are located elsewhere in the proposed Constitution and Bylaws.
 Red text indicates wording that has been struck from the proposed Constitution and Bylaws.
 Purple text indicates wording that has been relegated to Association policy.
 Orange words reflect grammatical changes recommended by the English Honor Society, Sigma Tau
Delta.
 Goldenrod words reflect changes made by the 2017 Convention.
Changes or additions of a substantive nature are enclosed in a gray box. Not every change is highlighted in
this manner, and items in gray boxes vary in the extent of their change.
All delegates are encouraged to bring this printed copy to Convention for review and markup. A limited
number of copies will be available at registration.
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Preamble
Proposed Wording

Ref.

Current Wording

Rationale

PREAMBLE
The Tau Beta Pi Association was founded at Lehigh University in 1885 by Edward Higginson Williams, Jr., to mark in
a fitting manner those who have conferred honor upon their
Alma Mater by distinguished scholarship and exemplary character as students in engineering, or by their attainments as
alumni in the field of engineering, and to foster a spirit of liberal culture in engineering colleges. To carry out the purposes
and objects of this Association, we do hereby ordain and enact
the following:

PREAMBLE
The preamble to the Constitution remains unchanged. It is
The Tau Beta Pi Association was founded at Lehigh University in 1885 by Edward Higginson Williams, Jr., to mark in included here for completeness.
a fitting manner those who have conferred honor upon their
Alma Mater by distinguished scholarship and exemplary character as students in engineering, or by their attainments as
alumni in the field of engineering, and to foster a spirit of liberal culture in engineering colleges. To carry out the purposes
and objects of this Association, we do hereby ordain and enact
the following:
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CI
Proposed Wording

Ref.

Current Wording

Rationale

Article I
Membership

The major sections of Article VIII were included earlier
in the document to reflect the importance of membership.

SECTION 1. Classification. There is only one class of
CVIII,
members in The Tau Beta Pi Association, hereinafter referred 1
to as the Association, but for convenience, they are referred to
as undergraduates if they are undergraduate students, graduates
if they are graduate students, and alumni if they are no longer
in college or have received an undergraduate engineering degree.

SECTION 1. Election. (a) There shall be only one class of
members, but for convenience, they shall be called undergraduate members if they are undergraduate students, graduate
student members if they are graduate students, and alumnus
members if they are no longer in college.

The heading was changed to reflect the actual content of
the section. Wording was changed to use the inclusive
alumni instead of alumnus and qualifiers were added to
better reflect that some graduate students also qualify as
alumni. Text was added to reflect that members need to
choose how they are referred to in the case when they fit
into more than one category.

SECTION 2. Criteria. Candidates for membership shall
meet the Constitution’s scholarship provisions and shall have
exemplary character as enunciated in the Association’s Eligibility Code.

CVIII,
2

SECTION 2. Eligibility of Undergraduate Students. Candidates for membership shall meet the scholarship provisions
of the Constitution and shall have exemplary character as
enunciated in the Eligibility Code of the Association.

This section appears only in the Eligibility of Undergraduate Students (Article VIII, Section 2(a)), but applies to
all candidates for membership.

SECTION 3. Nondiscrimination. All candidates for mem- CVIII,
bership shall be considered regardless of race, color, national
8
origin, age, marital status, sex, sexual orientation, gender identity, gender expression, disability, religion, military status,
veteran status, or membership in other organizations.

SECTION 8. Other Memberships. Membership in any
other society, fraternity, or association shall not of itself bar a
candidate from election to Tau Beta Pi.

Tau Beta Pi does not currently have a non-discrimination
clause in its Constitution and Bylaws, although a section
exists on discriminating based on memberships in other
societies. This new section provides such a clause and
includes affiliation in other organizations.

SECTION 4. Resignation. A member shall be allowed to
resign from the Association providing all insignia are returned
and provided no disciplinary action is pending against the
member. No refund shall be made.

SECTION 9. Resignation. A member shall be allowed to
resign from The Tau Beta Pi Association providing all insignia
of the Association are forfeited and provided no disciplinary
action is pending against the member. No refund will be made.

Since the proposed Article II contains general information
about membership, the sections of the Constitution related
to resignation, suspension, and expulsion were placed
here. Forfeited was replaced with returned.

SECTION 4. Methods for Members. A member may be
disciplined by suspension or expulsion.

The section on suspension and expulsion has been simplified. The wording has been updated and some provisions
are relegated to Association policy. Additional work is
needed on the suspension and expulsion provisions in a
future revision as substantive changes are still required
regarding voting and members in inactive chapters.

CVIII,
9

SECTION 5. Suspension and Expulsion. (a) The ExecuCIX, 4
tive Council, hereinafter referred to as the Council (See Const.
Art. X), may for just cause and on the recommendation of a
member’s initiating chapter (See Const. Art. V, Sec.
CIX, 5
1) expel or suspend that member for a specified length of time
not to exceed one year. The Council shall report its action and
reasons therefor to the next Convention (See Const. Art. IX).

(b) A member suspended or expelled by the Council may
appeal the case to the next Convention, and that member shall

SECTION 5. Procedures for Members. (a) Any member
who is reported in writing to the Executive Council upon majority vote of the active members of the chapter and of its Advisory Board as having continued and inexcusable absence
from the meetings of the chapter, as not attending to assigned
or elected duties to the chapter, as being morally delinquent, as
inexcusably failing to meet financial obligations to the chapter,
or for other just cause after a fair trial, may be suspended or
expelled by the Executive Council and the member’s official
badge and certificate recalled. The Executive Council shall
report its action and reasons therefor to the next Convention.
(b) Suspension shall entail the following: (1) return of
badge and certificate; (2) loss of voting privileges; (3) provision by the chapter of opportunity for the individual to demonstrate desire to be reinstated.
(c) A member shall be suspended for a specified length of
time not to exceed one year. At the end of the time specified,
the chapter, with the concurrence of its Advisory Board, shall
make recommendation with reasons to the Executive Council
in writing either to reinstate or to expel the member. If, as, and
when a member is reinstated, the official badge and certificate
shall be returned to the member.
(d) A member who is suspended or expelled by the Executive Council may appeal the case to the next regular Conven-
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CI, 5
Proposed Wording

Ref.

Current Wording

Rationale

have the right to be heard by the Convention and to plead the
member’s own cause. The Convention shall affirm or modify
the Council’s action.

CIX, 5

tion of the Association, and that member shall have the right to
Since the Convention is the final Court of Appeal (See
be heard by the Convention and to plead the member’s own
cause. The Convention shall affirm or modify the action of the proposed Article IX, Section 7(g)), the language relating
to the Convention’s action being final was dropped.
Executive Council and its action shall be final.

Article II
Eligibility
SECTION 1. Program Eligibility. (a) An engineering pro- CVIII,
gram is defined as one that meets any of the following criteria 2
and is listed in the chapter’s bylaws (See Const. Art. VII, Sec.
4):
(1) Accredited by the Engineering Accreditation Commission (EAC) of ABET or recognized by any engineeringaccreditation successor(s) to ABET or recognized by an ABET
mutual recognition agreement as equivalent to such programs
that are accredited in the United States;
(2) Administered by a unit (a department, school, or college) of engineering and has the same name as any program
accredited as described in criterion (1); or
(3) Administered by a unit of engineering and includes
the noun ‘engineering’ in its name.
(4) Approved by Convention under the requirements of
Const. Art. II, Sec. 1(b). Programs approved by Convention
are specific to a particular chapter.

SECTION 2. Eligibility of Undergraduate Students. (a)
An engineering curriculum is defined as one that meets any of
the following criteria:
(i) is accredited by the Engineering Accreditation Commission of the Accreditation Board for Engineering and Technology (EAC/ABET) or its engineering-accreditation successor(s);
(ii) is administered by a unit (a department, school, or
college) of engineering and has the same name as any program
accredited as described in criterion (i); or
(iii) is administered by a unit of engineering and includes
the noun ‘engineering’ in its name.

Article VIII, Sections 2(a) through 2(d) for undergraduates uses similar language as Article VIII, Sections 3(a)
through 3(d) for graduate students. Combining these sections into a single section on curriculum eligibility reduces duplication. The introductory sentence from Article
VIII, Section 1(a) is included as in proposed Article II,
Section 1. As necessary, the words undergraduate and
graduate have been struck. The word curriculum has been
changed to program because ABET accredits programs,
not curricula. Language has been added to reflect the
preferred language for a successor to ABET and equivalency accreditation outside the United States. ABET now
goes by its acronym. Subsection 4 was created using the
last sentence from the end of Section 1(b).

Candidates for membership shall meet the scholarship provisions of the Constitution and shall have exemplary character
as enunciated in the Eligibility Code of the Association.

This section was moved to proposed Article I, Section 2.

(b) A chapter may appeal to the Convention the eligibility
of programs that do not meet the criteria of subsections (1),
(2), or (3) of Const. Art. II, Sec. 1(a), but meet all of the following:
(1) Administered by a unit of engineering of the institution;
(2) Received the three-fourths favorable vote of the active
chapter membership eligible to vote thereon (see Const. Art.
VII, Sec. 1); and
(3) Received the five-sevenths favorable vote of the chapter’s Advisory Board (See Const. Art. VII, Sec. 11).

(b) A chapter may appeal to Convention the eligibility of
students of other undergraduate curricula that: (i) are administered by a unit of engineering of the institution; (ii) have received the three-fourths favorable vote of the active chapter
membership eligible to vote thereon (see Const. Art. VI, Sec.
1); and (iii) have received the five-sevenths favorable vote of
the Advisory Board of the chapter. Such curricula that have
received the approval of Convention shall be considered engineering curricula as well.

The text of this section was restated for clarity and curricula was updated to program as noted above. The final
sentence in this section was moved to create Section (1)
(a)(4) above.

(c) A chapter may decide for itself by a three-fourths majority vote, subject to the five-sevenths approval of its Advisory Board, to exclude from eligibility all students of a particular
program that, in the opinion of the chapter, is not an engineering program. Programs satisfying criterion (1) of Const. Art. II,
Sec. 1(a) may not be excluded.

(c) A chapter may decide for itself by a three-fourths majority vote, subject to the five-sevenths approval of its Advisory Board, to exclude from eligibility all students of a particular
undergraduate curriculum that, in the opinion of the chapter, is
not an engineering curriculum. Curricula satisfying criterion (i)
of Const. Art. VIII, Sec. 2(a) may not be excluded.
Incorporated into the language proposed Article I, Section
(d) A chapter must list in the Bylaws of the chapter all cur- 1(a) for clarity.
ricula that it deems worthy to qualify a candidate for eligibility. See Bylaw V, Sec. 5.03(d)(6).
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Proposed Wording
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Current Wording

Rationale

CVIII,
3

SECTION 3. Eligibility of Graduate Students.
(b) A chapter may appeal to Convention the eligibility of
students of other graduate curricula that: (i) are administered
by a unit of engineering of the institution; (ii) have received
the three-fourths favorable vote of the active chapter membership eligible to vote thereon (see Const. Art. VI, Sec. 1); and
(iii) have received the five-sevenths favorable vote of the Advisory Board of the chapter.
(c) A chapter may decide for itself by a three-fourths majority vote, subject to the five-sevenths approval of its Advisory Board, to exclude from eligibility all students of a particular
graduate curriculum that, in the opinion of the chapter, is not
an engineering curriculum. Curricula satisfying criterion (i) of
Section 2(a) may not be excluded.
(d) A chapter must list in its Bylaws all graduate engineering curricula that it deems worthy to qualify a candidate for
eligibility. See Bylaw V, Sec. 5.03(d)(6).

The text of Article VIII, Section 3(a) appears in proposed
Article II, Section 2. The contents of current Article VIII,
Sections 3(b) through 3(d) are moved as their intent is
covered in proposed Article II, Sections 1(b) to 1(d).

SECTION 2. Eligibility of Undergraduates. (a) To be
CVIII,
eligible for membership as an undergraduate, a student shall be 2
pursuing an undergraduate engineering program of the institution.

SECTION 2. Eligibility of Undergraduate Students. (a) To A portion of current Article VIII, Section 2(a) and the
be eligible for election, the candidate shall be a student pursu- entirety of Section 2(b) through Section 2(d) are now
ing an undergraduate engineering curriculum of the institution. contained in the Curriculum Eligibility covered in Article
II, Section 1. Since Section 2 relates to eligibility, not
election, the language has been updated appropriately.

(b) Juniors who are scholastically in the upper eighth of all
juniors of programs listed in the chapter’s bylaws per Const.
Art. II, Section 1 shall be eligible for membership.
(c) To be considered juniors, students shall be in the next-to
-the-last year of their program or shall have completed the
institution’s requirements for junior standing. In institutions
with a cooperative program, students may be regarded as juniors when fifty percent of the institution’s specified undergraduate academic degree requirements have been completed.
(d) Seniors who are scholastically in the upper fifth of all
seniors of programs listed in the chapter’s bylaws per Const.
Art. II, Sec. 1 shall be eligible for membership.
(e) To be considered seniors, students shall be in the last
year of their program or shall have completed the institution’s
requirements for senior standing. In institutions with a cooperative program, students may be regarded as seniors when seventy-five percent of the institution’s specified undergraduate
academic degree requirements have been completed.

(e) Juniors who are scholastically in the upper eighth of all
juniors of curricula listed in the chapter’s Bylaws per Subsec- Reference updated.
tion (d) shall be eligible for election.
(f) To be considered juniors, students shall be in the next-to
-the-last year of their curriculum or shall have completed the
institution’s requirements for junior standing. In institutions
with a cooperative program, students may be regarded as juniors when fifty percent of the institution’s specified undergraduate academic degree requirements have been completed.
(g) Seniors who are scholastically in the upper fifth of all
seniors of curricula listed in the chapter’s Bylaws per Subsec- Reference updated.
tion (d) shall be eligible for election.
(h) To be considered seniors, students shall be in the last
year of their curriculum or shall have completed the institution’s requirements for senior standing. In institutions with a
cooperative program, students may be regarded as seniors after Section reworded to parallel the language in Section (c).
having completed seventy-five percent of the undergraduate
academic degree requirements specified by the institution.
BVI,
6.02

This relates to the procedure of preparing the eligibility
SECTION 6.02. Compilation of Data. (a) The memberlist and has been relegated to Association policy.
ship committee of the chapter shall obtain from the proper
officer of the college the names and records of all students
likely to be in the upper fifth of the regular senior class in engineering and the upper eighth of the regular junior class in engineering, at the time of the election. See Const. Art. VIII, Sec.
2. Such students shall be considered collectively as class
groups, without regard to departmental specialization, except
as provided in Const. Art. VIII, Sec. 2(b). Care must be taken
not to overlook anyone.
(b)(1) In computing one-eighth or one-fifth of the total

8

Tau Beta Pi Constitution & Bylaws General Revision - 2017.09.18

CII, 2
Proposed Wording

Ref.

Current Wording

Rationale

BVI,
6.02

enrollment of the regular junior and senior classes in engineering, any fraction shall be considered an integer. If the lower
limit of one-eighth or one-fifth of the total enrollment falls
within a group of students who have the same point rating, all
such names shall be included in the list without distinction.
(2) Members elected as from a certain class (normally
expecting to graduate at the same time) who drop back to a
later class shall not be counted with that later class, nor in the
quota(s) therefrom, when reckoning the quotas for purposes of
election.
(3) Undergraduate members who have transferred from
other chapters shall not be counted, as explained in Sec. 6.02
(b)(2) above.
(4) Sizes of classes in day and evening curricula, and the
eligible quotas therefrom, shall be reckoned separately.
(c) Averages, if available, shall be computed for these students on a basis (depending on the system of grading in the
particular institution) which shall show clearly their scholastic
ratings.
(d) These averages shall be computed on the point system.
The total number of hours taken and points earned shall be
determined for each year of the curriculum in accordance with
this system. Credits obtained elsewhere, if included, should be
counted according to actual grades originally made and not by
grades allowed by the second institution. See Const. Art. VIII,
Sec. 2(k). Credits obtained by examination, unless graded according to quality, shall not be considered in computing the
point ratio. The number of hours of credit for a particular
course shall be multiplied by a number which shall indicate the
quality of the work done; for example, the number of hours of
a course done with a grade of excellent, merit, or “A” shall be
multiplied by a constant such as four in making up the point
ratio. Similarly, grades such as good, “G,” or “B” shall be
multiplied by some such number as three; grades such as average, fair, or “C” shall be multiplied by some such number as
two; grades such as “D,” poor, “P,” or passing, and nothing
more, shall be multiplied by a constant such as one; grades
below passing shall be counted as hours but not as points. The
total of product-points so obtained shall be divided by the total
of product-hours for the two or more years to obtain the point
ratio of a student. “Incomplete” and “deferred” grades shall not
be considered or counted. If desired, the point ratios may be
weighted so as to give more emphasis to grades earned beyond
the first year of the college curriculum.
(e) A chapter may have a higher standard than that prescribed by the Constitution if the Executive Council approves a
petition which shall include an explanatory letter of justification for the amendment to its chapter’s Bylaws. See Bylaw V,
Sec. 5.03(d) (6).

As noted on the previous page, this relates to the procedure of preparing the eligibility list and has been relegated
to Association policy.

SECTION 6.05. Records and Reports. (a) A list of the
eligible candidates, including all those in the top fifth of the

This section details the Report of Eligibility, is procedural
in nature, and has been relegated to Association policy.

(f) A chapter may have a higher standard than that prescribed by the Constitution if the Council approves a petition
for the amendment to the chapter’s bylaws. See Const. Art.
VII, Sec. 4.

BVI,
6.05
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needed in the Constitution.
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BVI,
6.05

senior class and top eighth of the junior class (candidates and
present chapter members, by name), indicating the class of
each person, shall be made on the official form entitled Report
of Eligibility. Appended to the Report of Eligibility should be
a list of the names and qualifications of any graduate-student,
alumnus, or eminent engineer candidates being considered for
membership. This report shall be sent to the Executive Director of the Association as soon as the information is available.
Requirements for copies of the Constitution and Bylaws and
other literature and record materials for the expected number
of electees shall be stated on this report. See Bylaws V, Sec.
5.03(d)(2); and VIII, Sec. 8.01(c).

As noted on the previous page, this section details the
Report of Eligibility, is procedural in nature, and has been
relegated to Association policy.

CVIII,
2

SECTION 2. Eligibility of Undergraduate Students. (i) The
upper eighth and fifth of a class shall be determined by the
relative point ratings (except as noted below) based upon the
net number of regular engineering students enrolled in the
junior and senior classes respectively at the time of election.
See Bylaw VI, Sec. 6.02. If a chapter is unable to obtain the
relative point ratings or fulfill the requirements of Bylaw VI,
Section 6.02 and/or Section 6.04, the chapter shall submit in
writing the method used for determining the upper eighth and
fifth to the Executive Council for approval or disapproval.
(j) Special students and those students who are not candidates for an engineering degree shall not be counted, and transfer students who are not eligible for election need not be counted, in determining the enrollment or the numbers who are eligible for election.
(k) Undergraduate students transferring from another institution shall not be eligible for election until the third regular
election after their registration. Students subject to this subsection shall be eligible at the second regular election after their
registration, provided the consent of five-sevenths of the Advisory Board is obtained and they meet the other requirements
for election. See Bylaw VI, Sec. 6.02(d).

Returning to the content of Article VIII, Section 2, subsection (i) relates to the process of determining the top
eighth and top fifth and has been relegated to Association
policy.

(l) The cases of students whose eligibility is in doubt because of irregular standing or curriculum shall be referred to
the Advisory Board of the chapter and to the Executive Council for the determination of the terms and times of eligibility.

The authority for determining eligibility for irregular
issues is left in the hands of a chapter’s Advisory Board
instead of involving the Executive Council. This oversight by the Executive Council has not been exercised
recently.

(m) The existence of conditions or failures in a student’s
undergraduate record shall not prevent consideration and election, provided the point-rating is within the upper eighth or
fifth of the class.

This is a procedural issue and is relegated to Association
policy.

SECTION 3. Eligibility of Graduate Students. (a) A chapter may elect to membership any candidate in a graduate engineering program (see Section 2(a) for the definition of an engineering curriculum) at its institution after the student has been
enrolled for one semester or two quarters and has completed at

Since this section relates to eligibility, not election, the
language has been updated appropriately. With the combination of undergraduate and graduate program eligibility into proposed Article II, Section 3, there is no need for
this reference and subsections 3(b) through 3(d) now

(g) Only students who are pursuing a degree in an engineering program shall be counted in determining eligibility under
subsections (b) and (d) above.
(h) Undergraduate students transferring from another institution shall not be eligible for membership until the third regular election (See Const. Art. III, Sec. 3) after their registration.
Students subject to this subsection shall be eligible at the second regular election after their registration, provided the consent of five-sevenths of the Advisory Board is obtained and
they meet the other requirements for election. Transfer students who are ineligible for membership should not be counted
in determining the enrollment or the numbers of those who are
eligible for membership.
(i) Students whose eligibility is in doubt because of irregular standing or curriculum in an engineering program shall be
referred to the chapter’s Advisory Board for the determination
of the terms and times of eligibility.

SECTION 3. Eligibility of Graduates. (a) To be eligible
CVIII,
for membership as a graduate, a student shall have completed 3
at least one semester, one trimester, or two quarters in a graduate engineering program of the institution and shall have completed at least fifty percent of the degree requirements, includ-

10

The term “special students” is not defined and is unnecessary. The double negative has been eliminated. The portion related to transfer students is moved to the next section which discusses transfer students.

Transfer students should not be counted for eligibility, but
this is not always possible for a chapter who may only
determine this prior to submitting the Report of Election.
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ing coursework and research, as determined by the student’s
primary academic advisor.

CVIII,
3

least fifty percent of the degree requirements, including
coursework and research, as determined by the student’s primary academic advisor.

appear there. The content of current Article VIII, Sections
3(b) through 3(d) are contained in proposed Article II,
Sections 1(b) through 1(d). Trimester was added because
we still have chapters at schools operating on trimesters.

(b) Complete proof of a student’s worthiness for membership shall be sent to Headquarters (See Const. Art. V, Sec. 3).
Such proof shall include:
(1) Evidence of the student’s scholastic eligibility, consisting of certification of the standing in the top fifth of the graduate class. If, and only if, class rank cannot be determined, a
statement by a faculty member that the student is doing graduate work of the quality expected of a member shall be substituted for class-rank certification;
(2) A list of the degree(s) held by the student, the institution(s) which granted the degree(s), and the year in which each
degree was granted; and
(3) A statement from the chapter’s Advisory Board that it
believes the student to be worthy of membership in the Association and approves the student’s eligibility.

(e) Complete proof of the worthiness of a candidate for
election shall be presented in writing to the Executive Director
of the Association. Such proof shall include: (i) evidence of the
candidate’s scholastic eligibility, consisting of certification of
the standing in the top fifth of the graduate class. If, and only
if, class rank cannot be determined, a statement by a faculty
member that the candidate is doing graduate work of the quality expected of a member of the Association shall be substituted
for class-rank certification; (ii) a list of the degree(s) held by
the candidate, the institution(s) which granted the degree(s),
and the year in which each degree was granted; and (iii) a
statement from the Advisory Board of the chapter that it believes the candidate to be worthy of membership in the Association and approves election of the student. See Bylaws VI, Sec.
6.04(a) and (b); and VIII, Sec. 8.04.

SECTION 4. Eligibility of Alumni. (a) Alumni of an engi- CVIII,
neering institution may be considered as candidates for mem- 4
bership if they:
(1) Graduated when a chapter did not exist at their alma
mater and who would have been eligible had a chapter existed;

SECTION 4. Eligibility of Alumni of Own Institution.
(a) A chapter may elect to membership any alumnus of its
institution who:
(1) Graduated before the establishment of the chapter at
that institution and who would have been eligible for membership had the chapter existed prior to the graduation of the
alumnus.
(2) Was eligible as an undergraduate or graduate student
but was overlooked rather than considered and rejected, or was
eligible under the provisions of Section 2 or 3 but was not
considered because of the scholastic rules of the chapter at that
time.
(3) Was elected while an undergraduate or graduate student but refused membership at that time for financial or other
reasons. See Const. Art. VIII, Sec. 10.
(4) Was considered eligible as an undergraduate or graduate student at the last election held before graduation but was
rejected for reasons judged proper by the chapter at that time.
A candidate may be elected under this subsection only by a
seven-eighths favorable vote of the active membership of the
chapter.
(5) Was not eligible at the last election held before the
candidate's graduation, but who graduated in the upper fifth of
the candidate's undergraduate or graduate class.

Current Article VIII, Sections 4 and 5 contain nearly
identical language. The difference being one deals with
alumni of a chapter’s school versus another school. With
some minor wording changes, these sections were combined into a single section that deals with both cases. To
minimize the use of the term alumnus, these sections have
been rewritten in the plural to utilize the term alumni.

(b) The chapter desiring to elect a candidate under Subsection (2), (3), (4), or (5) must secure from the chapter of the
candidate’s alma mater a letter of release which shall state that,
upon investigation, the latter chapter can find no objection to
the proposed election and waives its right to nominate and
elect the candidate as a member of its own chapter. If the chapter at the candidate’s alma mater (1) desires to elect the candidate as one of its own alumnus members, it shall have that

This is from current Article VIII, Section 5 which includes handling candidates who are not alumni of the
chapter’s institution.

(2) Were eligible as students but were overlooked rather
than considered and rejected by the chapter at their alma mater,
or were eligible under the provisions of Const. Art. II, Secs. 2
or 3 but were not considered because of the scholastic rules of
the chapter at their alma mater at that time;
(3) Were elected while students, but refused membership
at that time.
(4) Were considered eligible as students at the last election held before graduation but were rejected at that time for
reasons judged proper by the chapter at their alma mater.
Alumni may be elected under this subsection only by a seveneighths favorable vote of the chapter’s active membership; or
(5) Were not eligible at the last election held before their
graduation, but who graduated in the upper fifth of their class.

(b) The chapter desiring to consider candidates under sub- CVIII,
section (2), (3), (4), or (5) of Const. Art. II, Sec. 4(a) who are 5
not alumni of their institution shall secure from the chapters of
the candidates’ alma maters letters of release which shall state
that, upon investigation, the latter chapters can find no objection to the proposed eligibility and waive their rights to consider the candidates as members of their chapters.

11

The requirement “in writing” has been removed and the
wording has been updated to indicate that materials
should be sent to Headquarters, not necessarily the Executive Director.

These references deal with Revocation of Election which
are not relevant to the content of this section.

The other reasons clause makes this valid for all reasons
and is unnecessary.

Semicolons and an “or” were added to indicate alumni
must meet one of the sections, not all.
The terms “undergraduate or graduate” was struck as it
was unnecessary.

The language was changed from election to eligibility.
This defines a procedural matter which is relegated to
Association policy.
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CVIII, 5 privilege, provided it agrees to consider and vote on the candidate at its next regular election; (2) objects to the proposed
election, it shall so inform the chapter desiring to elect the
candidate and the Executive Director of the Association, and
the candidate shall not be eligible for membership; (3) fails to
reply within three weeks, the chapter proposing to elect the
candidate may appeal to the Executive Council for a decision
on the merits of the case.

As mentioned on the previous page, this defines a procedural matter which is relegated to Association policy.

CVIII, 4

(b) All elections under this section shall comply with the
applicable provisions of Section 7.

Returning to current Article VIII, Section 4, the last subsection is included with revision related to eligibility versus election.

CVIII, 5

SECTION 5. Eligibility of Alumni of Other Institutions.
(a) A chapter may elect to membership any alumnus of a
recognized engineering college other than the one in which the
chapter proposing to elect is located who:
(1) Graduated when a chapter did not exist at the person’s
alma mater and who would have been eligible had a chapter
existed.
(2) Was eligible as an undergraduate or graduate student
but was overlooked rather than considered and rejected by the
chapter at the alma mater, or was eligible under the provisions
of Section 2 or 3 but was not considered because of the scholastic rules of the chapter at the alma mater at that time. Elections under this subsection shall comply with the provisions of
Subsection (b).
(3) Was elected while an undergraduate or graduate student, but who refused membership at that time for financial or
other reasons. Elections under this subsection shall comply
with the provisions of Subsection (b).
(4) Was considered eligible as an undergraduate or graduate student at the last election held before graduation but was
rejected for reasons judged proper by the chapter at the alma
mater at that time. A candidate may be elected under this subsection only by a seven-eighths favorable vote of the active
membership of the chapter considering the candidate. Elections under this subsection shall comply with the provisions of
Subsection (b).
(5) Was not eligible at the last election held before the
candidate's graduation, but who graduated in the upper fifth of
the candidate's undergraduate or graduate class. Elections under this subsection shall comply with the provisions of Subsection (b).

Most of current Article VIII, Section 5 has been moved as
its provisions were duplicated in current Article VIII,
Section 4. The exception is subsection (b) which appears
above under the proposed Article II, Section 4(b).

(c) All elections under this section shall comply with the
applicable provisions of Section 7.
SECTION 5. Eligibility of Eminent Engineers. (a) Alumni CVIII, 6
of engineering institutions who graduated more than ten years
ago and who have achieved distinction for eminent attainments
in engineering may be considered for membership.
(b) An engineer who is not a graduate of an engineering

Current Article VIII, Section 5(b) now appears in proposed Article II, Section 4(b).

Language was updated to reflect the eligibility of Eminent
SECTION 6. Eligibility of Eminent Engineers. (a) A
chapter may elect to membership any alumnus of a recognized Engineers instead of election.
engineering college who graduated more than ten years ago
and who has achieved distinction for eminent attainments in
engineering.

12
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institution, who has had fifteen years of experience in the prac- CVIII, 6
tice of engineering, and who has achieved distinction for eminent attainments in engineering may be considered for membership.
(c) All candidates considered under this section shall comply with the applicable provisions of Const. Art. II, Sec. 6.

(b) A chapter may elect to membership an engineer who is
not a graduate of a recognized engineering college, who has
had fifteen years of experience in the practice of engineering,
and who has achieved distinction for eminent attainments in
engineering.
(c) All elections under this section shall comply with the
applicable provisions of Section 7.

SECTION 6. Alumni and Eminent Engineer Eligibility CVIII, 7
Requirements. (a) To be considered for membership under
Const. Art. II, Secs. 4 or 5, a candidate shall:
(1) Be a person of character, ability, and integrity;
(2) Have a continuous record of intellectual activity and
attainment in engineering;
(3) Be a person a student member of the Association
might be expected to become; and
(4) Be one who should be expected to add credit and honor to the Association.
The qualifications regarding attainment in engineering are
not required of candidates who are otherwise eligible under
Const. Art. II, Sec. 4(a)(l).
(b) Teaching professional engineering subjects shall be
considered as professional engineering experience. Administrators with engineering training and experience whose duties
include supervision of professional engineering work shall be
considered as being engaged in the engineering profession.
(c) Complete proof of the candidate's worthiness, scholastic
eligibility, professional engineering record where required, the
desirability of bestowing membership, and the approval of the
chapter’s Advisory Board considering the candidate shall be
sent to Headquarters for approval. See Const. Art. III, Secs. 5
(a) and 5(b).

SECTION 7. Eligibility Requirements for Alumni and
Eminent Engineers. (a) To be eligible for election to membership under Sections 4, 5, or 6, a candidate must be a person
of character, ability, and integrity; must have a continuous
record of intellectual activity and of attainment in engineering;
must be a person such as an undergraduate member of Tau
Beta Pi might be expected to become; and shall be one who
should be expected to add credit and honor to the Association.
The qualifications with regard to attainment in engineering
need not be required of candidates who are otherwise eligible
under Section 4(a)(1) or 5(a)(l).

(d) At a new chapter’s establishment, neither alumni nor
eminent engineers shall be initiated unless the requirements of
this section and of Const. Art. II, Secs 4 or 5 shall have been
complied with in all details for each candidate by the petitioning group acting as a chapter.

(b) Teaching of professional engineering subjects shall be
considered as professional engineering experience. Administrators with engineering training and experience whose duties
include supervision of professional engineering work shall be
considered as being engaged in the engineering profession.
(c) Complete proof of the worthiness of the candidate,
scholastic eligibility, and professional engineering record
where required, the desirability of bestowing membership, and
the approval of the Advisory Board of the chapter which has
elected the candidate must be presented in writing through the
office of the Executive Director of the Association to the Executive Council for its approval. The candidate’s election shall
not be completed and valid until approval of the election by the
Executive Council has been received by the nominating chapter. See Bylaws VI, Sec. 6.04(a) and (b); and VIII, Sec. 8.04.
(d) At the establishment of a new chapter, neither an alumnus of the institution nor any other engineer shall be initiated
unless the requirements of this section and of Section 4, 5, or 6
shall have been complied with in all details for each candidate
by the petitioning group acting as a chapter.

Article III
Election to Membership
SECTION 1. Exemplary Character Evaluation. (a) Each
BVI,
collegiate chapter shall have an exemplary character evaluation 6.02
procedure as enunciated in the Eligibility Code, which shall
include reading the Eligibility Code at the time of character
evaluation, be submitted to and approved by the Council, and
be contained in the chapter’s bylaws.
(b) If the Council disapproves a chapter’s procedure, it

(f) A chapter shall have a procedure for the evaluation of
the exemplary character of candidates as enunciated in the
Eligibility Code of the Association. This procedure shall be
submitted to and approved by the Executive Council, and shall
be contained in the chapter’s Bylaws. This procedure may be
modeled after the examples suggested by the Executive Council or Convention or designed by the chapter, subject to the

13

Election has been replaced with eligibility. With the combination of current Article VIII, Sections 4 and 5, there
are only two references required. The section was reformatted into a numerical list for clarity and to align it with
similar sections in the Constitution and Bylaws.

This refers back to alumni who would have been eligible
prior to a chapter being established at their institution.

Election has been replaced with eligibility. “In writing”
has been removed. Under current operating procedures,
the Executive Council has delegated the responsibility for
reviewing the proofs of worthiness to the Executive Director. The language related to a candidate’s election is
unnecessary since approval of Headquarters is explicitly
stated.
Section references are updated. The “of the institution”
was dropped since alumni are categorized as a single
group in the proposed version.

The sections of the Constitution and Bylaws related to
election to membership (portions of current Article VI,
Article VIII, Bylaw VI, and Bylaw VII) have been consolidated into proposed Article III.
A new section specifically on exemplary character evaluation was created using the text from current Bylaw VI,
Sections 6.02 and 6.03. The sample procedure highlighted
in red was struck because it uses “may” which is unnecessary in the Constitution and Bylaws. Sample procedures
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shall direct the chapter to follow a procedure the Council
deems appropriate until the chapter’s procedure is approved.
The Council’s decision may be appealed to the next Convention.

BVI,
6.02

approval of the Executive Council. The decision of the Executive Council may be appealed to the next Convention whose
decision will be final.
(g) In the event that the Executive Council disapproves a
chapter’s procedure, the Executive Council shall direct the
chapter to follow a procedure the Council deems appropriate
until such time as the chapter obtains its approved method.

will continue to be made available to chapters who request them.

BVI,
6.03

SECTION 6.03. Election. (a)(1) Each chapter shall approve an election procedure consistent with its methods of
measuring exemplary character which shall include the reading
of the Eligibility Code at the time of election. (See Sec. 6.02
(f)). This procedure may provide for voting on each name before consideration of the next name, or for voting on groups of
names recommended to the chapter by its character measurement process, or for such devices as desired by the chapter as
long as the procedure considers the candidates individually at
some point in the character measurement process and conforms to Section 6.03(b). This election procedure of the chapter must be approved by the Executive Council and be contained in the chapter’s Bylaws.
(2) After all scholastically eligible candidates have been
considered and voted on, there shall be a second individual
ballot, taken by order of class rank (seniors first, juniors last)
for each student who failed election on the first ballot. No
student who fails election on the second ballot shall be considered further unless twenty-five percent of the voting members
present so request. No student who fails election on the third
ballot shall be considered again at this election. Any such students may be considered at subsequent elections if they are
then eligible.
(3) When following the procedure of voting on the candidates as a group, if any member objects to the election of a
candidate, that candidate’s name shall be removed from the
group. A vote shall be taken on the remainder of the group.
After this group has been voted on, each candidate so removed
shall be reconsidered and voted on individually as outlined in
Section 6.03(a)(1) and (2).
(b)(2) Graduate students eligible under Const. Art. VIII,
Sec. 3, shall be voted on separately from the undergraduate
students.
(c) The election of members shall be by secret ballot and
shall be conducted by the President of the chapter, or by a
member of the Advisory Board or by an alumnus member
designated by the President. The term “secret ballot” shall be
interpreted to mean that no active member shall see how any
other member voted. See Const. Art. VIII, Sec. l(c).
(d) Students who may have been overlooked at a regular
election and students who may have been considered and not
elected at the regular autumn or winter (or spring) election
may be reconsidered and elected at a subsequent election, as if
never previously considered, provided they are still eligible
under the Constitution and Bylaws.
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Since the Convention is the final Court of Appeal (see
proposed Article IX, Section 7(g)), the language relating
to the Convention’s action being final was dropped.

The remaining portion of current Bylaw VI, Section 6.03
defines the election procedure which has been relegated
to Association policy.

Current Bylaw VI, Section 6.03 (b)(1) deals with voting
on candidates and appears on the next page in proposed
Article III, Section 3(b)(3).
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SECTION 2. Candidate Activities. (a) Each chapter shall
require student candidates to participate in activities recommended or approved by the chapter officers to assess exemplary character or foster a spirit of liberal culture. Activities shall
be limited to tasks and duties that are a test of a candidate’s
intellectual abilities and mentality rather than physical strength
and endurance and shall not consume an inordinate amount of
time to the possible detriment of required college work. Physical violence, offense to dignity or decency, or public exercises
that demean the candidate in any way shall not be permitted.
The expense of any candidate activity shall be carefully considered and not be prohibitory to the chapter or the candidate.

BV,
7.01

SECTION 7.01. Electee Activities. Each chapter shall
require of its student electees their participation in an activity
recommended or approved by the chapter officers to foster a
spirit of liberal culture. This activity may take the form of a
project and/or writing an essay of not less than 500 words upon
a topic suggested or approved by the Advisory Board of the
chapter.

BV,
7.02

SECTION 7.02. Electee Duties. (a) While duties for the
electees are permissible, they shall be limited to tasks and duties that are a test of an electee’s intellectuality and mentality
rather than physical strength and endurance and shall not consume an inordinate amount of time to the possible detriment of
required college work. Physical violence, offense to dignity or
decency, or public exercises that demean the electee in any
way shall not be permitted. The expense of any electee activity
shall be carefully considered and not be prohibitory to the
chapter or the electee.
(b) If an electee objects to the required duties and the chapter cannot resolve the objection, the electee may appeal to the
Advisory Board of the chapter. If the electee is not satisfied
with the outcome, the electee will be given contact information
for the District Director, who will advise the parties on resolution.

Proposed Article III, Section 2 combines current Bylaw
VII, Sections 7.01 and 7.02. Since many chapters require
candidates for membership to participate in activities
before election, the word electee has been replaced by
candidate. However, proposed Article III, Section 4 references this section to allow chapters to have electees participate in activities. Historically, electees were required
to write an essay as part of the membership requirement.
This requirement was dropped in the 1970s when the
language of Section 7.01 was adopted. Very few chapters
do this and since it is not a requirement, it is not necessary
to be included in the Constitution.

(b) If a candidate objects to the required duties and the
chapter cannot resolve the objection, the candidate may appeal
to the chapter’s Advisory Board. If the candidate is not satisfied with the outcome, the candidate may contact a District
Director (See Const. Art. IX, Sec. 5) to mediate and resolve the
situation.
CVIII,
1
SECTION 3. Election. (a) All candidates for member BVI,
ship shall be elected by a collegiate chapter. An individual who 6.04
has been elected to membership, but has not yet been initiated,
shall be known as an electee.

SECTION 1. Election. (b) All candidates for member ship shall be elected by a collegiate chapter.

(3) Candidates shall be elected only by an affirmative
vote of at least three-fourths of the active chapter membership
eligible to vote thereon, who are present and voting affirmatively or negatively, except as provided for in Const. Art. II,
Sec. 4(a)(4). In each case the total affirmative vote shall be a
majority of the active chapter membership eligible to vote
thereon. See Const. Art. VII, Sec. 1. In computing these ratios
any fraction one-half or greater shall be counted as a whole
number.

The language related to electee objections was also updated. In addition, the role of the District Director was better
clarified than just providing advice.

The election process is defined by pulling together pieces
from multiple sections and simplifying the language.

SECTION 6.04. Revocation of Election. (a) An individual The definition of an electee has been pulled from the
Revocation of Election section and placed in the section
who has been elected to membership, but has not yet been
on Election.
initiated, shall be known as an electee.
The introductory sentence for subsection (b) is new and
summarizes the requirements for election to membership.
Proposed item 1 of subsection (b) is new, but is based on
the existing requirements that the Report of Eligibility be
submitted within the first five weeks of the term as referenced in current Bylaw V, Section 5.03(d)(2); Bylaw VI,
Section 6.05(a); and Bylaw VIII, Section 8.01(c).

(b) The election of all members shall meet the following
requirements:
(1) The list of candidates being considered shall be approved prior to election by a Headquarters employee designated by the Executive Director. See Const. Art. XI, Sec. 3.
(2) The election shall be by secret ballot.

Added reference for first use of District Director.

CVIII,
1

SECTION 1. Election. (c) The election of all member s
shall be by a secret ballot and by a majority of the active chapter membership eligible to vote thereon. See Bylaw V, Sec.
5.07; and Bylaw VI, Sec. 6.03.

BVI,
6.03

(b)(1) Anyone eligible under Const. Art. VIII must be elect- There is confusing language currently in the Constitution
ed by an affirmative vote of at least three-fourths of the active related to the election of new members; however, resolving this will be left for a future update to the Constitution.
chapter membership eligible to vote thereon, who are present
and voting affirmatively or negatively, except as provided for
in Constitution Article VIII, Sections 4(a)(4) and 5(a)(4). In
each case the total affirmative vote must be a majority of the
active chapter membership eligible to vote thereon. See Const.
Art. VI, Sec. 1. In computing these ratios any fraction one-half
or greater shall be counted as a whole number.
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The requirements for a secret ballot is kept. The language
requiring election by a majority of the active members of
the chapter is retained in the next section which was also
included in current Bylaw VI, Sec. 6.03.
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CVIII,
(c) Each collegiate chapter shall conduct a minimum of two 1
elections and initiations each year provided there are scholastically eligible candidates who are not members. The Council
may authorize deviations from this schedule on the Advisory
Board’s recommendation.

BVI,
6.01

SECTION 4. Electee Activities. (a) Each chapter may
require student electees to participate in activities subject to the
provisions outlined in Const. Art. III, Sec. 2.
BVII,
(b) Each electee shall be required to read the Constitution
7.03
and Bylaws before being initiated.
BIV,
SECTION 5. Election Revocation. (a) If an electee fails to 6.04
complete any required activities or duties (see Const. Art. III,
Sec. 4) or exhibits character that is less than exemplary, the
chapter may revoke the election of that individual.

(b) Each chapter shall approve a procedure for the revocation of election. This procedure must include reading the Eligibility Code at the time of revocation, be submitted to and approved by the Council, and be contained in the chapter’s bylaws.

(c) The revocation of election of any electee shall meet the

Current Wording

Rationale

(d) Normally, there shall be two elections and initiations of
students held each year, namely, near the beginning of the first
and second quarters, terms, or semesters (or, at the option of
the chapter, the first and third quarters) of the college year. See
Bylaw VI, Sec. 6.01(a).
(e) On recommendation of the Advisory Board, the Executive Council may authorize special elections or initiations other
than those just specified. See Bylaw VI, Sec. 6.01(b).

Nearly all chapters now conduct two elections and initiations per year with very few exceptions. In some cases,
smaller chapters only conduct a single election of new
members because they have already initiated all eligible
students that appear on their eligibility list. This new section combines the essential elements of current Article
VIII, Sections 1(d) and 1(e).

SECTION 6.01. Election Periods. (a) A chapter shall hold The key elements of this have been covered above.
one, two, or three elections of new members each year, the
program of each chapter being subject to the approval of its
Advisory Board. See Const. Art. VIII, Sec. l(d). An initiation
shall follow each election and shall not be delayed unnecessarily. The chapter’s program shall be reported promptly to the
Executive Director of the Association. Other deviations from
the above schedules may be permitted for good and sufficient
reason with the consent of the Advisory Board of the chapter
and the approval of the Executive Council.
(b) Special elections and/or initiations of undergraduate
members can be held only for good and sufficient reasons and
after the unanimous consent of the Advisory Board of the
chapter has been obtained. The written consent of the Advisory
Board for a special election shall be sent to the Executive Director of the Association with the names of the candidates. See
Const. Art. VIII, Sec. 1(e).
Section 4 allows chapters to require electees to participate
in activities as outlined in proposed Article III, Section 2.
SECTION 7.03. Constitution and Bylaws. Each electee
shall be required to read the Constitution and Bylaws before
being initiated.

Electees are still required to read the Constitution and
Bylaws before being initiated.

SECTION 6.04. Revocation of Election. (a) An individual
who has been elected to membership, but has not yet been
initiated, shall be known as an electee. If an electee fails to
complete any required activities or duties (see Bylaw VII, Sec.
7.01 and 7.02) or in another way exhibits character that is less
than exemplary, the chapter may revoke the election of that
individual.
(b) Each chapter shall approve a revocation procedure consistent with its methods of measuring exemplary character
which shall include the reading of the Eligibility Code at the
time of revocation. (See Sec. 6.02(f)). This procedure may
provide for voting on each name before consideration of the
next name, or for voting on groups of names recommended to
the chapter by its character measurement process, or for such
devices as desired by the chapter as long as the procedure considers the candidates individually at some point in the character measurement process and conforms to Section 6.04(c). This
revocation procedure of the chapter must be approved by the
Executive Council and be contained in the chapter’s Bylaws.
(c)(1) Any electee can have his/her election revoked by an
affirmative vote of at least three-fourths of the active chapter

The first part of current Bylaw VI, Section 6.04(a) has
been moved to proposed Article III, Section 3 under Election.
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Language updated to parallel the election procedure.
The revocation process has been structured to parallel the
election procedure outlined in proposed Article IV, Section 3. It pulls together elements from that procedure, as
well as details provided in current Bylaw IV, Section
6.04. The remaining sections of current Bylaw VI, Section 6.04 relate to the election revocation procedure and
have been relegated to Association policy.
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Ref.

following requirements:
BIV,
(1) The revocation vote shall be by secret ballot.
6.04
(2) The election shall be revoked by an affirmative vote
of at least three-fourths of the active chapter membership eligible to vote thereon, who are present and voting affirmatively or
negatively, except candidates elected under the provisions of
Const. Art. II, Sec. 4(a)(4) which require a seven-eighths affirmative vote. In each case the total affirmative vote shall be a
majority of the active chapter membership eligible to vote
thereon. See Const. Art. VIII, Sec. 1. In computing these ratios
any fraction one-half or greater shall be counted as a whole
number.

BVII,
SECTION 6. Initiation Fees. (a) The Convention shall set 7.04
the Association’s initiation fee.
(b) Each chapter may decide to charge an additional initiation fee and any dues or assessments.
(c) An electee shall only be initiated after paying the initiation fees in full. This provision may be waived, with the Advisory Board’s approval, for an electee who has signed a promissory note covering the initiation fees and any other indebtedness to the Association.

SECTION 7. Financial Inability. Whenever a student
pleads financial inability to accept membership, the Advisory
Board shall be notified, and if the Advisory Board establishes
that a refusal is solely for financial reasons, the facts shall be
communicated to Headquarters. The chapter may initiate such
an electee at any time within five years of election.

CVIII,
10

Current Wording

Rationale

membership eligible to vote thereon, who are present and voting affirmatively or negatively, except as provided for in Constitution Article VIII, Sections 4(a)(4) and 5(a)(4). In each case
the total affirmative vote must be a majority of the active chapter membership eligible to vote thereon. See Const. Art. VI,
Sec. 1. In computing these ratios any fraction one-half or
greater shall be counted as a whole number.
(2) Graduate students eligible under Constitution Article
VIII, Section 3, shall be voted on separately from the undergraduate students.
(d) The revocation of the election of an electee shall be by
secret ballot and shall be conducted by the President of the
chapter, or by a member of the Advisory Board or by an alumnus member designated by the President. The term “secret
ballot” shall be interpreted to mean that no active member
shall see how any other member voted. See Const. Art. VIII,
Sec. 1(c).
(e) Any student whose election has been revoked may be
considered at subsequent elections if he or she is then eligible.
SECTION 7.04. Initiation Fee.

(a) An electee shall not be initiated without paying the initiation fees in full. In special cases this provision may be
waived, with the approval of the chapter’s Advisory Board, for
an electee who has signed a promissory note covering the initiation fees and any other indebtedness to the Association.
(b) The chapter shall be financially responsible to the Association for the collection and payment to the Association of the
initiation fees of each initiate which are payable to the Association. See Bylaw V, Sec. 5.03(e).

The sections on initiation fees were pulled from current
Bylaw V, Sections 3.03 (e)(1) and 5.04 (a) and (b).
Replaced double negative language.

Payment of initiation fees is a duty of the Treasurer as
defined in current Bylaw VIII, Section 8.10 (e)(1) which
appears in proposed Article VII, Section 10(e)(1).

SECTION 10. Financial Inability. (a) Whenever a student
pleads financial inability to accept membership, the Advisory
Board of the chapter shall be notified of the fact. In cases
where an Advisory Board interview establishes that a refusal is
The language was updated for clarity.
solely for financial reasons, the facts shall be certified to the
Executive Director of the Association. Such a candidate may
This portion of this section is procedural in nature and has
be initiated at any time within five years of election upon review of the case by the chapter, and if found to be still worthy, been relegated to Association policy.
the chapter shall offer to initiate the electee. If after review the
electee is rejected, reasons for the rejection shall be filed with
the Executive Director of the Association.
(b) If an electee who has refused membership because of
financial inability has not been reviewed by the chapter by the
end of five years following election, the chapter shall be so
notified by the Executive Director of the Association, the case
reviewed, and the electee subsequently initiated or rejected.
The Executive Director of the Association shall be notified of
the action taken.
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Ref.

Current Wording

Rationale

BVI,
6.05

SECTION 6.05. Records and Reports. (b) A list of the
electees who have accepted membership, giving full names,
scheduled times of graduation, and their expected initiation
date, shall be made on the official form entitled Report of
Election. A personally completed record of each electee who
has accepted membership shall be made on the official form
entitled Tau Beta Pi Catalog Card. The Report of Election and
the Catalog Cards shall be sent to the Executive Director of the
Association, to arrive no later than two weeks before the expected date of initiation. They shall include full necessary data
on any graduate-student, alumnus, or eminent engineer electees if such have not previously been submitted. Initiation shall
not be permitted without the approval by email or telegram
from the Executive Director of the Association of the list of
electees on the Report of Election and the Catalog Cards.
Badges and certificates of membership for the electees will be
ordered by the Executive Director of the Association from
these reports. See Bylaws V, Sec. 5.03(d)(3); VIII, Sec. 8.01
(d) and Sec. 8.04.
(c) A list of the eligible candidates above the chapter deadline, if any, and including any graduate student, alumnus, or
eminent engineer candidates, shall be made on the official
form entitled Report of Final Action and shall be sent to the
Executive Director of the Association immediately after each
initiation. This report shall indicate for each candidate the
election or rejection for membership by the chapter, acceptance or refusal of membership by the candidate, and
whether each elected candidate has been initiated, has not been
initiated, or has received a postponement. Where appropriate,
it shall also give the reason for rejection or refusal, and the
expected date of initiation for each postponement. This report
shall be accompanied by a photocopy of the chapter’s Roll
Book page(s) bearing the signatures of the persons actually
initiated, as a validation of their membership. See Bylaw V,
Sec. 5.03(d)(4); VII, Sec. 7.09; and VIII, Sec. 8.01(e).

Much of Bylaw VI, Section 6.05 is procedural in nature
and has been relegated to Association policy. Subsection
(a) appears after proposed Article II, Section 2(f) since it
deals with eligibility.

SECTION 1. Approval. No electee shall be initiated without prior approval by a Headquarters employee designated by
the Executive Director.

SECTION 2. Ceremony. Electees shall be initiated in a
formal ritual ceremony (see Const. Art. XIV, Sec. 4) either by
the chapter, by another chapter designated by the Executive
Director, or by a group of members designated by the Director
of Rituals (See Const. Art. XI, Sec. 5(d)) or the Council. Joint
initiation ceremonies with fraternities, other associations, or
societies are prohibited.

Initiation approval is important and is placed in its own
section to emphasize it. A provision allowing a Headquarters employee to approve initiations was added to reflect
current Association practice.

CVIII,
1

SECTION 1. Election. (b) All candidates for membership The first sentence of current Article VIII, Section 1(b) is
shall be elected by a collegiate chapter. They shall be initiated part of proposed Article III, Section 3. The remainder is
in a formal ritual ceremony (see Const. Art. I, Sec. 8) either by left as it currently appears.
the chapter, by another chapter designated by the Executive
Director, or by a group of members designated by the Director
of Rituals or the Executive Council. See Const. Art. VI, Sec. 4;
and Bylaw I, Sec. 1.07.

BVII,
7.08

SECTION 7.08. Joint Activities. Joint dinners, luncheons, Many chapters do joint activities with other organizations
without approval of the Advisory Board. The second senand dances may be held with other organizations by formal
tence is incorporated into proposed Article IV, Section 2.
approval of the chapter and the Advisory Board. Joint initiation ceremonies with fraternities, other associations, or societies are prohibited.

SECTION 3. Roll Book. Initiates shall sign their names in BVII,
the chapter’s Roll Book as a part of the initiation ceremony.
7.05
Each Roll Book page shall have as a caption the pledge to
support the Constitution and Bylaws and ideals of the Associa-

SECTION 7.05. Roll Book. Initiates shall sign their names
in the Roll Book of the chapter as a part of the initiation ceremony. Each sheet of the Roll Book shall have as a caption the
pledge to support the Constitution and Bylaws and ideals of
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Ref.

Current Wording

tion.

BVII,
7.05
BVII,
7.06

The Tau Beta Pi Association.

SECTION 4. Certificate and Badge. Each initiate shall be
given a membership certificate and a badge. See Const. Art.
XIV, Secs. 2(c) and 2(e).

Rationale

SECTION 7.06. Certificate and Badge. Each initiate shall
be given a certificate of membership, a badge, and a copy of
the Constitution and Bylaws.

SECTION 5. Postponement. Any postponement of an
BVII,
electee’s initiation shall be approved by the Advisory Board.
7.09
(a) An electee who remains eligible may be initiated at the
next regular initiation without re-election. Such an electee who
graduates may be initiated without re-election within five years
from the date of election.
(b) An electee who becomes ineligible and whose initiation
has been postponed may be initiated at the next initiation without re-election.
(c) An electee who becomes ineligible and whose initiation
has not been postponed shall become eligible and be re-elected
during a subsequent term to be initiated.

SECTION 7.09. Initiation Postponement. Postponement
of an electee’s initiation must be approved by the Advisory
Board. (See Bylaw VI, Sec. 6.05(c)). (a) Eligible Electee. An
electee who remains eligible may be initiated at the next regular initiation without re-election. Such an electee who graduates may be initiated without re-election within five years from
the date of election.
(b) Ineligible Electee. (1) An electee who becomes ineligible and whose initiation has been postponed may be initiated at
the next regular initiation without re-election. (2) An electee
who becomes ineligible and whose initiation has not been postponed must become eligible and be re-elected during a subsequent term to be initiated.

SECTION 6. Initiation by Error. If an ineligible person is CVIII,
initiated by error, the Council may cancel the membership and 11
recall the person’s official badge and certificate upon the recommendation of a majority of the chapter’s active members
and of its Advisory Board. In such cases, the Council shall
report to the next Convention its action and reasons therefor. A
member may appeal the Council’s decision at that Convention,
and the member shall have the right to be heard by the Convention and to plead the member’s own case. The Convention’s action shall be final.

SECTION 11. Initiation by Error. If an ineligible person is
initiated by error or mistake, the Executive Council may cancel
the membership and recall the official badge and certificate of
that person upon the recommendation of a majority of the active members of the chapter and of its Advisory Board. The
Executive Council shall report to the next Convention its action and reasons therefor in such cases. A member may appeal
the decision of the Executive Council to the next regular Convention of the Association, and the member shall have the right
to be heard by the Convention and to plead the member’s own
case. The action of the Convention shall be final. See Bylaw
VIII, Sec. 8.03.

Electees are required to read the Constitution and Bylaws
(proposed Article III, Section 4(b)) so it doesn’t make
sense that they not be given a copy of the Constitution
and Bylaws until their initiation.

The Eligible and Ineligible Electee headers were removed
as there are no other instances of sub-headers in the Constitution and Bylaws.
The (1) and (2) were unnecessary and removed.

Error covers mistake.

Cleaned up the language relating to when a member may
appeal the decision.
The Convention is defined as the final authority in proposed Article IX, Section 7(g) so this sentence is unnecessary.

Article V
Organization and Government

SECTION 1. Chapters. (a) The Association shall consist
CII, 1
of collegiate chapters that have been established in colleges
and universities and alumni chapters that have been established
in convenient locations.
(b) The first collegiate chapter of each state or territory
shall be designated by the Greek letter Alpha, the second by
Beta, and so on, following the name of the state or territory
where located. After the letter Omega is reached, naming shall
continue as Alpha Alpha, Alpha Beta, and so on. International
chapters shall be named in a similar fashion as deemed appropriate by the Council.
(c) An alumni chapter shall be known by the name submitted with the charter application, subject to the Council’s ap-

SECTION 1. Chapters. This Association shall consist of
collegiate chapters that have been established in colleges and
universities and alumni chapters that have been established in
convenient locations. The first collegiate chapter of each state
or territory shall be designated by the Greek letter Alpha, the
second by Beta, and so on, following the name of the state or
territory where located. International chapters shall be named This was re-ordered to make it clear that the Executive
Council should use the format defined in the prior senin a similar fashion as deemed appropriate by the Executive
Council. After the letter Omega is reached, naming shall con- tence.
tinue as Alpha Alpha, Alpha Beta, and so on. An alumni chapter shall be known by the name submitted with the charter
application, subject to the approval of the Executive Council.
19
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Rationale

proval.
CII, 1
(d) Unless its charter has been withdrawn or relinquished, a
collegiate chapter is active if it has conducted an initiation of
new members within the past five fiscal years. An inactive
collegiate chapter shall petition for its charter to be restored
per the provisions of Const. Art. VI.

An active collegiate chapter is not defined anywhere in
the current Constitution and Bylaws. This new section
provides a clear definition as to the requirements to maintain active status. A chapter that has not conducted an
initiation in three years will have none or very few student members on campus. Using five years ensures a
chapter has enough time to recover from a poor transition.

(e) To be considered active, an alumni chapter shall pay its
dues by April 1 of each year. An inactive chapter shall complete an application and make payment per the provisions of
Const. Art. VIII, Sec. 1(a) to be reactivated.

In a similar fashion, an active alumni chapter is not defined in the Constitution.

SECTION 2. Districts. (a) The chapters shall be assigned
to geographical districts. See Const. Art. X, Sec. 5(l).

CII, 2

The management of the districts is included in the responSECTION 2. Districts. The chapters shall be assigned to
geographical districts the number of which shall be determined sibilities of the Executive Council in proposed Article X,
by the Executive Council. The Council may change the assign- Section 5(l).
ments of chapters and the number of districts from time to time
as circumstances indicate.

(b) Chapters shall cooperate with the director(s) of the district to which they are assigned, inform the director(s) of their
activities, and participate in their district’s activities. See
Const. Art. XI, Sec. 5.

BV,
5.06

SECTION 5.06. District Activities. The chapter shall cooperate with the director(s) of the district to which it is assigned; shall inform the director(s) of its activities; and shall
participate in the activities of its district to the extent of the
capability of its members.

This section was moved from collegiate chapters to the
section on districts to reflect its applicability to both
alumni and collegiate chapters and to combine district
references into a single location.

SECTION 3. Headquarters. The Association’s Headquarters shall be located at its principal office.

CII, 3

SECTION 3. Headquarters. The Headquarters of the Association shall be located at the office of the Executive Director of the Association.

SECTION 4. Governing Bodies. The Association shall be
governed by the Convention and the Council. These two bodies shall control all matters and affairs pertaining to the Association as a whole but shall not interfere with any chapter’s
internal affairs, except in matters of discipline as hereinafter
provided.

CIII, 1

SECTION 1. Governing Bodies. The Association shall be
governed by the Convention and the Executive Council. These
two bodies shall control all matters and affairs pertaining to the
Association as a whole but shall not interfere with the internal
affairs of any chapter, except in matters of discipline as hereinafter provided.

The Articles of Incorporation define our principal office
on the campus of the University of Tennessee. This updated language defines Headquarters using the language
in the Articles.

Article VI
Collegiate Chapter Establishment
SECTION 1. Eligibility Requirements. (a) Any regionally accredited college or university is eligible for a collegiate
chapter when the following criteria are met:

CVI, 2

BIV,
4.01

SECTION 2. Petition for Chapter. (a) A pr eliminar y
petition for the establishment of a collegiate chapter may be
made by students and graduates of any regionally accredited
college or university who are eligible under Article VIII of the
Constitution. This petition shall be addressed to the Executive
Council to reach Headquarters prior to June 1 of the calendar
year before the Convention would take action on it.
(e) A group of students of an institution should not petition for a charter if:
(3) The institution gives degrees in fewer than three un-
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The language for the establishment of a collegiate chapter
of Tau Beta Pi has been heavily modified. Some of this
was due to combining current Constitution Article VI,
Section 2 and Bylaw IV, Section 4.01.
The proposed section starts by listing the eligibility requirements for a group interested in starting a chapter of
Tau Beta Pi. A petition can be received at any point, and
the June 1 deadline can be placed in Association policy.
The language related to the requirements for a petitioning
group have been reversed from “do not petition if any of
these are true” to “petition when these are true.”
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(1) All or at least three of the institution’s undergraduate
engineering programs meet the requirements of Const. Art. II,
Sec. 1(a)(1).

BIV,
4.01

dergraduate engineering curricula, which have been accredited
by the Engineering Accreditation Commission of the Accredi- Instead of repeating the accreditation requirements altation Board for Engineering and Technology (ABET) or by an ready in the Constitution, a reference to the language was
ABET-approved agency (exclusive of curricula in pure science utilized.
and architecture), unless the institution offers three or fewer
such curricula, all of which are accredited by ABET or by an
ABET-approved agency; or,

(2) The institution confers at least 40 engineering bachelor’s degrees each year from programs meeting the requirements of Const. Art. VI, Sec. 1(a)(1), and the number of graduates is stable or increasing.
(3) A group of students has organized and operated a
local society patterned after an Association chapter for at least
two full years after the local society’s establishment and installation of charter members. These students shall meet the eligibility standards outlined in Const. Art. II, Secs. 2 or 3.

(1) The institution confers less than 40 strictly engineering bachelor’s degrees each year; or,
(2) Its numbers of students are tending to decrease to or
below this minimum limit; or,
(4) The petitioning group of students has not been organized and operated as a local society patterned after a Tau Beta
Pi Chapter, and so proved its intentions for at least two full
years after the adoption of a charter and installation of charter
members; or,

(4) At least three faculty members are members of the
Association.
(5) A majority of the engineering faculty are members of
their respective technical, professional, scientific, or honor
societies.

(6) There are not at least three members of the faculty who
are members of the Association; or,
(7) A majority of the engineering professors and associate
professors are not members of their respective technical, professional, and scientific national societies; or,
(8) A complete preliminary petition cannot be submitted
prior to the June 1 deadline.

(b) Chapters may be established at colleges or universities
that do not meet all the requirements of Const. Art. VI, Sec. 1
(a) by the Convention on the Council’s recommendation.
SECTION 2. Petition for Chapter. (a) A petition to establish a collegiate chapter may be made by a group of students
and graduates when the requirements of Const. Art. VI, Sec.1
(a) are met. In addition to documenting compliance with those
requirements, a petition shall include:
CVI, 2
(1) A letter of intent explaining their interest in establishing a chapter.
(2) A pledge of their willingness to subscribe to and obey
the Constitution and Bylaws of the Association.
(3) A statement welcoming the chapter’s establishment by
the institution’s administration.
(4) A statement certified by the institution’s administration that each of the petitioners meets the eligibility requirements specified in Const. Art. II.
BIV,
4.01
(5) The institution’s current admission requirements.
(6) The number of weeks required to be spent on academic classroom and laboratory work for a degree in engineering.

The logic of this statement has been reversed and the
qualifier that the degrees be from programs eligible for
membership has been added. The trending language has
also been updated. Subsection (3) appears on the previous
page.
The language in this section has also been reversed and
updated. The requirement to meet the eligibility standards
is taken from the first sentence of current Article VI, Section 2(a).
The current subsection 5 is in proposed Article VI, Section 3.
The logic of this statement and the next one have been
reversed.
The word national in front of scientific was removed
since it wasn’t used for the other type of societies.
As stated on the previous page, petitions may be submitted at any time.
Since the current language uses “should not petition,”
this clause allows a waiver of the proposed requirements
by Convention.
This is based on the text at the beginning of current Article VI, Section 2.

The petition shall be made in accordance with the requirements
of Bylaw IV, shall set forth the desires of the petitioners, and
A portion of the petition requirements are outlined in the
shall pledge their willingness to subscribe to and obey the
Constitution and Bylaws. The petition shall include a statement second half of current Article VI, Section 2(a) and appear
as numbers 1-4 of proposed Article VI, Section 2.
of approval for the establishment of a chapter by appropriate
authorities of the institution. The petition shall contain a statement certified by authorities at the institution that each of the
petitioners meets the eligibility requirements specified in Article VIII of the Constitution and Bylaws.
SECTION 4.01. Petition. (a) In addition to complying
with Article VI of the Constitution, a petition for a charter and
the establishment of a chapter at an institution must set forth:
(1) The requirements for admission to the entering class
of the institution.
(2) The net number of weeks required to be spent on the
campus in strictly academic classroom and laboratory work,
exclusive of examination periods, for a first degree in engineering.
(3) The gross length of the college curriculum for a first
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The remaining requirements for a petition are outlined in
numbers 5-9 of proposed Article VI, Section 2. These
requirements are enumerated in current Bylaw IV, Section 4.01.
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(7) The length of the institution’s curriculum for a degree BIV,
in engineering.
4.01
(8) The number of engineering students in each of the
engineering classes and the names and number of the engineering degrees awarded in each program during the last five years.
(9) Descriptions of the programs and courses offered and
any other materials as may be available to assist the Council in
reaching its decision.

(b) The Council shall review the petition and determine if
CVI, 2
the institution is qualified for an inspection. An inspection
shall assess the petitioning society’s qualifications for a Tau
Beta Pi Chapter. An Inspection Committee shall be led by a
Council member and should include members from neighboring chapters and Association Officials. See Const. Art. XI,
Sec. 1. The Council shall report to the next Convention if an
institution is not qualified for an inspection. The Convention
may sustain the action of the Council, or it may vote to request
the Council to proceed with an inspection in accordance with
the Constitution.

(c) The Council shall consider the Inspection Committee’s
report and recommendation. Based on this information, the
Council shall approve, conditionally approve, or disapprove a
petition. The Inspection Committee’s recommendations and

Current Wording

Rationale

degree in engineering.
(b) The petition shall give in tabular or graphical form, or
both, the numbers of regular engineering students in each of
the engineering classes and the names and numbers of the
undergraduate engineering degrees awarded in each curriculum during the last five years.
(c) A copy of the petition, marked copies of the college’s
catalog or bulletin which are descriptive of the curricula and
courses offered, and the equipment available for student use,
and such other printed matter as may be available and which
will be helpful to the Executive Council in reaching its decision, shall be submitted for each member of the Council and
for the Executive Director, with extra copies for inspectors.
(d) The petition shall give the professional, scientific, technical, and honor societies to which each member of the engineering faculty belongs.
(b) The Executive Council shall review the preliminary
petition and determine if the institution is qualified for detailed
inspection. If the Council determines that the institution is
qualified for it, this inspection shall be made in accordance
with the Bylaws. If the Council determines that the institution
is not qualified for inspection, the petitioners shall be advised
and the reasons therefore given to them, and this action shall
be reported to the next Convention. The Convention may sustain the action of the Council, or it may vote to request the
Council to proceed with an inspection in accordance with the
Bylaws.

Regular was removed as it is undefined and unnecessary.

This is already referenced in proposed Article VI, Section
1(a)(5) as an eligibility requirement.
Language related to the purpose of an inspection has been
added. The makeup of an inspection committee comes
from Bylaw IV, Sections 4.02 (a) and 4.02 (b). The details of the procedure relating to an inspection has been
relegated to Association policy.

BIV,
4.02

SECTION 4.02. Inspection. Befor e appr oving, conditionally approving, or disapproving the preliminary petition for
a charter, the Executive Council shall:
(a) Delegate one of its members, and/or other well-qualified
representative, preferably the Executive Director, to visit and
inspect the institution as a whole as well as the engineering
departments from whose students a petition has been received.
(b) Request neighboring chapters, if practicable, to send
visiting delegations to inspect the institution with the representative(s) of the Council.
(c) Require the Inspection Committee, upon completion of The details of the inspection committee report has been
relegated to Association policy.
the inspection visit, to submit a written report to the Council
with recommendation for: (1) Approval, (2) Conditional approval (based upon specific reasons), or (3) Disapproval.
(d) Obtain the written opinions of members of the Association living in the vicinity as to the reputation of the institution
and of its engineering departments.
(e) Obtain, if practicable, the written opinions of the membership of the neighboring chapters as to the qualifications of
the petitioners for membership in the Association.

CVI, 2

(c) The Executive Council shall consider the report and
recommendation of the Inspection Committee as prescribed in
Bylaw IV, Sec. 4.02. The decisions of the Inspection Committee and the Council will be reported to the Convention follow-
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The review process described in current Article VI, Section 2(c) has been shortened and the details relegated to
Association policy.
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the Council’s action shall be reported to the Convention folCVI, 2
lowing the inspection. If the Council disapproves, the Convention may approve the preliminary petition and request the petitioners to submit a formal petition in accordance with the Constitution, to be considered by the next Convention.

SECTION 3. Granting a Chapter. (a) The Petitions Committee (See Const. Art. IX, Sec. 6) shall review the petition and
inspection report, meet with petitioning group’s representatives, and recommend action on the petition to the Convention.
(b) A petitioning group shall be represented at the Conven- BIV,
tion by at least one of its student members and at least one
4.01
faculty member who is preferably an Association member.
(c) A collegiate chapter shall be established or abolished,
and a charter granted or withdrawn, only by at least a threefourths majority of those present and entitled to vote at the
Convention, taken by recordable voting method.

Current Wording

Rationale

ing the inspection.
(1) If the Council approves, the petitioners shall submit
copies of a formal petition and catalog in accordance with the
Bylaws for the Petitions Committee of the Convention. The
formal petition will include any required updates or changes to
the preliminary petition.
(2) If the Council considers further actions by the petitioners necessary, conditional approval may be given to allow
correction of the specified deficiencies prior to June 1 of the
year in which the Convention would take action on the petition. The Council would then reconsider its decision and visit
the institution if necessary.
(3) If the Council disapproves, the Convention may approve the preliminary petition and request the petitioners to
submit a formal petition in accordance with the Bylaws, to be
considered by the next Convention.

(5) The petitioning group cannot be represented at the Convention by at least one alumnus or member of the faculty and
preferably by one who is a member of the Association, and
also by a member of the petitioning group; or,

Some of the information in proposed Article VI, Section 3
has been pulled from current Article VI, Section 2(c)(1),
but this represents a new section on the Petitions Committee as expressed by the delegates at the 2016 Convention.

CVI, 3

SECTION 3. Vote on Chapters. A collegiate chapter
shall be established or abolished, and a charter granted or withdrawn, only by at least a three-fourths majority of the total
The voting description has been updated to language used
accredited votes of the Convention, taken by recordable voting elsewhere in the Constitution and Bylaws.
method.

CVI, 4

SECTION 4. Installation. When the establishment of a
chapter is voted by the Convention, the Executive Council
shall cause to be prepared an official charter, official roll and
record books, and a copy of the Constitution and Bylaws, and
shall proceed, in person if feasible or by an appointed deputation if not, to take these documents, to initiate the new members, and to install the petitioners according to the rituals and
ceremonies of the Association. The charter shall be carefully
preserved by the officers of the chapter.

This has been relegated to Association policy.

CVI, 1

SECTION 1. Chapter Membership. The active membership of any collegiate chapter shall consist of all undergraduate
members, either by chapter initiation or by transfer (see Bylaw
VI, Section 6.07), and graduate student members who have
indicated in writing their desire to be fully active in chapter
affairs except as stated in Bylaw VI, Section 6.06, and such
alumnus members as have expressed in writing to the president
of the chapter their desire either to continue or to assume the

This section has been simplified in several aspects. The
requirement for graduate student members to express their
desire, in writing, has been eliminated. The requirement
for active alumni members to be accepted by the chapter
has also been removed.

Article VII
Collegiate Chapters
SECTION 1. Chapter Membership. Except as stated in
Const. Art. VII, Sec. 2, a collegiate chapter’s active membership shall consist of the undergraduate members, either by
initiation at that chapter or by transfer (see Const. Art. VII,
Sec. 3), and graduate members, and Association alumni who
have indicated their desire to assume the responsibilities of
active membership and have been formally accepted by the
chapter. Only active student members shall have the right of
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voting on new members and on the chapter’s initiation fee,
dues, assessments, and fines.

CVI, 1

responsibilities of active membership and have been formally
accepted by the chapter. An active alumnus member of a collegiate chapter shall not have the right of voting on new members and on the amounts of the initiation fee, dues, assessments, and fines. An alumnus member shall cease to be an
active member of a chapter when leaving the college or by
resignation.

SECTION 2. Inactive Member Status. (a) A member shall BVI,
become inactive upon withdrawal from college or because of
6.06
illness or accidental disability lasting over two months and
shall immediately become active on returning to college.

(b) A member shall cease to be active upon graduating or
indicating a desire to relinquish the responsibilities of active
membership.
(c) A member will become inactive by the affirmative vote
of five-sevenths of the Advisory Board or as provided in the
chapter’s bylaws.
(d) Unless otherwise provided for, a member shall be readmitted to active status upon receipt of a written petition and its
approval by the Advisory Board.
(e) Chapters shall report to Headquarters member status
changes by Advisory Board action within two weeks.

Rationale
The limit on alumni voting has been reworded to indicate
only student members have certain voting rights.
This has been included in the next section on inactive
member status.

SECTION 6.06. Inactive Status. (a) An active member
shall become inactive upon withdrawal from college or because of illness or accidental disability lasting over two
months. On returning to college, the member shall immediately become active.

A new subsection (b) was added to account for members
becoming inactive at graduation and for members voluntarily wishing to be inactive.
The existing subsection (b) was split into two pieces to
(b) An active member will become inactive by the affirmative vote of five-sevenths of the Advisory Board or as provided allow for members to be readmitted to active status who
in the chapter’s Bylaws. Such a member will be readmitted to become inactive under the provisions of the new section
active status upon receipt of a written petition and its approval (b).
by the Advisory Board.
(c) Chapters should report the number of members affected Language cleaned up and clarified that only status changes by the Advisory Board need be reported to Headquarand the reason for their change of status to the Executive Diters.
rector of the Association within two weeks of the Advisory
Board’s decision.

BVI,
6.08

SECTION 6.08. Payments by Active Members. As long
as a person is an active member of a chapter, that person shall
pay to the chapter all dues, assessments, and fines payable by
the active members of that chapter.

Very few chapters have dues or assessments. This has
been struck because chapters can define their own payment system within their bylaws.

SECTION 3. Transfer to Another Chapter. An undergrad- BVI,
uate member, on transferring to another institution where there 6.07
is a chapter, shall immediately become an active member of
that chapter.

SECTION 6.07. Transfer of Chapter. An undergraduate
member, on transferring to another institution where there is a
chapter of the Association, shall immediately become an active
member of that chapter. See Const. Art. VI, Sec. 1.

SECTION 4. Autonomy. Each chapter shall have full
CVI, 5
control of its individual affairs, subject to the Constitution and
Bylaws. A chapter shall enact bylaws for its own guidance
which shall not be in conflict with the Constitution and Bylaws
and shall be approved by the Council.

SECTION 5. Control. Each chapter shall have full control
of its individual affairs, subject to the Constitution and Bylaws.
A chapter shall enact Bylaws for its own guidance, and such
Bylaws shall not be in conflict with the Constitution and Bylaws and shall not be suspended except with the written consent of a majority of the Advisory Board of the chapter. Internal business of a chapter may be conducted in its local language and currency. See Bylaw V, Sec. 5.03(d)(6).

SECTION 5. Chapter Actions on Communications. Communications from the Council to the collegiate chapters shall
be acted upon by the chapters within one month, not counting
regular college vacations, from the time of their receipt. Each
chapter shall submit its action, or vote, on a communication
from the Council to Headquarters or it forfeits its vote to the
Council.

SECTION 2.02. Chapter Actions on Communications.
Communications from the Executive Council to the collegiate
chapters shall be acted upon by the chapters within one month,
not counting regular college vacations, from the time of their
receipt. Each chapter shall report its action, or vote, on a comThis was two wording changes and eliminating a flawed
munication from the Executive Council to the Executive Direference to the Constitution amendment article which
rector of the Association in accord with Constitution Article
does not apply to chapter actions on communications.
XVIII, Section 3, or it will forfeit its vote to the Executive

BII,
2.02
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In order to ensure a chapter’s bylaws adhere to the Constitution and Bylaws, the requirement for their approval
by the Executive Council was added.
Robert’s Rules of Order does not recommend that Bylaws
be suspended under any circumstance. This section has
been removed to adhere to this principle.
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BII,
2.02
SECTION 6. Quorum. (a) A quorum shall be:
BV,
(1) one-half of the active chapter membership (See Const. 5.07
Art. VII, Sec. 1) for the consideration of routine business;
(2) three-fourths of the active chapter membership eligible to vote thereon for the election of new members, for the
revocation of election, for changing the chapter’s initiation fee
or dues, and for the passing of an assessment on chapter members; and
(3) three-fourths of the active chapter membership for the
approval of a proposed amendment to the Constitution and
Bylaws or the chapter’s bylaws.
(b) Chapters may be granted permission by the Council to
lower the requirements listed above for a quorum.

Council.

SECTION 7. Proxy. A chapter member shall not be allowed to vote by proxy.

SECTION 8. Proxy. A member of a chapter shall not be
allowed to vote by proxy.

CVI, 8

SECTION 8. Officers. (a) The chapter officers shall be a CVI, 6
President, a Vice President, a Recording Secretary, a Corresponding Secretary, and a Treasurer, who shall be active chapter members.
(b) A minimum of four Association alumni shall serve as
advisors, all of whom are chapter officers.

(c) The chapter may define in its bylaws additional officers
beyond those listed in Const. Art. VIII, Sec. 8(a).
(d) The offices of Recording Secretary and Corresponding
Secretary may be combined if provided for in a chapter’s bylaws.
SECTION 9. Officer Election. (a) All officers listed in
BV,
Const. Art. VII, Secs. 8(a) and 8(b) shall be elected by the
5.01
chapter’s active members. A chapter shall hold an officer election at least once per year and may hold an additional election
each year with the Advisory Board’s approval. Officers shall
hold office until their terms expire (four years for advisors and
one year for all other officers unless the chapter’s bylaws define a different term length) or their successors are elected.
Officers may be removed from office at the pleasure of the
membership as provided for in the chapter’s bylaws or in the
parliamentary authority (See Const. Art. XIV, Sec. 7) adopted
by the Association. Officers shall take office prior to the annual spring convocation or commencement. Officer vacancies
shall be filled in accordance with the chapter’s bylaws.

SECTION 5.07. Quorum. A quorum for the consideration
of routine business shall consist of one-half the active membership of the chapter; for the election of new members, for the
revocation of election, for changing the initiation fee or chapter dues, and for the passing of an assessment on the members
of the chapter, three-fourths of the active chapter membership
eligible to vote thereon; and for the approval or disapproval of
a proposed amendment to the Constitution and Bylaws or
chapter, three-fourths of the active members of the chapter.
See Const. Art. VI, Sec. 1. Chapters located at colleges operating on a cooperative basis and those chapters with evening
division members may be granted permission by the Executive
Council to lower the requirements listed above for a quorum.

SECTION 6. Officers. The officers of each chapter shall
be a President, a Vice President, a Recording Secretary, a Corresponding Secretary, and a Treasurer, who shall be active
members of the chapter, and four alumnus advisors, all of
whom shall be elected by the chapter. The duties of these officers shall be those usually performed by persons holding
such offices, and as the Constitution and Bylaws and the Bylaws of the chapter shall prescribe. See Bylaw V.

SECTION 5.01. Election of Officers. (a) There shall be an
election of chapter officers as early in the calendar year as
conditions allow. They shall take office at least one month
before the annual spring convocation or commencement. The
policy of holding one additional election each year may be
established with the approval of the chapter’s Advisory Board
at the discretion of the chapter. Officer vacancies shall be filled
in accordance with the chapter’s officer-election procedure.
(b) The retiring officers shall turn over all the records to
their successors and these records shall be up-to-date in all
regards. It shall be the first duty of all incoming officers to
familiarize themselves with these records and to see that they
are in good order and up-to-date, and, if not, to try to get the
cooperation of their predecessors before the latter leave college
permanently.
(c) The records shall include the roll and record books, the
minutes of the meetings of the chapter for the current and previous years, the Treasurer’s accounts for the current and previous years, the files of the Corresponding and Recording Secretaries, the card or other catalogs of the active and inactive
members and of the alumnus members of the chapter, and a
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The quorum requirements can appear contradictory, but
they were left with minimal changes and a future Convention will look into this in greater detail.

Although very few requests to lower the quorum requirements have been made and none are currently allowed,
this change would allow any chapter to make this request.

The definition of officers has been broken into several
sections. The officers typically held by student members
are listed in subsection (a).
The new subsection (b) allows a chapter to have more
than four advisors which is current practice in many chapters. Per proposed Article VII, Section 11, only four advisors elected by the chapter are on the Advisory Board.
The new subsection (c) allows for chapters to add additional offices in their bylaws which is current practice.
The new subsection (d) allows for the two secretary positions to be combined which many smaller chapters currently do.
Most chapters do not hold elections early in the calendar
year.
The changes to the term of officers define a clear term
length subject to modification by the chapter and simplify
the process to remove an officer by utilizing provisions in
Robert’s Rules of Order.
Subsection (b) is procedural in nature and has been relegated to Association policy.

Subsection (c) is procedural in nature and has been relegated to Association policy.
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BV,
5.01

correct and itemized list of the paraphernalia and other properties of the chapter pertaining to the initiation ceremonies with
note as to their place of storage.
(d) An elected officer of the chapter may be removed for
cause. Sufficient cause for removal may include, but is not
limited to: having continued unexcused absences from the
meetings of the chapter; not attending to assigned or elected
duties of the chapter; inexcusably failing to meet financial
obligations to the chapter; violating the Constitution and Bylaws or the Bylaws of the chapter; violating a rule, practice, or
procedure adopted by the chapter; or displaying conduct
deemed contrary to the interests of the chapter.
(1) Any member(s) who wish(es) to remove an alleged
offending officer shall notify a chapter Advisor, who shall
convene a meeting of the Advisory Board to consider the
charge(s). Any charged officer who is a member of the Advisory Board shall be excluded from the meeting.
(2) If the Advisory Board decides that a charge has merit
which warrants removal from office, the charged officer will
be suspended from all duties as an officer. The Advisory Board
shall provide the officer in question with the opportunity to
defend the charge(s) in a formal hearing at which counsel may
represent the charged officer.
(3) The Advisory Board shall adopt rules and format to
ensure due process, compose a statement of charge(s), notify
the charged officer that a suspension has occurred, and establish a time and place for the hearing where the charge(s) will
be considered. At least 21 days in advance of the hearing date,
the chapter must notify the Executive Director and confirm
that the charged officer has received these items or send them
by registered mail to the last recorded address of the charged
officer.
(4) After the hearing has been conducted and considered,
the Advisory Board shall, by majority vote, recommend
whether or not to remove the charged officer. The Advisory
Board shall call a meeting of the active membership at which it
will present its recommendation.
(5) The chapter may remove the charged officer by a twothirds vote from at least one-half of the active members of the
chapter. Unless a majority votes to remove the charged officer,
he or she shall be reinstated to office immediately.
(6) A removed officer may appeal the decision to the
Executive Council.
(7) If a charged officer resigns from office at any time
during this process, the removal process shall cease immediately.

BV,
5.02

Rationale

SECTION 5.02. Standing Committees. Each chapter shall
have standing committees on Membership, Initiation, Program,
Social Activities, and such other committees as the chapter
shall desire and establish. Except by special chapter action by
three-fourths majority vote, the President of the chapter shall
decide upon the size of each of the committees and shall appoint its membership, preferably after conference with the
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Robert’s Rules of Order defines a mechanism for removal
of officers. The changes to subsection (a) reference this
ability and make provisions of subsection (d) unnecessary. A chapter may define a procedure for officer removal within its own bylaws if it wishes to have a process
other than what is defined in Robert’s Rules.

Very few chapters have and actively use these four standing committees. Chapters will be able to set their own
committees as needed. Recommended committees and
their purposes will be provided in the Association policy
documents.
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(b) A chapter may specify within its own bylaws a mechanism for selection of active members to serve as the chapter’s
Convention delegate and alternate. In the absence of a selection process, the chapter’s Convention delegate and alternate
shall be its President and Vice President, respectively.

SECTION 10. Officer Duties. (a) The President, as the
chapter’s responsible agent and leader, shall see that the other
chapter officers perform their duties in accordance with the
Constitution and Bylaws and the chapter’s bylaws.
(b) The Vice President, in the absence of the President,
shall fulfill the duties of the office of the President. The Vice
President shall be responsible for the activities related to the
initiation unless another officer is responsible for these duties
as defined in the chapter’s bylaws.

(c) The Recording Secretary shall keep the chapter’s roll
and record books and the chapter’s meeting minutes.

Ref.

Current Wording

BV,
5.02
BV,
5.04

appointed chair of the committee.

BV,
5.05

SECTION 5.05. Convention Delegate. (a) At one of the
regular April meetings of the chapter, after canvassing the
subject to find out who can most conveniently go to, and to
consider who will most satisfactorily represent the chapter at,
the next regular Convention of the Association, the chapter’s
Convention delegate and an alternate shall be elected by the
active members of the chapter. See Bylaw I, Sec. 1.04.
(b) On the delegate’s return from the Convention, it shall be
the delegate’s duty to make a general report to the chapter at
its next regular meeting on the business transacted by the Convention, the entertainment received, and impressions of the
Convention and the delegates, with suggestions for the improvement of the life and work of the chapter and its members.

Most chapters designate the President, Vice President, or
another officer to serve as the Convention delegate. This
change formalizes the process of allowing the chapter to
define the process and includes a provision if a chapter
does not define a selection process.

SECTION 5.03. Duties of Officers. (a) It shall be the duty
of the President, as the responsible agent and leader of the
chapter, to see that the other officers of the chapter perform
their duties in accordance with the Constitution and Bylaws
and the Bylaws of the chapter.
(b) The Vice President of the chapter shall be the chair of
the Program Committee and shall have as a special duty the
advancement of the technical and professional education of the
active members.

Minor wording changes for the office of President.

(c) It shall be the duty of the Recording Secretary to keep
the roll and record books of the chapter as obtained from the
Secretary of the Association and the minutes of the meetings
of the chapter.

Unnecessary language was removed.

BV,
5.03

Rationale

SECTION 5.04. Chapter Finances. (a) The expenses of a The section on chapter finances is procedural in nature
chapter shall be borne by the initiation fees, by dues to be paid and has been relegated to Association policy.
each quarter, term, or semester, and by any assessments that
the chapter may decide. These assessments may be voted at
any regular meeting of the chapter by a three-fourths affirmative vote of all the active chapter membership eligible to vote
thereon, subject, on appeal, to the approval of the Advisory
Board of the chapter. See Const. Art. VI, Sec. 1.
(b) Each chapter shall decide on the amount of its initiation
fee (including the stated amount of the initiation fee payable to
the Executive Director of the Association) and on its dues per
quarter, term, or semester. See Const. Art. VI, Sec. 1.
(c) The budget of the estimated expenses of the chapter for
the next college year shall be prepared in March or April by
the officers of the chapter. It shall be the special order of business of one of the regular April meetings of the chapter. It shall
include all of the expenses of the initiation ceremonies, dinners, luncheons, picnics, dances, and other social activities,
back debts, prizes and awards, auditor and bank charges, loans
to electees, rents, supplies, stationery, postage, etc.
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This subsection is procedural in nature and has been relegated to Association policy.

Very few chapters have a Program Committee. The proposed changes clearly define that the Vice President fills
in for the President when necessary. Also, many chapters
have the Vice President responsible for new member
initiation, so that has been defined along with a provision
to allow a different officer to assume those responsibilities at the discretion of the chapter.
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(d) The Corresponding Secretary shall ensure all required
reports are completed and submitted to Headquarters by the
stated deadlines.

BV,
5.03

(d) It shall be the duty of the Corresponding Secretary of
each chapter to:
(1) Send each year to the Executive Director of the Association lists of the names and addresses of the officers of the
chapter by the deadline set by the Executive Director and to
report promptly all changes in this information which may
occur during the year. See Bylaws III, 3.01(d)(3) and VIII,
Sec. 8.01(a), (b).
(2) Send to the Executive Director of the Association the
Report of Eligibility as specified in Bylaw VI, Sec. 6.05(a).
See Bylaw VIII, Sec. 8.01(c).
(3) Send to the Executive Director of the Association the
Report of Election and forms entitled Tau Beta Pi Catalog
Card as specified in Bylaw VI, Sec. 6.05(b). See Bylaw VIII,
Sec. 8.01(d).
(4) Send to the Executive Director of the Association the
Report of Final Action as specified in Bylaws VI, Sec. 6.05(c),
and VII, Sec. 7.07. See Bylaw VIII, Sec. 8.01(e).
(5) Send to the Executive Director of the Association,
immediately upon receipt of the proper form or after their election, the credentials for the delegate and alternate to the ensuing Convention. See Bylaw VIII, Sec. 8.01(f).
(6) Furnish to the Executive Director of the Association a
copy of the chapter’s Bylaws, amended to date, with the approval of the Advisory Board within two weeks of their adoption and amendment. See Bylaw VIII, Sec. 8.01(g).
(7) Report to the Executive Director of the Association a
receipt from the IRS for the appropriate 990 form as required.
See Bylaw VIII, Sec. 8.01(h).
(8) Report to the Executive Director of the Association
such items of news and of interest as to honors received, offices to which members of the chapter have been elected, and the
like, and also any cases of discipline which might affect the
standing of one or more members on the rolls of the Association.
(9) Carry on such other correspondence of the chapter as
the President may direct.
(10) Report to the Executive Director of the Association
any and all actions taken by the Advisory Board of the chapter.

The description of duties of the office of Corresponding
Secretary has been simplified by not listing every report,
but indicating the officer is responsible for ensuring all
required reports are completed. A detailed list of required
reports is relegated to Association policy.

BVII,
7.07

SECTION 7.07. Reports. Reports of the initiation and
such other matters pertaining thereto in accordance with Bylaws V and VI shall be provided to the Executive Director of
the Association promptly after each initiation on the official
form entitled Report of Final Action. See Bylaw VIII, Sec.
8.01(e).

The reports related to initiation are part of the duties of
the Corresponding Secretary defined in proposed Article
VI, Section 10(d). The details of the reporting are relegated to Association policy.

(e) (1) The Treasurer shall collect the new member initiaBV,
tion fees and remit the portion payable to the Association with- 5.03
in two weeks after each initiation.

The payment of the initiation fee has been reworded.
(e)(1) Within two weeks after each initiation, the chapter,
through its Treasurer, shall remit to the Executive Director of
the Association the stated amount of the initiation fee payable
to the Association for each new initiate. See Bylaw VII, Sec.
7.04. This remittance shall cover the costs of the badge, certifi- The details of the items covered by the initiation fee have
been relegated to Association policy.
cate of membership, a four-year subscription to The Bent, a
copy of the Constitution and Bylaws, and other approved liter-
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BV,
5.03

ature of the Association. It shall also include a sum for the
necessary expenses of the Association. The initiation fee shall
be determined by the Convention, on recommendation of the
Executive Council.
(2) Except when the rules of the institution require that
the Treasurer of a chapter keep its financial accounts in a specified way and form, the official bookkeeping system of the
Association on standard forms furnished by the Executive
Director of the Association shall be used and followed.
(3) For any candidate not initiated, the chapter shall be
refunded or credited, as it may elect, the full amount of the
remittance, excepting the actual cost of the certificate if it shall
have been engrossed and of the badge if it shall have been
engraved.
(f) It shall be the duty of every member to assure that each
elective officer of the chapter conscientiously performs the
duties of the office for the benefit of the entire chapter, particularly in matters pertaining to finance and the relations of the
chapter with the Executive Director of the Association, and to
take appropriate action when an elected officer fails to perform
the duties of the office. See Bylaw V, Sec. 5.01(d).
(g) The primary duty of the alumnus advisors is to provide
for continuity of chapter operations. The alumnus advisors
shall see that the chapter: (1) Selects candidates who meet the
eligibility requirements of Constitution Article VIII, the bylaws of the chapter, and the academic regulations of the host
institution. (2) Balances its financial accounts and pays all bills
by the end of the academic year. (3) Effects an orderly transition of chapter officers in accordance with Bylaw V, Sec. 5.01.

(2) The Treasurer shall maintain the chapter’s financial
records in a bookkeeping system recommended by the Executive Director except when the institution’s rules require the
chapter’s financial records be maintained in a specified manner.

(f) The primary duty of advisors is to provide for continuity
of chapter operations. They shall see that the chapter:
(1) Selects candidates who meet the eligibility requirements of Const. Art. II, the chapter’s bylaws, and the institution’s academic regulations.
(2) Balances its financial accounts and pays all bills by
the end of the academic year.
(3) Effects an orderly officer transition following the
election of officers.
(g) Additional duties of each office include those defined
by the chapter’s bylaws, those assigned by the chapter membership or by the President, and those applicable to the office
as prescribed by the parliamentary authority adopted by the
Association.
SECTION 11. Advisory Board. (a) The chapter’s Adviso- CVI, 7
ry Board shall consist of the President, the Vice President, and
the Corresponding Secretary of the chapter, and four advisors
elected by the chapter.

(b) The Advisory Board shall, in addition to the responsibilities defined elsewhere in the Constitution and Bylaws, act
as an advisory and judiciary committee to determine the advisability of any action taken or proposed by the chapter. Such
action may be referred to it by a chapter vote or brought before
it by an active member of the chapter, or the Advisory Board
may review such action on its own initiative. The Advisory
Board, by a majority vote, may forbid any such action, subject
to an appeal to the Council. All changes in the chapter’s by-

Rationale
Setting the initiation fee has been moved to proposed
Article IV, Section 6.
The bookkeeping system requirements has been reworded.

This subsection has been relegated to Association policy.

This section is unnecessary.

This new subsection allows chapters to add other responsibilities as deemed necessary by the chapter and leverages those already listed in Robert’s Rules of Order.

SECTION 7. Advisory Board. (a) The Advisory Board of
the chapter shall consist of the President, the Vice President,
and the Corresponding Secretary of the chapter, and the four
alumnus advisors elected by the chapter. In first organizing the
Advisory Board of any chapter, the four alumnus members
shall be elected to serve for periods of one, two, three, and four
years respectively, and thereafter one member shall be elected
each spring, to hold office for four years. See Bylaw V, Sec.
5.03(g).
(b) The Advisory Board shall act as an advisory and judiciary committee to determine the advisability of any action taken
or proposed by the chapter. Such action may be referred to it
by a vote of the chapter or brought before it by a petition of a
minority of the same, or the Board may review such action on
its own initiative. All changes in the Bylaws of a chapter must
be submitted to, and approved by, the Advisory Board before
going into effect. The Advisory Board, by a majority vote, may
forbid any such action or change, subject to an appeal to the
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The updates to officer election allow a chapter to define
the length of service for officers. In addition, this language allows for more than four advisors, but only four
can be elected to serve on the Advisory Board.

Clause added to indicate the list of Advisory Board responsibilities is not exhaustive.
The language was updated.
These sentences were re-ordered to make more sense.

This was unnecessary language.
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Executive Council. of the Association.

Article VIII
Alumni Chapters
SECTION 1. Application and Membership. (a) An alumni CVII, 1
SECTION 1. Application and Membership. (a) An alumchapter may be chartered by the Council when application is
ni chapter may be chartered by the Executive Council when
made by at least ten members and upon payment of the charter
application is made by at least ten members of the Association
fee set by the Convention.
and upon payment to the Association of a charter fee as speci- The charter fee is defined in the Convention section.
fied in the Bylaws.
(b) An alumni chapter shall be composed of members
(b) An alumni chapter shall be composed of members of
who are not undergraduates and who have signified their desire
Tau Beta Pi who are not undergraduates students and who
to become affiliated with an alumni chapter and their willinghave signified their desire to become affiliated with an alumni
ness to comply with its bylaws.
chapter and their willingness to comply with its Bylaws.
(c) The alumni chapter annual dues to the Association
(c) The annual dues of an alumni chapter to the Associa- The annual dues are defined in the Convention section.
shall be set by the Convention and be paid to Headquarters by
tion, as specified in the Bylaws, shall be payable to the Executhe first day of January of each year.
tive Director of the Association on the first day of January of
each year. See Bylaw III, Sec. 3.01(d)(12).
SECTION 2. Autonomy. Each chapter shall have full
CVII, 2
(b) The chapter shall be self-governing, but its actions
control of its individual affairs, subject to the Constitution and
shall not be in conflict with the Constitution and Bylaws.
Bylaws. A chapter shall enact bylaws for its own guidance
which shall not be in conflict with the Constitution and Bylaws
and shall be approved by the Council.
SECTION 2. Officers. (a) Each alumni chapter shall
SECTION 3. Officers. (a) Each alumni chapter shall
elect annually or as designated in the chapter's bylaws a Presielect annually or as designated in its bylaws a President, Secredent, a Secretary, and a Treasurer. The offices of Secretary and
tary, Treasurer, and any other officers defined in its bylaws.
Treasurer may be combined into one office of SecretaryThe offices of Secretary and Treasurer may be combined into
Treasurer. There shall be an Executive Committee consisting
one office of Secretary-Treasurer. There shall be an Executive
of the officers and such additional members as the chapter may
Committee consisting of the officers and such additional memelect.
bers as the chapter may elect.
(b) The duties of each office include those defined by the
chapter’s bylaws, those assigned by the chapter membership or
by the President, and those applicable to the office as prescribed by the parliamentary authority adopted by the Association.
CVII, 3
SECTION 3. Duties. Members of each alumni chapter
shall continue to uphold the principles, esprit de corps, and
ideals of The Tau Beta Pi Association, to advance the causes
of the engineering profession, and to be of service to local
members of the Association and to the membership of neighboring collegiate chapters.
SECTION 4. Convention Representation. (a) Each chap- CVII, 4
ter may specify within its own bylaws a mechanism for selection of active members to serve as the chapter’s Convention
delegate and alternate. In the absence of a selection process,
the chapter’s Convention delegate and alternate shall be its
President and Secretary, respectively.
(b) The on-site expenses of an active alumni chapter’s
Convention delegate shall be paid by the Association to the

SECTION 4. Convention Representation. (a) Each alumni chapter may be represented by one or more delegates at the
Convention, and if represented, it shall have one vote in the
Convention, provided that the alumni chapter has paid its annual dues to the Association. A delegate from an alumni chapter shall represent that chapter only.
(b) The on-site expenses of the delegate of an active
alumni chapter to the Convention shall be paid by the Associa-
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Council approval of chapter bylaws was added to ensure
bylaws are not in conflict with the Constitution and Bylaws. This language mirrors that of the collegiate chapters.

This new subsection allows chapters to add other responsibilities as deemed necessary by the chapter and leverages those already listed in Robert’s Rules of Order.
This has no parallel in the collegiate chapter section and
is best left for Association policy or other documents
prepared by and for the alumni chapters. They have already created a vision and mission for their chapters
which need not be included here.
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same extent as the collegiate delegates.

CVII, 4 tion to the same extent as the collegiate delegates.
CVII, 5

Current Wording

Rationale

This has been moved to proposed Article V, Section 2(b)
SECTION 5. District Activities. An alumni chapter shall for all chapters.
cooperate with the director(s) of the district to which it is assigned and shall participate in the activities of its district to the
extent of the capability of its members.

Article IX
The Convention
SECTION 1. Assembly. The Convention shall meet annu- CIII, 2
ally except as provided in Const. Art. X, Secs. 5(h) and 5(i).
The Convention shall be called to order by the Association
President (see Const. Art. XI, Sec. 2(a)), or in the absence of
the President, by the Vice President (see Const. Art. XI, Sec. 2
(b)) or other member of the Council, or, if there are none present, by the delegate from the oldest chapter represented.

BI, 1.08
SECTION 2. Privilege of Member. Any member shall
be granted the privilege of the floor at a meeting of the Convention.
BI, 1.04
SECTION 3. Voting Delegates. The members attending
the Convention entitled to vote include one delegate from each
collegiate and alumni chapter, the Council members, the Executive Director, the Director of Rituals, the Director of Fellowships, the Director of Engineering Futures, the Director of
Alumni Affairs (See Art. XI, Sec. 5), and one director per disBI, 1.01
trict. Proxies shall not be permitted. A chapter delegate shall
represent only one chapter. An individual shall not be entitled
to more than one vote.
SECTION 4. Quorum. Repr esentatives of a major ity of
the collegiate chapters shall constitute a quorum, and the Executive Director shall determine and report if a quorum is present. The Executive Director shall appoint a committee to examine the delegates’ credentials and certify to the Convention
the number of chapters properly represented and the number of
other voting delegates present.
SECTION 5. Order of Business. The President and the
Executive Director shall, prior to the Convention, prepare an
order of business for recommendation to the Convention. The
order of business shall include a report by the President on the

CIII, 2

SECTION 2. Convention. (a) The Convention shall meet Current Article III, Section 2 has been split into three
annually except as provided in Sections 5(f) and (g) of this
parts which appear in proposed Article IX, Sections 1, 3,
Article and shall be composed of one delegate from each chap- and 4.
ter (collegiate and alumni), the members of the Executive
Council, the Executive Director, the Director of Rituals, the
Director of Fellowships, the Director of Engineering Futures,
the Director of Alumni Affairs, and one director per district
who shall be entitled to one vote each. Proxies shall not be
permitted. A chapter delegate shall represent only one chapter.
An individual person shall not be entitled to more than one
vote. Representatives of a majority of the collegiate chapters
shall constitute a quorum.
SECTION 1.08. Privilege of Member. Any member of
the Association shall be granted the privilege of the floor at a
meeting of the Convention.
SECTION 1.04. Delegates. Each collegiate chapter shall
send one active member as its official delegate to the annual
Convention. Collegiate chapters failing to send a delegate shall
be assessed in accordance with Section 1.05. A chapter or a
delegate shall not be allowed to vote by proxy. See Const. Art.
III, Sec. 2(a).

The wording of current Bylaw I, 1.04 has been integrated
into proposed Article IX, Section 3. The wording has
been updated and the active member requirement has
been removed since that is specified in the requirements
for chapters selecting their delegate.

SECTION 1.01. Assembly. The Convention, being duly
The wording of current Bylaw I, Section 1.01 has been
assembled in accordance with the Constitution, shall be called split into proposed Article IX, Sections 1, 3, and 4.
to order by the President of the Association, or in the absence
of the President, by the Vice President or other member of the
Executive Council, or, if there are none present, by the delegate from the oldest chapter represented. The Executive Director shall examine the credentials of the delegates, and shall
certify to the Convention the number of chapters properly represented and the number of officers present. The Executive
Director shall determine and report if a quorum is present.
(c) The President and the Executive Director shall, prior to The language of current Article III, Section 2(c) and Bythe Convention, prepare an order of business for recommenda- law 1, Section 1.02 have been combined and reworded
tion to the Convention. See Bylaw I, Sec. 1.02.
into proposed Article IX, Section 5.
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activities of the Council and reports by other Association Offi- BI, 1.02
SECTION 1.02. Order of Business. The fir st or der of
cials. Following the reports and adoption of an order of busibusiness shall be the reading of the President’s report of the
ness, the permanent Convention Chair (See. Art. X, Sec. 5(m))
activities of the Executive Council and reports by other officshall assume the Chair.
ers of the Association. These reports shall be followed by the
recommendation of the President and the Executive Director
on the order of business for the Convention, after which the
Convention shall adopt an order of business. See Const. Art.
III, Secs. 2(c) and 5(h); and Art. IV, Sec. 2(f)(8). The permanent Chair of the Convention, appointed by the Executive
Council, shall then assume the Chair. The Chair shall be an
alumnus member of the Association. See Const. Art. III, Sec. 2
(d).

SECTION 6. Committees. Prior to the Convention, the
CIII, 2
Executive Director shall, appoint an appropriate number of
delegates to the following committees: Awards, Chapter and
Association Financial Affairs, Constitution and Bylaws, Convention Site, Petitions, Resolutions, Rituals, and such other
committees as the Council may authorize. One or more Association Officials shall be appointed to act as advisor(s) to each
committee. These committees shall meet on the first day of the
Convention to consider the respective subjects and later shall
present their reports to the Convention.

SECTION 7. Responsibilities. In addition to the responsibilities defined elsewhere in the Constitution and Bylaws, the
responsibilities of the Convention include:
(a) Adopting rules for the conduct of its business and such
other matters as may properly come within its jurisdiction.

(b) Levying such assessments upon the chapters as may be
necessary for the support of the Association.
(c) Determining the reimbursable expenses for chapter
delegates for the subsequent Convention and reviewing any
unusual Convention expenses.
(d) Fixing the time and place of the Convention not more

Officer and Directors was changed to officials as defined
in proposed Article XI, Section 1.

The requirement for the Chair to be a member has been
removed to provide flexibility in the future. However,
there are no immediate plans to use non-members in this
role.

(b) The Executive Director of the Association shall, prior to
the Convention, appoint an appropriate number of delegates to
the following committees: (1) Petitions, (2) Constitution and
Bylaws, (3) Chapter and Association Financial Affairs, (4)
Rituals, (5) Convention Site, (6) Resolutions, (7) Awards, and
such other committees as the Executive Council may authorize. One or more officers or directors of the Association shall
be appointed to act as advisor(s) to each committee. These
committees shall meet on the first day of the Convention to
consider the respective subjects and later shall present their
reports to the Convention.

The language related to committees now appears within
proposed Article IX, Section 6.

(d) The collegiate and alumni chapters and Association
officials may submit nominations for permanent Convention
Chair to the Executive Council by June 1 of the Convention
year for which the Chair will be selected. After consideration
of these nominations, the Executive Council shall appoint a
permanent Chair of the Convention in advance of each Convention. The Convention may adopt rules for the conduct of its
business and such other matters as may properly come within
its jurisdiction. See Bylaw I, Sec. 1.02.

The section on selection of permanent chair appears within the duties of the Executive Council in proposed Article
X, Section 5(m).

(e) The Convention shall set the size of the Executive
Council.
(f) The Convention shall elect the members of the Executive Council as hereinafter provided and fill vacancies for the
remainder of the terms of office vacated. See Const. Art. III,
Sec. 3(g) and Const. Art. III, Sec. 6.
(g) The Convention shall consider and vote on all petitions
for the establishment of new collegiate chapters, the abolishment of chapters, and matters of discipline presented by the
Executive Council. See Const. Art. VI, Sec. 3; Art. IX, Sec. 2;
and Bylaw VIII, Sec. 8.04.
(h) The Convention shall levy such assessments upon the
chapters as may be necessary for the support of the Association and the Executive Council.

Numbers were removed because they didn’t mean anything. Committees were placed in alphabetical order.

The listing of the duties of the Convention are now contained within proposed Article IX, Section 7. The reference has been removed as it relates to the permanent
Chair which is referenced elsewhere.
This was moved to proposed Article X, Section 1.
Electing and filling vacancies is covered in proposed
Article X, Sections 3 and 5.

Petitions for establishment of new chapters is covered in
proposed Article VI, Section 3(c). Discipline is covered in
proposed Article XII.

The Executive Council is part of the Association.
The new section on reimbursable expenses summarizes
the details provided in current Bylaw I, Section 1.06.

(i) The Convention may fix the time and place of the annual
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than three years in advance.
(e) Suspending or removing the Executive Director per the
provisions of Const. Art. X, Sec. 5(d).

CIII, 2

Convention not more than three years in advance.

(f) Creating and ending all official programs which shall be
listed in the Bylaws.

The ability to remove the Executive Director is a shared
responsibility between the Convention and the Executive
Director and has been enumerated here for clarity.
Subsection (f) is new and deals with the creation of official Association programs. Many, but not all, programs of
Tau Beta Pi have been defined in the current Bylaws XXIV. Instead of including all the details of these programs
in the proposed bylaws, only the existing programs are
defined.

(g) Acting as the final Court of Appeal in all questions of
interpretation of the Constitution and Bylaws and in all matters
of discipline. See Const. Art. II, Sec. 5 and Art. XII
(h) Enacting Bylaws for the Association. The procedure for
amendment of the amending procedure of such Bylaws shall
follow the same requirements for amending the Constitution as
set forth in Article XVII.

(i) The Convention shall be the final Court of Appeal in all
questions of interpretation of the Constitution and Bylaws and
in all matters of discipline. See Const. Art. IX.
(j) The Convention may enact Bylaws for the Association.
The procedure for amendment of the amending procedure of
such Bylaws shall follow the same requirements for amending
the Constitution as set forth in Article XVIII. See Bylaw XV,
Sec. 15.04.
BI, 1.03

SECTION 1.03. Minutes of the Convention. The Secr etary of the Convention shall take full and complete minutes of
the actions of the Convention. Within two months of the conclusion of the Convention, the Executive Director shall prepare
official copies of the minutes and distribute them to all officers
of the Association and to all collegiate and alumni chapters. A
copy of the minutes shall be signed by the Chair of the Convention and the Secretary of the Convention and bound in the
permanent book of the Association Conventions for safekeeping by the Executive Director of the Association.

BI, 1.05

SECTION 1.05. Travel Advances. The Executive Dir ec- Travel advances have been included in the job responsibilities of the Executive Director.
tor shall make available for Convention expenses advance
funds from the Association for each collegiate chapter. The
Executive Director shall inform each collegiate chapter of the
availability of these advance funds in appropriate annual Convention communications. Upon receipt of the delegate’s Convention expense report, the chapter account shall be credited
with the approved Convention expenses.

BI, 1.06

SECTION 1.06. Delegates’ Expense Reports. The
Executive Director shall provide forms on which: (a) Each
collegiate chapter official delegate shall report expenses connected with the Convention. Allowable expenses of each delegate shall be the actual expenses incurred but shall not exceed:
(1) Coach class travel by air, rail, or bus, when such class
is reasonably available;
(2) Automobile travel including tolls and parking expenses at the Convention site at a rate approved by the immediate
prior Convention;
(3) Expenses at the Convention as approved by the imme-

33

The responsibility for taking minutes has been defined in
the responsibility of the Executive Director. The details of
this section have been included in the job responsibilities
of the Executive Director.

The details of allowable expenses has been relegated to
Association policy. However, the power to determine
allowable expenses is granted to Convention in proposed
Const. Art. IX, Section 7(c).
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BI, 1.06 diate prior Convention, to include housing and meals for a
period of time not to exceed twelve hours in advance of the
credentials validation deadline, extending through the days of
the Convention, and ending not more than twelve hours after
the adjournment of the Convention;
(4) Expenses for lodging as approved by the immediate
prior Convention for a maximum of one stopover each way to
and from the Convention when traveling by automobile in
excess of 500 miles (800 km) each way;
(5) Expenses for meals incurred in travel to and from the
Convention as approved by the immediate prior Convention;
(6) Transportation expenses between place of residence
and airport and between airport and Convention Headquarters;
and
(7) Terminal expenses such as baggage fees and airport
parking.
(8) Requests for reimbursement to chapter delegates for
unusual expenses must be submitted to the Executive Council
or the Chapter and Association Financial Affairs Committee of
the Convention for approval, such approval being obtained
prior to the Convention when possible.
(b) Each alumni chapter official delegate shall report onsite expenses connected with the Convention. See Const. Art.
VII, Sec. 4(b).
Receipts are required for reimbursement of expenses with
the exception of mileage and tolls.

BI, 1.07

SECTION 1.07. Model Initiation. The Dir ector of Ritu- The Model Initiation is defined in the responsibilities of
als shall designate a group of members to conduct an initiation the Director of Rituals listed in proposed Article XI, Secwith due formality and elegance for the instruction of the dele- tion 5(d).
gates at the Convention. See Bylaw III, Sec. 3.02.

BI, 1.09

SECTION 1.09. Suspension of Bylaws. The Convention Robert’s Rules recommends that the entire bylaws not be
allowed to be suspended. At this time, there are no secmay suspend the Bylaws for a specified purpose by at least a
tions that should be suspended.
three-fourths majority vote.

BI, 1.10

The use of Robert’s Rules is set forth in Article XIV,
SECTION 1.10. Rules of Order. Meetings of the Convention shall be conducted in accordance with Robert’s “Rules Section 7.
of Order” Revised, subject to the provisions of the Constitution
and Bylaws.

Article X
The Executive Council
SECTION 1. Structure. The Convention shall set the size CIII, 3
of the Executive Council, herein defined as Council, which
shall be no more than twelve voting members and no fewer
than three voting members. They shall serve without compensation for staggered terms of three years, or until their successors are chosen and qualified. Voting members are limited to
two consecutive three-year terms with at least one year off
before being eligible to take office again. The Executive Direc-

SECTION 3. Executive Council. (a) The Executive
Council shall consist of no more than twelve voting members
who are alumni and no fewer than the minimum in accordance
with state law. They shall serve without compensation for
staggered terms of three years, or until their successors are
chosen and qualified. The members of the Council shall be
elected by the Convention. Members are limited to two consecutive three-year terms with at least one year off before be-
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The authority to define the size of the Executive Council
has been moved from Convention Responsibilities to here
to connect it with other language related to the Council. It
is important to ensure the minimum never falls below
three regardless of state law.
Election of the Executive Council is specified in proposed
Article X, Section 3.
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tor shall serve as a non-voting member of the Council.

CIII, 3

ing eligible to take office again. The Executive Director shall
serve as a non-voting member of the Executive Council.

SECTION 2. Nominations. (a) Any chapter may nominate Association alumni who are interested and willing to
serve on the Council. Such nomination shall be sent to Headquarters by April 1.

(b) A list and information concerning each person nominated shall be published in July to the chapters.
(c) If a nominee becomes unavailable for election, the nominating chapter may present the name of a replacement to
Headquarters for distribution to each chapter delegate prior to
the election.
(d) The Convention shall vote only on the nominated individuals, except if the number of nominees is less than the number of vacancies, any delegate to the Convention may nominate eligible members who are alumni to serve on the Council,
provided the delegate is certain the nominees are willing to
serve if elected.

Rationale

(b) Any chapter, collegiate or alumni, may nominate one or
more alumnus members to serve on the Executive Council.
Such nomination shall be made to the Executive Council before April 1 preceding the Convention at which the election is
to be held. Elections shall be held every year.
(c) A chapter making a nomination shall vouch for the willingness of each of its nominees to serve actively on the Executive Council for a term of three years if elected.
(d) The Council shall cause to be published in July to the
chapters, for their consideration, a list of the nominated individuals and information concerning each person so nominated.
(e) If a nominee dies or becomes unavailable for election
prior to the Convention at which the election is to be held, the
nominating chapter may present the name of a replacement
through the Executive Director to each chapter delegate prior
to the election.
(f) The Convention shall vote only on the nominated individuals, except that if the number of nominees is less than the
number of vacancies, any delegate to the Convention may
nominate eligible members who are alumni to serve on the
Executive Council, provided the delegate is certain that the
nominees are willing to serve if elected.

SECTION 3. Election. (a) Elections for the Council shall
occur annually for voting members whose terms expire prior to
the next regular Convention, hereinafter referred to as open
positions. All nominees who have not been elected to an open
position on the Council shall be candidates for the open position in question. If a candidate receives a majority vote of Convention or if only one candidate remains, that candidate shall
be elected to the open position in question. If no candidate
receives a majority, the candidate receiving the fewest votes
shall be dropped from further consideration for the open position in question. Voting shall be repeated until all open positions are filled. The numerical results of each ballot shall be
made known to the Convention before any subsequent ballots
are cast.
(b) The newly elected Council members shall take office on
January 1 of the year following their election.

(g) Each vacant seat on the Executive Council shall be
filled in turn by the favorable vote of a majority of the qualified voters registered at the Convention. All nominees who
have not been elected to a seat on the Executive Council shall
be candidates for the seat under consideration. Voting shall be
repeated until the seat is filled. If a candidate receives a majority vote or if only one candidate remains, that candidate shall
be elected to the seat. If no candidate receive a majority, the
candidate receiving the fewest votes shall be dropped from
further consideration for the seat in question. The numerical
results of each ballot will be made known to the Convention
before any subsequent ballots are cast.

SECTION 4. Officers. (a) The Council shall meet folCIII, 4
lowing the election each year for the purpose of selecting a
Vice President, a Secretary, and a Treasurer from among its
voting members. The newly elected Vice President, Secretary,
and Treasurer shall take office on January 1 of the year following their election and serve for one year or until their successors take office. The Vice President shall automatically become the President the following year. The remaining voting
members of the Council shall be known as Councillors.

SECTION 4. Council Officers. (a) The Executive Council shall meet following the Convention each year for the purpose of selecting a Vice President, a Secretary, and a Treasurer
from the members of the Council. The Vice President shall
automatically become the President the following year. All
Council offices shall be for a period of one year or until a successor is elected. The remaining members of the Council shall
be known as Councillors.

Language updated to use the more inclusive alumni.

Being unavailable for election includes death so the language was updated. Prior to Convention was removed to
handle the off case if someone becomes unavailable after
Convention begins.
This section includes the changes approved at the 2016
Convention and ratified by the chapters.

This section includes the changes approved at the 2016
Convention and ratified by the chapters. Upon careful
review, open position makes more sense than vacant seat.
In addition, the current language does not address that
seats are actually not vacant at the time of the election.

(h) The newly elected members of the Executive Council
shall take office on January 1 of the year following their election.

(b) The President shall preside at all meetings of the Coun-
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This update allows the Council to meet and elect officers
prior to the end of Convention. In addition, it clarifies that
the newly elected officers do not take office until January
1.
Voting was added to ensure the Executive Director does
not fill these offices.
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(b) If a vacancy occurs in any Council office, the Council
shall select a voting member to fill the vacancy.
SECTION 5. Responsibilities. In addition to the responsi- CIII, 5
bilities defined elsewhere in the Constitution and Bylaws, the
Council’s responsibilities include:
(a) Assuming leadership of the Association. It shall study,
or appoint committees for studying, such subjects as from time
to time seem desirable. The Council may prepare legislation,
amendments, proposals for change, etc., for consideration by
the chapters, or by the Convention, or both.

Current Wording

Rationale

cil. The Vice President shall perform the duties of the President in the case of absence of the President or the inability of
the President to act. The Secretary shall keep accurate minutes
of all meetings of the Council and maintain an official minute
book with the minutes of each meeting signed by the President
and the Secretary. A signed copy of the minutes shall be furnished to and maintained on file by the Executive Director of
the Association at Headquarters.
(c) If a vacancy occurs in any office of the Executive Council, the Council shall select one of its members to fill the vacancy.

The duties of the officers is specified in proposed Article
XI, Section 3 and does not need to be repeated.

Including voting members ensures that the Executive
Director’s position is not filled with an elected member.

SECTION 5. Council Responsibilities. (a) The Executive Council shall assume leadership of the Association. It
shall study, or appoint committees for studying, such subjects
as from time to time seem desirable. The Council may prepare
legislation, amendments, proposals for change, etc., for consideration by the chapters, or by the Convention, or both. It shall This is included in proposed Article X, 5(d). The salary of
the Executive Director is made public each year in the
determine the salary of the Executive Director and report the
Association's IRS 990 filings.
amount to the annual Convention.

(b) Amending the Articles of Incorporation as needed and
reporting any changes to the next Convention.

Tennessee law allows for the amendment of the Articles
of Incorporation by the board of directors. This explicitly
grants the authority to the Executive Council as the board.

(c) Establishing and setting the policies for the retirement
plan and other benefits for the Association’s employees.

CV, 1

SECTION 1. Retirement Plan. The Executive Council
shall establish and set the policies for a retirement plan for the
employees of the Association.

(d) Determining the Executive Director’s salary and appointing a member of the Association to fill this role. When
the Convention is not in session, the Council may suspend or
remove the Executive Director for inability to fully and satisfactorily discharge the duties of the office, moral delinquency,
incompetence, dereliction of duty, or malfeasance of office.

CIV, 2

(e) The Executive Director shall be appointed by the Exec- This language was updated, and the ability of the Convention to remove the Executive Director is defined in proutive Council on a permanent full-time basis. The Executive
posed Article IX, Section 7(e).
Director shall be an alumnus member of the Association and
shall hold office, unless suspended or removed for just cause
as hereinafter provided, until retirement. The Executive Director may be suspended or removed from office by the Convention or Executive Council when the Convention is not in session for the inability to fully and satisfactorily discharge the
duties of the office, moral delinquency, incompetence, dereliction of duty, or malfeasance of office.

CIII, 5

This is procedural in nature and has been relegated to
(b) The Executive Council shall issue, or cause to be isAssociation policy.
sued, charters, copies of the Constitution and Bylaws, and
Rituals to new chapters.
(c) The Executive Council shall issue, or cause to be issued,
a certificate of membership, an official badge, and a copy of
the Constitution and Bylaws to each newly-elected member of
the Association.
This section was reworded and simplified.
(d) The Executive Council shall receive, disburse, invest,
and/or administer, or cause to be received, disbursed, invested,
and/or administered, all funds of the Association, both general
and special, in accordance with the Constitution and Bylaws,
and the Acts of the Convention, and shall administer all gifts,
bequests, and endowments in accordance with their provisions.

(e) Assuming oversight of the Association’s finances. It is
responsible for the Association’s investments and funds and
shall ensure all gifts, bequests, and endowments are administered in accordance with their provisions. It may create additional funds beyond those specified in Const. Art. XIII, Sec. 2.

36

Current Article V, Section 1 defines the Executive Council as the one who sets the retirement plan provisions.
This has been expanded to other benefits, as is current
operating procedures.
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(f) Setting the subscription price of The Bent (See Const.
Art. XIV, Sec. 6), subject to review by the Convention.

BIX,
9.03

SECTION 9.03. Subscription Fee. The subscription price
of The Bent shall be set by the Executive Council, subject to
review by the Convention. Each chapter shall subscribe to The
Bent for four years for each initiate. The subscription charge
shall be a part of the initiation fee, but the initiate may elect to
pay an additional fee, and so become a life subscriber to The
Bent. The subscription shall start from the first issue after initiation. Any member may at any time during the period of the
initial four-year subscription convert the subscription to a life
subscription by the payment of the difference between the
current fee and any remaining prepaid subscription. (The desirability of becoming a life subscriber to The Bent should be
brought clearly to the attention of alumnus members and each
initiate before the initiation in chapter letters and other communications.)

The subscription fee for The Bent is set by the Executive
Council and has been placed in this section on its responsibilities. The remaining portion of this section is procedural in nature and should is relegated to Association
policy.

(e) The Executive Council shall make such investigations
for and reports to the Convention as may be directed by the
Convention from time to time.
(f) The Executive Council shall call a special Convention
upon receipt of a written petition from a majority of the collegiate chapters, or it may call a special Convention for a specific purpose upon its own initiative. The time and place for a
Convention called for by the chapters shall be established
within one month after receiving the petition, and the meeting
shall be held within two months after receiving the petition
unless a later time is stipulated in the petition. A notice of such
special Convention shall be given by United States first class
mail or international equivalent to each chapter not less than
one month in advance of the special Convention.
(g) The Executive Council may change the time and place
of the meeting of the annual Convention and may suspend the
meeting of the same for a period not to exceed one year, provided that the written consent of two-thirds of the chapters
shall be obtained to any postponement exceeding two months.
(h) The Executive Council shall make an annual report in
writing through its Chair to the Convention of its activities
during the preceding year. See Bylaw II, Sec. 2.03.

This language is unnecessary.

(g) Making such investigations for and reports to the Con- CIII, 5
vention as may be directed by the Convention.
(h) Calling a special Convention upon receipt of a written
petition from a majority of the active chapters or calling a special Convention for a specific purpose upon its own initiative.
Chapters shall be notified of the meeting not less than one
month in advance, and the meeting shall be held within two
months after receiving the petition unless a later time is stipulated in the petition.

(i) Changing the Convention meeting time and place and
suspending the meeting of the same for a period not to exceed
one year, provided that the written consent of two-thirds of the
chapters shall be obtained to any postponement exceeding two
months.
(j) Making a written report of its activities during the preceding year to the Convention.
(k) Creating and ending trial programs. Trial programs may
be for up to three years in length. After three years, the Executive Council may request the Convention continue the trial or
make it an official program. See Const. Art. IX, Sec. 7(f).

(l) Determining the number of districts and the chapter
assignments thereto and set policy for the District Program.
See Const. Art. V, Sec. 2 (a).
(m) Appointing a permanent Convention Chair. The chapters and Association Officials may submit nominations for the
permanent Convention Chair by June 1.
(n) Appointing a Convention Secretary.

A petition to hold a special Convention could come from
any of the chapters, not just collegiate chapters.
The rewording simplifies the section and gives the Executive Council an additional month to arrange a meeting.

Convention is defined to be an annual meeting in proposed Article IX, Section 1.

Trial programs are a practice of the Association which is
formalized here. The Executive Council and the Convention are authorized to create and end trial programs.

(j) The Executive Council shall have general supervision of The publications are managed by the Executive Director
which are included in the Executive Director’s job deall publications of the Association, including the periodical
scription.
magazines, The Bent and The Bulletin. See Bylaw IX.
(k) The Executive Council shall determine the number of
districts and the chapter assignments thereto and set policy for
the District Program. See Const. Art. II, Sec. 2.

This duty was assigned to the Executive Director, but is
more appropriate to be a responsibility of the Council.

`
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SECTION 6. Vacancy. If a vacancy occur s on the
CIII, 6
Council, the remaining Council members shall appoint a qualified member of the Association to fill the vacancy for the unexpired portion of the term or to serve until a successor is duly
elected and qualified. The appointment shall be submitted to
the next Convention for confirmation by a simple majority
vote.

SECTION 6. Council Vacancy. If a vacancy occur s on
Minor wording changes.
the Executive Council subsequent to election, and/or subsequent to taking office, the remaining members of the Council
shall appoint a qualified member of the Association to fill the
vacancy for the unexpired portion of the term or to serve until
a successor is duly elected and qualified. The appointment
shall be submitted to the next following Convention for confirmation by a simple majority vote.

SECTION 7. Meetings. The Council shall hold at least
four meetings per year.

SECTION 2.01. Meetings. The Executive Council shall
hold at least two in-person meetings per year, and the Secretary shall keep accurate minutes that shall be signed by the
President and the Secretary. An original of the minutes shall be
bound into the official Council Minute Book. A copy of the
minutes shall be placed on file with the Executive Director of
the Association.

BII,
2.01

The meeting requirement was updated to include at least
four meetings. They may or may not be virtual meetings.
The responsibility for taking minutes is included in the
duties of the Secretary enumerated in the proposed Const.
Art. XI, Section 2(c).

Article XI
Association Officers, Directors, and Officials
CIV, 1
SECTION 1. Officers, Directors, and Officials. The
Association Officers shall be a President, a Vice President, a
Secretary, a Treasurer, and an Executive Director. The Association Directors shall be Councillors, a Director of Alumni
Affairs, a Director of Engineering Futures, a Director of Fellowships, a Director of Rituals, and District Directors. The
Association Officials shall be the aforementioned officers and
directors, any Executive Directors Emeritus, members of the
Fellowship Board and Trust Advisory Committee, Engineering
Futures Facilitators, (See Const. Art. XI, Secs. 6-9) and other
members as appointed by the Council.

SECTION 1. Association Officers and Directors. The
officers of the Association shall be a President, a Vice President, a Secretary, a Treasurer, and an Executive Director. The
directors of the Association shall be Councillors, a Director of
Rituals, a Director of Fellowships, a Director of Engineering
Futures, a Director of Alumni Affairs, and District Directors.

CIII, 5
SECTION 2. Appointment. The Council shall appoint all
Association Officials unless otherwise provided for in the Constitution. These officials shall serve terms of not more than
three years, be Association alumni, serve without compensation, and may be reappointed unless otherwise provided for in
the Constitution.

(i) The Executive Council shall appoint all officers of the
Association in accordance with the requirements of Article IV
of the Constitution.

CIV, 2
SECTION 3. Council Officers. (a) The President shall
serve as Council Chair and shall be the Association’s executive
head.
(b) The Vice President shall perform the duties of the President in case of the absence of the President or the inability of
the President to act.

SECTION 2. Designation and Duties. (a) The Pr esident
shall serve as the Chair of the Executive Council and shall be
the executive head of the Association.
(b) The Vice President shall serve as the Vice Chair of the
Executive Council and shall perform the duties of the President
in case of the absence of the President or the inability of the
President to act.
(c) The Secretary shall have primary responsibility for accurate minutes of the Executive Council meetings.

(c) The Secretary shall have primary responsibility for accurate Council meetings minutes which shall be maintained at
Headquarters.
(d) The Treasurer shall have primary responsibility for the

(d) The Treasurer shall have primary responsibility for the
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The current Constitution and Bylaws refer to Association
Officials, but that term is never defined. This new language defines who these people are and grants the Executive Council the authority to appoint additional officials
as necessary.
The Executive Council also appoints directors and officials.

The position of Vice Chair has not been utilized by the
Council, and the remaining language covers the responsibilities entailed in serving as Vice President.
The responsibility of the Secretary to take minutes as
defined in current Article IV, Section 4(b) and Bylaw II,
Section 2.01 has been placed here.
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Association’s financial policy. The Treasurer shall work with CIV, 2
the Executive Director to prepare an annual budget and an
annual report detailing the Association’s financial condition.
(e) Councillors shall perform such duties as required by the
Constitution. See Const. Art. X, Sec. 5.
(f) Additional duties of each office include those assigned
by the Convention or by the President, and those applicable to
the office as prescribed by the parliamentary authority adopted
by the Association.
SECTION 4. Executive Director. The Executive Director
shall:
(a) Employ such individuals as may be necessary to assist
in the work of the Association, subject to review by the Council as to number and salary;

BIII,
3.01

CIV, 2
(b) Keep or cause to be kept full and complete records of
the membership of the Association;
(c) Keep or cause to be kept the Association’s official documents and records and objects of historical significance;
(d) Oversee publications and coordinate the Association’s
internal and external communications;

(e) Receive and disburse money as authorized by the Council or as prescribed in the Constitution and Bylaws and keep or
cause to be kept the Association’s financial records;
(f) Prepare and present an annual report to the Council and
the Convention; and
(g) Perform such duties as may be prescribed in the Constitution and Bylaws or as directed by the Council.
BIII,
3.01

Current Wording

Rationale

financial policy of the Association. The Treasurer shall work
with the Executive Director to prepare an annual budget and an
annual report detailing the financial state of the Association.
(g) Councillors shall perform such duties as required by the
Constitution. See Const. Art. III, Sec. 5.

(f) The Executive Director shall:
(b) Be empowered to employ such individuals as may be
necessary to assist in the conduct of the office, subject to review by the Executive Council as to number and salary.
(1) Act as recording and corresponding secretary of the
Association;
(2) Keep or cause to be kept full and complete records of
the membership of the Association;
(3) Keep the official copies of the Constitution and Bylaws, the seal of the Association, and all the official documents
belonging to the Association;
(4) Oversee all publications as may be prescribed by the
Executive Council, the Convention, or the Bylaws;
(5) Designate a member to serve as the Secretary of the
Convention;
(6) Keep the financial records of the Association;
(7) Receive and disburse money as authorized by the
Executive Council or as prescribed in the Constitution and
Bylaws;
(8) Make and present a written annual report to the Executive Council and the Convention;
(9) Perform such duties as may be prescribed in the Constitution and Bylaws and as directed by the Executive Council.
See Bylaw III, Sec. 3.01.
SECTION 3.01.
(a) Oversee all publications of the Association, and be responsible for the preparation and distribution of such publications. See Bylaw IX.
(b) Be empowered to employ such individuals as may be
necessary to assist in the conduct of the office, subject to review by the Executive Council as to number and salary.
(c) Issue charters, both temporary and permanent, official
copies of the Constitution and Bylaws and of the Rituals to
new chapters, and badges and certificates of membership for
all new members and duplicates as required.
(d) Be responsible for:
(1) Sending to the President of each chapter when it is
installed, with the compliments of the Association, a set of the
properties, except caps and gowns, commonly used in the initiation ceremonies, for its permanent use. The chapter shall keep

39

This section has been added so additional duties of Council Officers can be defined as the need arises.

Subsection (a) appears below in items relegated to Association policy.
The language of this section has been updated.
The primary duties of a Recording Secretary (maintain
records) and of a Corresponding Secretary (managing
communications) are included elsewhere in this section.
The language has been updated to include all documents
and items of value to the Association.
The language was updated to include all communications
and correspondence of the Association.
This responsibility was transferred to the Executive
Council as defined in proposed Article X, Section 5(n).
Subsections 6 and 7 have combined into a single section.

The requirement for the report to be in writing has been
dropped.

A complete enumeration of duties of the Executive Director is not appropriate for the Constitution and Bylaws.
Many of the current responsibilities of the Executive Director are not included here so the current listing is not a
complete picture. These responsibilities will be defined in
the job description and responsibilities as defined by the
Executive Council and Executive Director in Association
policy.
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BIII,
3.01

these properties in good condition.
(2)

See the comments on the previous page.

(3) Obtaining from the Corresponding Secretary of each
chapter in October or November the names and addresses of
the officers of the chapter, and subsequently all changes in
their memberships which may occur during the year. See Bylaw V, Sec. 5.03(d)(1).
(4)
(5) Obtaining from the Corresponding Secretary of each
chapter, in connection with its election and initiation of new
members, a Report of Eligibility, Report of Election, Catalog
Cards, and Report of Final Action, as required by Bylaw V.
(6)
(7) Obtaining from the Corresponding Secretary of each
chapter items of news interest and items concerning disciplines, as required by Bylaw V.
(8) Obtaining from each chapter a copy of the chapter’s
Bylaws, amended to date, with the approval of the Advisory
Board, as required in Bylaw V.
(9) Sending to the Treasurer of each chapter when it is
installed a copy of the official bookkeeping system of the Association with instructions as to its use. See Bylaw V, Sec.
5.03(e)(2).
(10) Sending monthly during the college year to the
Treasurer of each chapter a statement showing the financial
condition of its account with the Association.
(11)
(12) Collecting the annual dues of the alumni chapters, as
determined by the Convention, on recommendation of the
Executive Council.
(e) Provide each member of the Executive Council on or
about the first of February of each year with a statement showing the financial condition of the Association for the first six
months of operations in the fiscal year.
(f) Be responsible for:
(1) Reimbursing each Council member and officer who
was present at the Convention, and each host chapter of the
Convention for authorized expenditures in connection therewith.
(2) Collecting from the Treasurer of each chapter the
stated amount of the initiation fee payable to the Association
for each initiate, less any refunds due the chapter. See Bylaw
V, Sec. 5.03(e)(1).
(3) Selling badges, official jewelry, and other supplies to
the chapters and members of the Association. See Const. Art.
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BIII,
3.01

I, Secs. 3-7.
(4)

See the comments on the previous page.

(5) Assessing and collecting fines as specified in the Constitution. See Const. Art. IX, Sec. 3; and Bylaw VIII.
(6) Receiving, and holding for later payment, income on
funds under the trustee that are ordered paid to the Executive
Director, and paying such sums as the Executive Council shall
order. See Const. Arts. X, XI, XII, XV, and XVI.
(7) Administering the Student Loan Fund and issuing
moneys in accordance with the rules for student loans upon
concurrence of the President with later concurrence of the
Executive Council. See Const. Art. XIII.
(8) Paying the stipends to recipients of fellowships and
scholarships as directed by the Director of Fellowships. See
Bylaws X, Sec. 10.07, and XI, Sec. 11.07.
(g) Pay out, from a fund designated for that purpose, operating expenses authorized by the Executive Council. All expenditures from this fund shall be reported to the Executive
Council through the President.
(i) Upon request from the proposing chapter, promptly
transmit all Convention proposals to the delegates in the form
received from the proposing chapter.
(j) Conduct the Annual Collegiate Chapter Survey.
(k) Advise chapters on acceptable projects and activities
and collect information on them for the use of all chapters.
(l) Prepare a program of discussions, lectures, and exhibits
on chapter projects and activities and supervise its conduct at
the Convention.
(m)
CIV, 2

SECTION 5. Program Directors. (a) The Director of Alumni Affairs shall manage the Alumni Affairs Program, stimulate
and maintain alumni interest and support for the Association,
to encourage the formation and support the operation of alumni
chapters, and to represent the alumni at the Convention and
before the Council.

BIII,
(b) The Director of Engineering Futures shall manage the
3.05
Engineering Futures Program, select the content of the program’s curriculum, and oversee the scheduling of presentations

(h) The Director of Rituals, Director of Fellowships, Director of Engineering Futures, and Director of Alumni Affairs
shall be appointed by the Executive Council to serve a term of
four years beginning on July 1st after the Executive Council
takes office. The District Directors shall be appointed by the
Executive Council to terms of not more than three years. They
shall be alumnus members of the Association, shall serve without compensation, and may be reappointed. They may be reimbursed for reasonable expenses and for travel authorized by the
Executive Council.
(5) The Director of Alumni Affairs shall stimulate and
maintain alumni interest and support for Tau Beta Pi, to encourage the formation and support the operation of alumni
chapters, and to represent the alumni at the Convention and
before the Executive Council.

A new section on Appointments (proposed Article XI,
Section 2) creates a single appointment process for all
officials instead of it being located in a variety of different sections throughout the Constitution and Bylaws.
Program Director term length has been reduced from four
years to three years to standardize term length for all volunteers.
This has been relegated to Association policy.
Language was added to clarify management of the Alumni Affairs and for consistency with other programs.

Current Article IV, Section 2(h)(4) and Bylaw III, Section
SECTION 3.05. Director of Engineering Futures. The
Director of Engineering Futures shall coordinate and select the 3.05 have been combined.
content of the Engineering Futures curriculum and the schedule of presentations by facilitators to the chapters. See Const.
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by facilitators to the chapters.

BIII,
3.05
CIV, 2

Art. IV, Sec. 2(h)(4).

Rationale

This has been relegated to Association policy.
(4) The Director of Engineering Futures shall manage the
Engineering Futures Program of the Association. The Director
of Engineering Futures shall guide the selection of the curriculum; shall identify and recommend to the Executive Council
the appointment of facilitators to present the curriculum; shall
arrange the training and appraisal of facilitators in order to
ensure the quality of presentations; shall oversee the requests
from the chapters for presentations and the assignments of
facilitators to support these requests; shall coordinate budget
requests to the Executive Council and external fundraising
efforts; and shall coordinate the development and use of relevant publicity information. The Director of Engineering Futures may appoint subcommittees to assist in these responsibilities, subject to the approval of the Executive Council. See
Bylaw III, Sec. 3.05, and Bylaw XIV.

(c) The Director of Fellowships shall establish rules and
BIII,
regulations relative to the award of fellowships and scholar3.03
ships, the method of consideration of candidates, and the operation of the Fellowship and Scholarship Programs, subject to
the Constitution and Bylaws and the Council’s approval.

SECTION 3.03. Director of Fellowships. The Dir ector
of Fellowships shall establish rules and regulations relative to
the award of fellowships and scholarships, the method of consideration of candidates, and the operation of the fellowship
and scholarship plans, subject to the Constitution and Bylaws
and to the approval of the Executive Council. The Director of
Fellowships shall provide each member of the Executive
Council with a copy of all rules and regulations. See Const.
Art. IV, Sec. 2(h)(2).

Current Article IV, Section 2(h)(2) and Bylaw III, Section
3.03 have been combined.

(d) The Director of Rituals shall manage the Ritual ProCIV, 2
gram and have custody of and cognizance over the form, phraseology, and physical make-up of the rituals, receive and digest suggestions for changes, and, in general, be responsible
for all matters in connection with the rituals and the related
ceremonies, subject to approval by the Convention. The Director of Rituals shall keep a master copy of each of the rituals
and shall organize and supervise the Model Initiation at the
Convention.

(1) The Director of Rituals shall have custody of and
cognizance over the form, phraseology, and physical make-up
of the rituals, receive and digest suggestions for changes, and,
in general, be responsible for all matters in connection with the
rituals and the related ceremonies, subject to approval by the
Convention. The Director of Rituals shall keep a master copy
of each of the rituals, and provide the Executive Council with
five exact copies of each of them. All copies furnished to the
chapters shall be exact duplicates of the master copy. The master copy of each of the rituals shall have the written approval
of the Executive Council. See Bylaws I, Sec. 1.07, and III, Sec.
3.02.

Current Article IV, Section 2(h)(1) and Bylaw III, Section
3.02 have been combined into a single section. Language
was added to clarify management of the Ritual Program
and for consistency with other programs.

SECTION 6. District Directors. The Distr ict Dir ector s
shall:
(a) Guide and encourage worthy activities of the district
collegiate and alumni chapters;
(b) Assist the Advisory Boards;

Since the language of this section requires the Executive
Council to approve the rules and regulations, it is not
necessary to also indicate a copy will be provided to
them.

This is procedural in nature and has been relegated to
Association policy.

BIII,
3.02

SECTION 3.02. Director of Rituals. The Dir ector of
Rituals shall, with discretion, prepare and recommend changes
in the rituals to the Convention and shall be responsible for the
initiation equipment and any recommendations for changes.
The Director of Rituals shall organize and supervise the Model
Initiation at the Convention. See Const. Art. IV, Sec. 2(h)(1);
and Bylaw I, Sec. 1.07.

CIV, 2

(3) The District Directors shall guide and encourage wor- The language and formatting of the section has been updated.
thy activities of the district collegiate and alumni chapters;
shall assist alumnus members of chapter Advisory Boards;
shall encourage student-alumnus interaction; shall promote
district activity such as meetings, newsletters, and joint chapter
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(c) Encourage interaction between students and alumni;
(d) Promote district activity such as meetings, newsletters,
and joint chapter initiations and functions;
(e) Determine weaknesses of the chapters in their districts
and focus resources to correct them;
(f) Make an annual report to the Council.

CIV, 2

initiations and functions; and shall make an annual report in
writing to the Executive Council. See Bylaw III, Sec. 3.04.

BIII,
3.04

SECTION 3.04. District Directors. The Distr ict Dir ec- Some of the responsibilities are left to the Executive
Council or the District Directors to define while others are
tors shall meet with the representatives of the chapters at the
Convention; shall encourage uniform interpretation of the Con- left to the proceeding section.
stitution and Bylaws by the chapters; and shall determine
weaknesses of the chapters in their districts and focus resources to correct them. See Const. Art. IV, Sec. 2(h)(3).

SECTION 7. Engineering Futures Facilitators. The
Engineering Futures Facilitators shall be nominated by the
Director of Engineering Futures. They shall be trained to present the Engineering Futures curriculum to chapters of the
Association.

BIV,
14.03

SECTION 14.03. Facilitators. The Engineer ing Futur es
facilitators shall be appointed by the Executive Council to
terms of not more than three years. They shall be alumnus
members of the Association, shall serve without compensation,
and may be reappointed. They shall be trained to present the
Engineering Futures curriculum to Tau Beta Pi collegiate
chapters. They may be reimbursed for reasonable expenses and
for travel authorized by the Executive Council.

This appointment process has been included as proposed
Article XI, Section 2.
The definition of Engineering Futures Facilitators has
been relocated to this section. The sentence on reimbursable expenses is a duplicate.

SECTION 8. Executive Director Emeritus. The Council
CV, 2
may grant the title of Executive Director Emeritus at the end of
an Executive Director’s service. The Association shall provide
for the attendance of any Executive Directors Emeritus at the
Convention.

SECTION 2. Secretary-Treasurers Emeritus. The Asso- This section has been updated to indicate that there may
be more than one Executive Director Emeritus, and the
ciation shall provide for the attendance of the SecretaryExecutive Council designates this lifetime title.
Treasurers Emeritus at the Convention.

SECTION 9. Fellowship Board. The Fellowship Board
shall consist of Association alumni nominated by the Director
of Fellowships, the number of which shall be determined by
the Council upon recommendation of the Director of Fellowships. The Fellowship Board shall select those members to be
awarded a fellowship or scholarship in accordance with the
program rules, the number authorized, and the funds made
available by the Council. The Director of Fellowships shall
serve as chair of the Fellowship Board. See Const. Art. XI,
Sec. 5(c).

(2) The Director of Fellowships shall manage the Fellow- The language of current Article IV, Section 2(h)(2) priship and Scholarship Programs of the Association. The Direc- marily relates to the Fellowship Board which is now included within its own section.
tor of Fellowships shall be a member of and shall chair the
Fellowship Board. The Fellowship Board shall consist of
alumnus members in addition to the Director of Fellowships.
The number of members of the Fellowship Board shall be
determined by the Executive Council upon recommendation of
the Director of Fellowships. The Director of Fellowships shall
recommend to the Executive Council the appointment of member(s) to the Board for terms of not more than three years. A
Board member may be reappointed. The Board shall select
those members to be awarded a fellowship or scholarship in
accordance with the program rules, the number authorized, and
the funds made available by the Executive Council. See Bylaws III, Sec. 3.03, X, and XI.

CIV, 2

SECTION 10. Trust Advisory Committee. The Council
XVII, 5
shall set the size of the Trust Advisory Committee. A Trust
Advisory Committee member shall not concurrently serve as
an Association officer or director. Those appointed to the Trust
Advisory Committee by the Council shall be members with
outstanding business competency and judgment. The senior
member of the Trust Advisory Committee shall be the chair
unless the Council appoints another committee member as
chair. Decisions of the Trust Advisory Committee shall require
the concurrence of at least two of its members.

SECTION 5. Trust Advisory Committee. The Tr ust
Advisory Committee shall consist of three members of the
Association appointed by the Executive Council. A member of
the Trust Advisory Committee shall not be at the same time a
member of the Executive Council or hold any other office in
the Association. The term of office of the members of the
Trust Advisory Committee shall be six years, except as hereinafter provided. Such terms shall be staggered so that every two
years one such term shall expire on June 30. The terms of the
first members of the Trust Advisory Committee shall be two,
four, and six years; the individuals to fill each of the terms
shall be determined by lot at the time of appointment. Those
appointed to the Trust Advisory Committee by the Executive
43

The Trust Advisory Committee has indicated an interest
in expanding its size. This would allow the Executive
Council to adjust the size as appropriate, similar to the
Fellowship Board.
Appointment has been moved to proposed Article XI,
Section 2. The terms of Association Officials are standardized at up to three years as defined in proposed Article
XI, Section 2. It is anticipated that the Trust Advisory
Committee members would serve more than one term.
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XVII, 5 Council shall be members with outstanding business competency and judgment. The senior member of the Trust Advisory
Committee shall be the chair unless the Executive Council
appoints another member of the committee as chair. Decisions
of the Trust Advisory Committee shall require the concurrence
of at least two of its members.
SECTION 11. Director Vacancy. In the event that any CIV, 3
Association Director position except that of Councillor becomes vacant, the Council shall fill the vacancy as promptly as
possible, and in any event within one year of the date on which
the director position becomes vacant. The responsibilities,
duties, and authority of any vacated director position shall rest
with the Council until such vacancy is filled.
CIV, 4

SECTION 12. Bond. All officer s, dir ector s, and Head- CIV, 5
quarters employees shall be bonded to a proper amount or have
equivalent insurance protection at the Association’s expense.

SECTION 3. Vacancy. In the event that any office except that of Councillor becomes vacant, the Executive Council
shall fill the vacancy as promptly as possible, and in any event
within one year of the date on which the office becomes vacant. The responsibilities, duties, and authority of any vacated
office shall rest in the Executive Council until such vacancy is
filled.
The Indemnification clause has been dropped because it
SECTION 4. Indemnification. Each member of the
Executive Council, each member of the Trust Advisory Com- appears in the Articles of Incorporation.
mittee (See Const. Art. XVII, Sec. 5), and each officer, their
heirs, executors, and administrators, shall be indemnified by
the Association against the expenses reasonably incurred by
such person in connection with any action, suit, or proceeding
to which the member may be made a party by reason of serving or having served as a member of the Executive Council or
as an officer of the Association, except in relation to matters as
to which the member shall be finally adjudged in such action,
suit, or proceeding, to be liable for negligence or misconduct
in the performance of duties. Such expenses shall include the
cost of reasonable settlement made with a view to curtailment
of litigation, reasonable cost of employment of counsel, and
the reasonable expense incurred in the preparation and trial of
the litigation. The foregoing right of indemnification shall not
be exclusive of other rights to which such person may be entitled as a matter of law.
SECTION 5. Bond. All officer s, dir ector s, and employees of Headquarters shall be bonded to a proper amount or
have equivalent insurance protection at the expense of the
Association.

Article XII
Chapter Discipline
SECTION 1. Methods. A chapter may be disciplined by CIX, 1
fines, probation, or by withdrawal of its charter.

SECTION 1. Methods for Chapters. A chapter may be
disciplined by probation or by annulment of its charter.

SECTION 2. Fines. (a) A uniform system of fines shall be CIX, 3
enumerated in the Bylaws, and these fines shall be assessed
against, and paid by, every chapter that fails to complete required reports by the deadline.

SECTION 3. Fines on Chapters. A uniform system of
The language for fines has been updated. The detailed
fines shall be established, and these fines shall be assessed
schedule of fines listed in current Bylaw VIII, Sections
against, and paid by, every chapter guilty of inexcusable acts
8.01-8.05 has been placed in the Bylaws.
of lateness or neglect to make reports to the Executive Director
of the Association, as prescribed by the Constitution and Bylaws. See Bylaw VIII.
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(b) These fines shall be increased the same amount for each BVIII,
failure of the chapter to reply within two weeks to the request 8.06
for the belated report or remittance.

SECTION 8.06. Failure to Comply. These fines shall be
increased the same amount for each failure of the chapter to
reply within two weeks to the request of the Executive Director for the belated report or remittance.

(c) All fines shall be applied automatically and without
BVIII,
discrimination, and shall be billed to the chapter as soon as the 8.07
infractions for which fines may be assessed shall occur. If the
chapter can show reason why it should not be fined, the Executive Director may reduce the fine.

SECTION 8.07. Application. The Executive Dir ector
shall apply all fines automatically and without discrimination,
and shall bill such fines to the chapter as soon as the infractions for which fines may be assessed shall occur. If the chapter can show reason why it should not be fined, the Executive
Director may reduce the fine.

BVIII,
8.08

SECTION 8.08. Deadlines. All deadlines r efer r ed to in
these Bylaws shall be defined as the postmark date or international equivalent.

Most reports are now submitted electronically and a postmark is not necessary.

SECTION 3. Probation and Charter Withdrawal. (a) A CIX, 2
chapter shall automatically be placed on probation, until the
end of the next Convention, subject to appeal to the Council
when it:
(1) has acted in a manner contrary to the Constitution or
prejudicial to the Association’s interests as reported to the
Council or the Convention by twenty-five alumni or by three
other chapters;
(2) conducts more than one unapproved initiation in a
period of two consecutive fiscal years; or

SECTION 2. Procedures for Chapters. (a) Any chapter
that:

The imposition of probation defined in current Article IX,
Section 2(a)(3) has been moved to the beginning of the
section for clarity.

(3) fails to hold at least one approved initiation during a
fiscal year.
(b) A chapter’s probation will continue until:
(1) action is taken in accordance with Const. Art. XII,
Sec. 3(c), following it being placed on probation under the
provisions of Const. Art. XII, Sec. 3(a)(1) or
(2) the chapter demonstrates one year of successful operation and at least one approved initiation, as determined by the
Council, when placed on probation under the provisions of
Const. Art. XII, Secs. 2(a)(2) or 2(a)(3). Should the Council
not end the probation after one year, the chapter may appeal to
the Convention.
(c) The chapter’s probation may be continued or its charter
may be withdrawn by a three-fourths vote, taken by roll-call,
of those present and entitled to vote at the Convention. In the
event of continued probation, the chapter shall be called at the
next Convention to show reason why its charter should not be
withdrawn.
(d) A chapter’s probation shall entail: such penalties as are
deemed appropriate by the Council or the Convention; and
continuation of chapter activities in support of the Association’s objectives.

(1) is reported in writing to the Executive Council or to the
Convention by twenty-five alumnus members of the Associa- The language in this section has been reworded to be
tion or by three other chapters as having acted in a manner
consistent with the two subsequent clauses.
contrary to the Constitution or prejudicial to the interests of the
Association,
(2) conducts more than one unapproved initiation (see
Bylaws VI, Sec. 6.05(b) and VIII, Sec. 8.02) in a period of two
consecutive fiscal years, or
(3) fails to hold at least one approved initiation during a
fiscal year shall be automatically placed on probation, subject
to appeal to the Executive Council.
There is no mechanism in place to end the probation for a
chapter placed on probation for not holding or holding
two consecutive unapproved initiations. This addition will
allow the Executive Council to review the situation and
take action if a chapter has demonstrated improvement
which has been standard practice for years.

(b) The chapter’s probation may be continued or its charter
may be annulled or restored to the chapter by action of the
Convention by a three-fourths vote, taken by roll-call, of those
present and entitled to vote. In the event of continued probation, the chapter shall be called at the next Convention to show
reason why its charter should not be annulled, and the Convention shall either annul the charter of the chapter or restore the
charter to the chapter with full rights and privileges.
(c) Probation of a chapter shall entail: Such penalties as are
deemed appropriate by the Executive Council or the Convention; and continuation of chapter activities in support of the
objectives of the Association.
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Restoring a charter doesn’t make sense in this context as a
chapter whose charter is annulled should need to repetition to have it restored. The voting language was cleaned
up.
This section was repetitive and did not give an option to
continue probation instead of annulment or ending probation.
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CIII, 7

SECTION 7. Fiscal Year. The fiscal year of the Associ- The fiscal year end month is specified in the Articles of
ation shall begin on August 1st and end on July 31st.
Incorporation and need not be repeated.

Article XIII
Association Finances

SECTION 1. Audit. An audit shall be made on an annu- BIII,
al basis of the Association’s accounts after the close of the
3.01
fiscal year by a Certified Public Accountant. The Auditor’s
report shall be provided to each Council member and to each
Convention delegate.

(h) Have an audit made of the accounts of the Association
after the close of the fiscal year by a Certified Public Accountant. Copies of the Executive Director’s report and the Auditor’s report shall be provided to each member of the Executive
Council at least one month before the Convention. These reports, together with explanatory statements, shall also be provided to each delegate to the Convention.

The audit is transferred from the responsibilities of the
Executive Director to this section. The requirement that it
be done annually is added for clarity, and the requirement
that it be completed one month before Convention has
been removed. The text about the annual report is included in proposed Article XI, Section 4(f).

SECTION 2. Trust Funds. To fur ther its pr ogr ams and
activities, the Association shall maintain a trust consisting of
funds administered by a trustee in accordance with Const. Art.
XIII, Secs. 7 and 8 unless otherwise provided for in the Constitution. The custody, responsibility, and accountability for the
funds’ assets shall rest with the trustee. The Council may place
other Association funds, except those specifically assigned to
other management, under the trustee’s administration. Funds
administered by the trustee, including, but not limited to, The
Bent Life Subscription Fund, the Contingency Fund, the Convention Fund, the Engineering Futures Fund, the Fellowship
Fund, the Scholarship Fund, and the Student Loan Fund, may
be mingled.

CX, 2

SECTION 2. Administration. The Life Subscription
Fund shall be administered by the trustee in accordance with
Article XVII of the Constitution.

The Administration section for five of the defined funds
has been combined into a single section.

CXI, 2

SECTION 2. Administration. The Fellowship Fund shall
be administered by the trustee in accordance with Article XVII
of the Constitution.

CXII, 1

SECTION 2. Administration. The Convention Fund
shall be administered by the trustee in accordance with Article
XVII of the Constitution.

CXV, 2

SECTION 2. Administration. The Engineer ing Futur es
Fund shall be administered by the trustee in accordance with
Article XVII of the Constitution.

CXVI,
2

SECTION 2. Administration. The Scholar ship Fund
shall be administered by the trustee in accordance with Article
XVII of the Constitution.

SECTION 3. Fund Basis and Use. The pr incipal of the
funds listed in Const. Art. XIII, Sec. 2 or created by the Council shall be composed of moneys transferred to them by the
Council. The income and principal shall be used to provide
support for their respective purposes as prescribed in the Bylaws or as defined by the Council.

CXVII,
SECTION 1. Specific Funds. The custody, r esponsibil1
ity, and accountability for the assets of The Bent Life Subscription Fund, Fellowship Fund, Convention Fund, Engineering Futures Fund, and Scholarship Fund shall rest with a corporate trustee. See Const. Arts. X, XI, XII, XV, and XVI. The
Executive Council may place other funds of the Association,
except those specifically assigned to other management (see
Const. Arts. XIII and XIV), in the hands of the corporate trustee. Funds administered by the trustee may be mingled.

This section on the funds the trustee is responsible for
managing has been combined with the Administration
sections to form proposed Article XIII, Section 3.

CX, 1

The Basis and Use section for five of the defined funds
have been combined. The language was updated to include “income and principal” instead of “income” because the Association does spend the principal of some of
these funds in addition to the interest.

SECTION 1. Basis and Use. The Association shall
maintain a fund to be known as The Bent Life Subscription
Fund, the principal of which shall be composed of moneys
paid to the Association for Life Subscriptions to The Bent. The
income from this fund shall be used by the Association in the
publication of The Bent. Upon the death of a life subscriber,
the amount paid on that subscription shall be transferred on the
financial records of the Association by the Executive Director
to the Fellowship Fund. See Bylaw IX, Sec. 9.04.
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SECTION 4. Life Subscription Fund. All moneys colBIX,
lected as life subscriptions to The Bent shall be paid into The
9.04
Bent Life Subscription Fund which is to be used to offset the
cost of publication of The Bent for life subscribers. Upon a life
subscriber’s death, the amount paid on that subscription shall
be transferred to the Fellowship Fund.

SECTION 5. Student Loan Fund. In addition to funding available from the student loan fund, loans may be provided from the prepaid subscriptions to The Bent magazine. A
portion of this fund shall be set aside to provide loans to cover
the initiation fees for new members as needed.

Current Wording

Rationale

Details particular to The Bent Life Subscription Fund
SECTION 9.04. Life Subscription Fund. All moneys
collected as life subscriptions to The Bent shall be paid by the have been defined in their own subsection.
Executive Director to the corporate trustee for incorporation
into the Life Subscription Fund from which the income will be
used by the Association to offset the cost of publication of The
Bent for life subscribers. Upon the death of a life subscriber,
the Executive Director shall transfer from the Life Subscription Fund to the Fellowship Fund the amount that the deceased
life subscriber had paid. See Const. Arts. X and XI.

CXI, 1

SECTION 1. Basis and Use. The Association shall
maintain a fund to be known as the Tau Beta Pi Fellowship
Fund, the principal of which shall be composed of moneys
transferred from The Bent Life Subscription Fund upon the
deaths of life subscribers, and such other funds as the Executive Council may direct. The income from this fund shall be
used for Fellowship stipends in accordance with the direction
of the Executive Council. See Bylaw X.

CXII, 2

SECTION 1. Basis and Use. The Association shall
maintain a fund to be known as the Tau Beta Pi Convention
Fund, the principal of which shall be composed of moneys
transferred to it by the Executive Council. The income from
this fund shall be used to provide financial support for the
Convention of the Association.

CXIV,
1

SECTION 1. Basis and Use. The Association shall
maintain a fund to be known as the Tau Beta Pi Engineering
Futures Fund, the principal of which shall be composed of
moneys transferred to it by the Executive Council. The income
from this fund shall be used to provide financial support for the
Engineering Futures Program in accordance with the direction
of the Executive Council. See Bylaw XIV.

CXV, 1

SECTION 1. Basis and Use. The Association shall
maintain a fund to be known as the Tau Beta Pi Scholarship
Fund, the principal of which shall be composed of moneys
transferred to it by the Executive Council. The income from
this fund shall be used for Scholarship stipends in accordance
with the direction of the Executive Council. See Bylaw XI.

CXIII,
1

SECTION 1. Source and Purpose. The Association
shall make loans available to any undergraduate or graduatestudent member of the Association from prepaid subscriptions
to The Bent in amounts as specified in the Bylaws for any one
member. A total amount of not more than one-half of the fullyear, prepaid subscriptions to The Bent shall be on loan to
students at one time. A portion of this amount, as specified in
the Bylaws, shall be set aside to maintain a fund, known as the
Initiation Fee Loan Fund. This fund will provide loans to cover
initiation fees for new members as needed. The borrowing
member shall certify that the loan is needed to help complete
work toward a degree, and this certification shall be attested to
by the officers of the chapter and the head of the student’s
47

The first portion of the existing section has been moved to
the program definition in the proposed Bylaws. The remainder of this proposed section includes the essential
aspects regarding the Student Loan Fund. The remaining
details are relegated to Association policy.
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CXIII,
1

department. The procedure for the administration of the loan
funds shall be prescribed in the Bylaws of the Association. See
Bylaw XIII.

CXIII,
2

SECTION 2. Rate of Interest and Disposition. The Executive Council shall determine the rate of interest to be
charged and other necessary regulations and shall approve of
applications through the President. The Executive Council may
receive gifts or bequests specifically for loans to members of
the Association. One-half of any interest collected from loans
shall be placed in the Student Loan Fund for use as loans. The
other half of interest collected shall be used to offset any losses
incurred, or if no losses are outstanding which cannot be collected, it shall be credited to operating income of the Association to offset expenses of administration.

CXIV,
1

SECTION 1. Purpose and Amount. The Association
shall maintain a fund to be known as the Contingency Fund.
The purpose of the Contingency Fund is to provide for unanticipated expenses of the Association and to maintain a proper
operating level of the Association in periods of major income
reduction. The amount of the fund shall be established by the
Executive Council and may be changed from time to time in
the Council’s judgment.

Since the contingency fund differs from some of the other
funds, a specific section is included on it.

CXIV,
2

SECTION 2. Management. The management of the
Contingency Fund shall be under the jurisdiction of the Executive Director of the Association. Additions to and withdrawals
from the fund shall be made only at the direction of the Executive Council. The income from this fund shall be added to the
principal of the fund unless otherwise directed by the Executive Council.

This is relegated to Association policy. Since proposed
Article XIII, Section 6(b) indicates that it can be invested
outside the Tau Beta Pi trust, the Executive Council is
authorized to manage it, which can be delegated to the
Executive Director.

(b) To assure liquidity, the Contingency Fund’s assets shall CXIV,
be invested in mutual funds, the Association’s Trust, or United 3
States Government securities.

SECTION 3. Investment. To assur e liquidity, the assets
of the Contingency Fund shall be invested in mutual funds, the
Tau Beta Pi Trust Fund, and/or securities of the United States
Government.

SECTION 6. Contingency Fund. (a) This fund is to
provide for unanticipated expenses and to maintain a proper
operating level of the Association in periods of major income
reduction. The fund’s amount shall be set by the Council.

Rationale

SECTION 7. Trustee. (a) The trustee shall be an incorpo- CXVII,
SECTION 2. Trustee. The tr ustee shall be an incor porated bank or a trust company, authorized by the laws of any
2
rated bank or a trust company, authorized by the laws of any
state in the United States of America to engage in the business
state in the United States of America to engage in the business
of acting as a trustee of private trusts. Such trustee shall be
of acting as a trustee of private trusts. Such trustee shall be
selected by the Council in consultation with the Trust Advisory
selected, and from time to time may be replaced by another
Committee.
such trustee, in the joint discretion of the Executive Council
and of the Trust Advisory Committee hereinafter described.
The trust agreement under which the trustee holds funds of the
Association shall be subject to the joint approval of the Executive Council and the Trust Advisory Committee, shall expressly provide that it is subject to the Constitution, and may be
terminated or amended by amendments to the Constitution.
The trust agreement may be amended by concurrence of the
Executive Council and the Trust Advisory Committee.
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The language related to the selection of the trustee was
updated to indicate that the Executive Council has the
authority to make the final decision. The current language
is ambiguous especially if there is no agreement between
the Executive Council and the Trust Advisory Committee.
The details of the trust agreement are relegated to Association policy.
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Rationale

(b) The trustee shall have the responsibility for investing
and reinvesting all assets placed under its jurisdiction to meet
the funds’ objective, subject in its investment actions to the
Trust Advisory Committee’s direction.

CXVII,
SECTION 3. Trustee Responsibilities. The tr ustee shall
3
have the responsibility for investing and reinvesting all assets
placed under its jurisdiction in accordance with Section 1 of
this Article to meet the objective of the funds, subject in its
investment actions to the written approval and direction of the
Trust Advisory Committee.
The trustee shall review and either concur with or challenge
any investment decision or action of the Trust Advisory Committee (see Sec. 6 below). The trustee shall make reports to
each member of the Trust Advisory Committee at least quarterly, and to the Executive Council and the Executive Director
at least annually. The Executive Director shall report to the
Convention concerning the financial management of the trustee. Should the report be unfavorable, the Convention may take
action.

(c) The trustee shall review and either concur with or challenge any investment decision or action of the Trust Advisory
Committee. In the event the trustee does not concur in an investment decision or action of the Trust Advisory Committee,
the matter shall be presented to the Council. The Council’s
decision shall prevail, and the trustee shall be required to follow any decision.
(d) The trustee shall make reports to the Trust Advisory
Committee at least quarterly, and to the Council and the Executive Director at least annually. The Executive Director shall
report to the Convention concerning the financial management CXVII,
SECTION 6. Nonconcurrence. In the event the tr ustee
of the trustee.
6
does not concur in an investment decision or action of the
Trust Advisory Committee, the matter shall be presented to the
Executive Council. The decision of the Executive Council
shall prevail, and the trustee shall be required to follow any
decision.
CXVII,
SECTION 4. Investment Objectives. The investment
4
objectives shall be as follows:
(a) To earn the maximum current rate of return on investments consistent with (b) and (c) below.
(b) To safeguard the principal of any fund of the Association.
(c) To take into account important long-range economic
influences, such as inflation or deflation, in order to preserve
the long-range earning and purchasing power of all funds of
the Association.

SECTION 8. Investment Options. The tr ustee and the CXVII,
SECTION 7. Guiding Rule. The tr ustee and the Tr ust
Trust Advisory Committee shall invest the funds by purchas7
Advisory Committee shall invest the funds by purchasing
ing some combination of:
some combination of:
(a) Shares of fixed income and equity mutual funds,
(a) Shares of fixed income and equity mutual funds,
(b) Preferred and common stocks,
(b) Preferred and common stocks,
(c) Money market funds,
(c) Money market funds,
(d) Corporate bonds and debentures,
(d) Corporate bonds and debentures,
(e) Certificates of deposit, and
(e) Certificates of deposit, and
(f) Direct obligations of the United States Treasury and of
(f) Direct obligations of the United States Treasury and of
legal agencies of the United States Government.
legal agencies of the United States Government.

This is set in the Investment Policy of the Association.

The details of the Trust Advisory Committee appear in
current Article XVII, Section 5. They now appear in proposed Article XI, Section 10.

CXVII,
SECTION 8. Review Committee. Dur ing the fiscal year The Review Committee has been relegated to Association
8
1993-94, and every five years thereafter, the Executive Coun- policy.
cil shall appoint a Review Committee for the purpose of considering the overall trust administration and investment policy
of the Association. The committee will present its findings and
recommendations to the Executive Council in a written report.
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CXVII,
SECTION 9. Investments by Officers. Funds of the
The limitations on investments by officers has been rele9
Association that are within the investment jurisdiction of offic- gated to Association policy.
ers of the Association, not including the trustee, and that are
not otherwise provided for in the Constitution and Bylaws,
may be invested only in securities of the United States Government or in banks insured by the Federal Deposit Insurance
Corporation, in amounts not to exceed the insured limits.

Article XIV

Many of the items contained in current Article I of the
Constitution appear in this section.

General Provisions
CI, 1

SECTION 1. Motto. The motto, symbolized by

CI, 2

SECTION 1. Name. The name of this cor por ation shall
be THE TAU BETA PI ASSOCIATION, hereafter referred to
as the “Association.”
SECTION 2. Motto. The motto, symbolized by

shall not be made public, but, with the rituals, shall be handed
down traditionally.

shall not be made public, but, with the rituals, shall be handed
down traditionally.

CI, 3
SECTION 2. Insignia. (a) The official color s shall be
seal brown and white.
(b) The official emblem shall represent a bent of a trestle. It
shall be called the Bent of Tau Beta Pi.

SECTION 3. Insignia. (a) The official color s of the Association shall be seal brown and white.
(b) The official emblem of the Association shall represent a
bent of a trestle. It shall be called the Bent of Tau Beta Pi.

Figure 1

Figure 1
(c) The official badge shall be a watch-key shaped like the
bent of a trestle and worn only by Association members. The
body of the key shall be 1/16" (0.16 cm) thick, and it shall
have the dimensions shown in Figure 1. The symbols shall be

Article I, Section I giving the name of the Association is
contained in the Articles of Incorporation and does not
need to be repeated in the Constitution.

(c) The official badge of the Association shall be a watchkey, shaped like the bent of a trestle. The body of the key shall This language is incorporated from current Article I, Secbe 1/16" (0.16 cm) thick, and it shall have the dimensions
tion 4.
shown in Figure 1. The symbols shall be engraved on the face
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engraved on the face of the key in the manner and form indicated in the figure. The reverse of the key shall have engraved
on the cap of the Bent the name of the electing chapter (state
and Greek letter) and on the sill of the Bent the name of the
owner and the member’s graduation year at the time of initiation.

CI, 3

of the key in the manner and form indicated in the figure. The
reverse of the key shall have engraved on the cap of the Bent
the name of the electing chapter (state and Greek letter) and on
the sill of the Bent the name of the owner and the year of graduation of the member’s class at the time of initiation.

CI, 4

SECTION 4. Badge. The official badge of the Association shall be worn only by members of the Association.

(d) The official flag shall consist of three equal vertical
CI, 3
stripes, the two end ones of seal brown and the center one of
white bearing a Bent in seal brown. The flag shall be two units
high and three units long. The Bent on the center stripe shall be
1 1/4 units high and of the proportions shown in Figure 1.
(e) The official membership certificate, except for those
elected under Const. Art. II, Sec. 5 which shall be prescribed
by the Council, shall be as shown in Figure 2. Chapters may, at
their discretion, issue certificates in their native language in
addition to the official certificate.

Rationale

This language is incorporated into proposed Article XIV,
Section 2(c).

(d) The official flag of the Association shall consist of three
equal vertical stripes, the two end ones of seal brown and the
center one of white bearing a Bent in seal brown. The flag
shall be two units high and three units long. The Bent on the
center stripe shall be 1 1/4 units high and of the proportions
shown in Figure 1.
(e) The official certificate of membership shall be as shown The language for certificates for Eminent Engineers was
in Figure 2. Chapters may, at their discretion, issue certificates integrated into this section from current Article I, Section
3(e).
in their native language in addition to the official certificate.

Figure 2

Figure 2
(f) The certificate of membership for those elected under
Article VIII, Section 6, of the Constitution shall be prescribed
by the Executive Council.
(g) The official seal of the Association shall be as shown in
Figure 3.

(f) The official seal shall be as shown in Figure 3.

The specification for certificates for Eminent Engineers
was integrated into proposed Article IV, Section 2(e) for
simplicity and to eliminate potentially conflicting language.

Figure 3

Figure 3
CI, 5

SECTION 5. Auxiliary Jewelry. J ewelry bear ing a r ep- Sections 5 and 6 of the current Article I have been relegated to Association policy.
lica of the official badge of the Association, to be worn by
members, shall be limited to articles manufactured for the
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badge or other insignia shall not be used unless authorized by
the Council.

Ref.

Current Wording

Rationale

CI, 5

Association; and Tau Beta Pi jewelry to be worn by relatives
of members shall be limited to a miniature badge.

CI, 6

SECTION 6. Jewelry Standardization. Auxiliar y jewelry as specified in Section 5 shall be standardized and approved
by the Executive Council. The official badge and auxiliary
jewelry shall be purchased only from an official jeweler
through the Executive Director of the Association.

CI, 7

SECTION 7. Use of Insignia Replica. Replicas of the
badge or other insignia of the Association shall not be used
unless authorized by the Executive Council.

SECTION 4. Ritual. The initiation ritual to be used by all CI, 8
chapters shall be approved by the Convention and shall be kept
secret. The Convention shall designate portions of this ritual as
mandatory or optional. Portions designated as optional may be
omitted by a chapter with prior approval of the chapter’s Advisory Board. Any exception to the above requires approval of
the Executive Council. Copies of the ritual shall be prepared
only by a member of the Association. When copies of the ritual become obsolete or badly worn, they shall be destroyed.

SECTION 8. Ritual. The initiation ritual to be used by all
chapters shall be approved by the Convention and shall be kept
secret. The Convention shall designate portions of this ritual as
mandatory or optional. Portions designated as optional may be
omitted by a chapter with prior approval of the chapter’s Advisory Board. Any exception to the above requires approval of
the Executive Council. Copies of the ritual shall be prepared
only by a member of the Association. When copies of the ritual become obsolete or badly worn, they shall be destroyed. See
Backwards reference removed.
Const. Art. IV, Sec. 2(h)(1).

SECTION 5. Creed. The cr eed shall be “Integrity and
Excellence in Engineering.”

SECTION 9. Creed. The cr eed of Tau Beta Pi shall be
“Integrity and Excellence in Engineering.”

CI, 9

SECTION 6. Publications. The official publications
BIX,
shall be known as The Bent of Tau Beta Pi and The Bulletin of 9.01
Tau Beta Pi.

SECTION 9.01. Names. The official publications of the
Association shall be known as The Bent of Tau Beta Pi1 and
The Bulletin of Tau Beta Pi.

BIX,
9.02

The schedule for publication of The Bent and The BulleSECTION 9.02. Publication Schedule. (a) T he Bent
tin is procedural in nature and has been relegated to
shall be published four times per year and shall contain reviews of actions of the Executive Council and the Convention, Association policy.
news of the districts, the chapters and the members, and items
of general professional interest.
(b) The Bulletin shall be published three times per year and
shall contain messages from the Executive Council and other
officers of the Association, matters of general interest relating
to district activities, chapter operation, and other pertinent
material. The Bulletin shall be distributed to all members of
the collegiate chapters.

CI, 10

SECTION 10. Language. All cor r espondence with and The language and currency sections have been relegated
business of the Association shall be in English. See Const. Art. to Association policy.
VI, Sec. 5.

CI, 11

SECTION 11. Currency. All financial tr ansactions with
Headquarters shall be in U.S. dollars. See Const. Art. VI, Sec.
5.
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SECTION 7. Parliamentary Authority. The rules conBI, 1.10
SECTION 1.10. Rules of Order. Meetings of the Conventained in the current edition of Robert's Rules of Order Newly
tion shall be conducted in accordance with Robert’s “Rules of
Revised shall govern the Association in all cases to which they
Order” Revised, subject to the provisions of the Constitution
are applicable and in which they are not inconsistent with the
and Bylaws.
Constitution and Bylaws and any special rules of order the
Association may adopt.

The wording adopting Robert’s Rules of Order as Tau
Beta Pi’s parliamentary authority have been updated. In
addition, the provisions of Robert’s Rules will now apply
to all Association activities, not just Convention.

Article XV
Amendments

SECTION 1. Proposal. Amendments to the Constitution shall be proposed by:
(a) Any chapter, the Council, or the Committee on Constitution and Bylaws at the Convention, or
(b) The Council upon publication to all chapters.

CXVIII
SECTION 1. Proposal. Amendments to the ConstituThe current Article XVIII remains relatively unchanged
,1
tion shall be proposed by:
except for formatting changes and reference updates ex(a) Any chapter or the Executive Council or the Committee cept as noted below.
on Constitution and Bylaws at a regular Convention, or
(b) The Executive Council upon publication to all chapters
of the Association.

SECTION 2. Adoption. (a) Any amendment pr oposed
CXVIII
SECTION 2. Adoption. (a) Any amendment pr oposed
in the manner specified in Const. Art. XV, Sec. 1(a) may be
,2
in the manner specified in Section 1 (a) of this Article may be
adopted by the approval of at least three-fourths of those preadopted by the approval of at least three-fourths of those present and entitled to vote at the Convention, and ratification by
sent and entitled to vote at a regular Convention, and ratificaat least three-fourths of the chapters by at least a three-fourths
tion by at least three-fourths of the chapters by at least a threefavorable vote of the active membership present and entitled to
fourths favorable vote of the active membership present and
vote at that chapter meeting, or
entitled to vote at that chapter meeting, or
(b) Any amendment proposed in the manner specified in
(b) Any amendment proposed in the manner specified in
Const. Art. XV, Sec. 1(b) may be adopted by the approval of at
Section l (b) of this Article may be adopted by the approval of
least three-fourths of the chapters by at least a three-fourths
at least three-fourths of the chapters by at least a three-fourths
favorable vote of the total active membership of each chapter.
favorable vote of the total active membership of each chapter.
SECTION 3. Time Limit of Chapter Vote. (a) For any
amendment proposed in the manner specified in Const. Art.
XV, Sec. 1(a), each chapter shall report its action, or vote, to
Headquarters by the following April 1.

CXVIII
SECTION 3. Time Limit of Chapter Vote. (a) For any
,3
amendment proposed in the manner specified in Section 1 (a)
of this Article, each chapter must report its action, or vote, to
the Executive Director of the Association by the following
April 1.
(b) For any amendment proposed in the manner specified in
(b) For any amendment proposed in the manner specified in
Const. Art. XV, Sec. 1(b), each chapter shall report its action,
Section 1(b) of this Article, each chapter must report its action,
or vote, to Headquarters by the date specified in the proposal
or vote, to the Executive Director of the Association by the
as determined by the Council, which shall be no less than four
date specified in the proposal as determined by the Executive
months from the date of publication.
Council, which shall be no less than four months from the date
(c) Failure to provide the report as specified in Const. Art.
of publication. Failure to provide the report as specified in
XV, Secs. 3(a) or 3(b) shall be construed as giving the Council
Sections 3(a) and 3(b) shall be construed as giving the Executhe authority to act and vote for that chapter as the Council
tive Council the authority to act and vote for that chapter as the
believes to be in the Association’s best interests.
CXVIII Council may believe to be in the best interests of the Associa,3
tion.
SECTION 4. Report. Amendments to the Constitution
shall be reported to each chapter and printed in the official
CXVIII
SECTION 4. Report. Amendments to the Constitution
publications.
,4
shall be reported by the Executive Director of the Association
to each collegiate and alumni chapter, shall be printed in the
official publications of the Association, and shall become the
Law of the Association is never defined and unnecessary.
law of the Association.
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BXVI

In the event of dissolution, the residual assets of the Associ- The dissolution provision appears in the Articles of Incorporation and does not need to be repeated.
ation will be turned over to one or more organizations which
are themselves exempt as organizations described in Section
501(c)(3) of the Internal Revenue Code of 1954 (or corresponding sections of any prior or future Internal Revenue
Code), or to the Federal, State, or Local Government for exclusive public purposes, with preference to be given 501(c)(3)
organizations.

Rationale

CXIX

The Enactment Article has been updated to reflect a posThis Constitution, being a revision of the Constitution
adopted by the Convention of 1947, and enacted on December sible future ratification of the proposed changes to the
Constitution and Bylaws.
1, 1947, by ratification of the chapters, was proposed by the
Executive Council, with the advice of the Convention of 1965
and of the chapters, and was enacted on June 6, 1966, by ratification of the chapters, and thus became the law of the Association.

Article XVI
Enactment
This Constitution, being a revision of the Constitution
adopted by the Convention of 1965, and enacted on June 6,
1966, by ratification of the chapters, was proposed by the
Council, with the advice of the Conventions of 2016 and 2017
and of the chapters, and was enacted on < TBD>, by ratification of the chapters, and thus became the law of the Association.
Article XVII
(Ratified December 27, 1973)
Merger of Sigma Tau into the Association
CXX
Solely for the purpose of consummating the merger of the
Sigma Tau Fraternity and the Sigma Tau Foundation, Inc., into
the Association, this Article constitutes a waiver where necessary of applicable provisions of the Constitution and Bylaws in
the following regards:
(a) Sigma Tau Chapters at schools without Tau Beta Pi
Chapters will, upon approval of school authorities, be converted into Tau Beta Pi Chapters.
(b) All active members and faculty advisors of Sigma Tau
Chapters at the time the merger becomes effective, who are not
already members of Tau Beta Pi, will be initiated into Tau
Beta Pi. Their national initiation charge will be paid from
funds made available to the Association from assets of the
Sigma Tau Fraternity.
(c) Alumnus members of Sigma Tau may become members
of Tau Beta Pi by paying to Headquarters the standard national
initiation charge, participating in an initiation process determined by the Executive Council, and receiving the materials
provided to new members.

Solely for the purpose of consummating the merger of the
To ensure all provisions of the merger with Sigma Tau
Sigma Tau Fraternity and the Sigma Tau Foundation, Inc., into remain intact, this section is included without any changthe Association, this Article constitutes a waiver where neces- es.
sary of applicable provisions of the Constitution and Bylaws in
the following regards:
(a) Sigma Tau Chapters at schools without Tau Beta Pi
Chapters will, upon approval of school authorities, be converted into Tau Beta Pi Chapters.
(b) All active members and faculty advisors of Sigma Tau
Chapters at the time the merger becomes effective, who are not
already members of Tau Beta Pi, will be initiated into Tau
Beta Pi. Their national initiation charge will be paid from
funds made available to the Association from assets of the
Sigma Tau Fraternity.
(c) Alumnus members of Sigma Tau may become members
of Tau Beta Pi by paying to Headquarters the standard national
initiation charge, participating in an initiation process determined by the Executive Council, and receiving the materials
provided to new members.
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Bylaw I
Association Programs
SECTION 1.01. Chapter Recognition. The Association
shall annually recognize chapters for their achievements.
(a) Chapter Excellence Awards are presented to chapters
that excel in the areas of chapter operations, membership recruitment, program participation, and reporting.
(b) Chapter Project Awards are presented to chapters that
conduct outstanding activities in a broad range of areas.
(c) The J.D. Froula Most Improved Membership Award
recognizes chapters that excel in improving recruitment of new
members.
(d) The R.C. Matthews Outstanding Chapter Award encourages and recognizes high quality projects, chapter operations, and reporting.
(e) The R.H. Nagel Most Improved Chapter Award recognizes major improvement in chapter development, including
project work and reporting.

To comply with the provisions of proposed Article IX,
Section 7(f), the official chapter recognition programs are
enumerated in this section. The details of each program is
left to Association policy.

SECTION 1.02. Chapter Support and Assistance. The
Association shall maintain programs that provide training,
support, and financial assistance to the chapters and their
members.
(a) The Alumni Affairs Program works to maintain relationships with members after graduation through alumni chapters and participation in Association activities. See Const. Art.
XI, Sec. 4(a).
(b) The District Program provides leadership development
through conferences and meetings and individualized chapter
support through visits and participation in chapter activities by
District Directors. See Const. Art. V, Sec. 2 and Art. XI, Sec.
6.
(c) The Engineering Futures Program advances the interests BIX,
of the engineering profession and enhances the technical edu- 14.01
cational process by promoting the learning of interpersonal
nontechnical skills which are essential for a well-rounded,
effective engineer.

To comply with the provisions of proposed Article IX,
Section 7(f), the official chapter support and assistance
programs are enumerated in this section. The details of
each program is left to Association policy.

BIX,
14.02

SECTION 14.01. Objective. The objective of Engineer - The purpose of the Engineering Futures Program is ining Futures shall be to advance the interest of the engineering cluded here. The remaining portions have been relegated
profession and to enhance the technical educational process by to Association policy.
promoting the learning of interpersonal nontechnical skills
which are essential for a well-rounded, effective engineer.
SECTION 14.02. Curriculum. The Engineer ing Futures curriculum will be comprised of materials designed to
enhance the development of engineering students. The courses
may be selected with consideration given to requests from
industry.

BIX,
14.04

SECTION 14.04. Presentations. The Engineer ing
Futures curriculum shall be presented by the Engineering Futures facilitators at no charge to the student members.

BIX,
14.05

SECTION 14.05. Restrictions. To avoid any competition with vendors, the Engineering Futures curriculum may be
offered only under the sponsorship of a Tau Beta Pi collegiate
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The details of current Bylaw XIV, Section 14.03, which
deals with the appointment of facilitators is included in
proposed Article XII, Section 6.

Any contractual restrictions entered into by Tau Beta Pi
need not be defined in the Constitution. Some Engineering Futures materials have been developed by Tau Beta Pi
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Proposed Wording
(d) The Greater Interest in Government Program provides
grants to chapters interested in conducting public-oriented
projects.
(e) The MindSET Program provides grants to chapters to
conduct hands-on activities with K-12 students to enhance
preparation and promote interest in the STEM disciplines.
(f) The Ritual Program ensures chapter officers are trained
to conduct a proper initiation ceremony and the necessary resources are available to the chapters.
SECTION 1.03. Member Support and Assistance. The
Association offers financial support through a number of programs.
(a) The Association shall maintain a Fellowship Program
insofar as its financial condition permits as determined by the
Council. The Fellowship Program’s purpose shall be to advance the interests of the engineering profession, to stimulate
graduate study and research, and to recognize deserving members for demonstrating outstanding scholarship and exemplary
character. See Const. Art. XI, Secs. 4(c) and 8.
(1) Fellowships shall be granted to members strictly for
graduate work towards an advanced degree. The graduate
study shall be in a field that enables the recipient to contribute
to the engineering profession as determined by the Fellowship
Board.
(2) A fellowship shall not be awarded to a member who
has previously had a Tau Beta Pi fellowship.

Ref.

Current Wording

Rationale

BIX,
14.05

chapter and may be addressed only to collegiate students.

and are not contractually restricted.

BX,
10.01

SECTION 10.01. Establishment. The Association shall
maintain a program of fellowships insofar as the financial condition of the Association permits in the opinion of the Executive Council. The Executive Council shall determine the
amount of the stipend for each fellowship in each year with the
advice of the Director of Fellowships and shall determine the
number of fellowships with stipend to be awarded each year,
based on the total moneys available from income on the Fellowship Fund and the general financial condition of the Association. The Executive Council may use other funds of the
Association if such use of funds appears to be warranted in
view of other financial commitments of the Association. The
Executive Council shall advise the Director of Fellowships not
later than the first of November of each year the number and
stipend of fellowships that will be available for the following
year. A recipient of a fellowship must start full-time academic
work within twelve months after the fellowship has been
awarded. See Const. IV, Sec. 2(g)(2).

BX,
10.02

SECTION 10.02. Objective. The object of the Fellowship Program shall be to advance the interest of the engineering profession, to stimulate graduate study and research and to
recognize deserving members of the Association for demonstrating outstanding scholarship and exemplary character.

BX,
10.03

SECTION 10.03. Eligibility Conditions. (a) Fellowships
shall be granted to members of the Association strictly for
graduate work towards an advanced degree. The graduate
study shall be in a field that enables the recipient to contribute
to the engineering profession as determined by the Fellowship
Board. The fellow shall pursue full-time study for the full college year of the institution at which the fellowship year will be
spent.
(b) A fellowship shall not be awarded to a member who has
previously had a Tau Beta Pi fellowship.
(c) Stipends shall not be awarded to those fellows who
accept other substantial financial aid as determined by the
Director of Fellowships.

BX,
10.03

BX,
10.04

This continues the definition of chapter support and assistance programs not previously included in the Constitution and Bylaws.

SECTION 10.04. Selection Criteria. Fellowships shall
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The establishment and purpose of the Fellowship Program
are included in proposed Bylaw I, Section 1.03(a). Management of the program is assigned to the Director of
Fellowships subject to the approval of the Executive
Council in proposed Article XI, Section 5(c). The remaining sections are relegated to Association policy.
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(b) The Association shall maintain a Scholarship Program

Ref.

Current Wording

Rationale

BX,
10.04

be awarded on the basis of the applicant’s scholastic attainment, proposed plan for graduate study toward a career objective, unselfish activity of a nature described in the Tau Beta Pi
Eligibility Code, and references.

See the comments on the previous page.

BX,
10.05

SECTION 10.05. Certificate. Each r ecipient of a Tau
Beta Pi fellowship, with or without stipend, shall receive a
certificate at the beginning of the fellowship year, or shortly
thereafter, which shall set forth the full names of the recipient,
chapter, alma mater, and the institution at which advanced
work will be done, and the year for which the fellowship is
awarded. The certificate shall be signed by the Director of
Fellowships, the President, and the Executive Director of the
Association.

BX,
10.06

SECTION 10.06. Resignation. If a fellow does not continue a degree program for any reason, the fellow shall promptly resign the fellowship and shall relinquish the financial claim
on the Association one month after submitting the resignation.
If a fellow encounters unusual circumstances that would force
resignation, the fellow may appeal to the Fellowship Board for
reconsideration of the fellowship plan.

BX,
10.07

SECTION 10.07. Payment. The stipend shall be the
same for all fellowships with stipend awarded in any one year,
but may be changed from year to year. The Executive Director
of the Association shall pay to each of the fellows the amount
of the stipend in ten monthly installments on the fifteenth of
each month, or in another manner approved by the Executive
Council. See Bylaw III, Sec. 3.01(f)(8).

BX,
10.08

SECTION 10.08. Report of Fellows. Each fellow shall
make a suitable report to the Director of Fellowships near the
end of the year for which the fellowship was granted. The
report shall set forth briefly academic activities during the
year, accomplishments, and suggestions for the betterment of
the Fellowship Program.

BX,
10.09

SECTION 10.09. Rules for Application. The Dir ector of
Fellowships may make such rules and regulations relative to
the application for fellowships, the consideration of candidates,
the operation of the fellowship plan, and the reports of the
fellows as may be deemed wise and desirable, subject to the
Constitution and Bylaws and to the approval of the Executive
Council.

BXI,
11.01

SECTION 11.01. Establishment. The Association shall
maintain a program of scholarships insofar as, in the opinion of
the Executive Council, the financial condition of the Association permits. The Executive Council, with the advice of the
Director of Fellowships, shall determine the amount of a fullterm stipend and the total scholarship moneys to be awarded
each year, based on the total moneys available from income on
the Scholarship Fund and the general financial condition of the
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The establishment and purpose of the Scholarship Program are included in proposed Bylaw I, Section 1.03(b).
Management of the program is assigned to the Director of
Fellowships subject to the approval of the Executive
Council in proposed Article XI, Section 5(c). The remaining sections are relegated to Association policy.
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insofar as its financial condition permits as determined by the
Council. The Scholarship Program’s purpose shall be to advance the interests of the engineering profession, to stimulate
undergraduate study, and to recognize deserving members for
demonstrating outstanding scholarship and exemplary character. See Const. Art. XI, Secs. 4(c) and 8.
(1) Scholarships shall be granted to members for undergraduate work towards a bachelor's degree. The undergraduate
study shall be in a program for which students are eligible for
membership in Tau Beta Pi at an institution with an active Tau
Beta Pi Chapter. The scholar shall pursue full-time study for
either a full term or a partial term as specified by the scholar.
(2) A scholarship shall not be awarded to a member who
has previously had a Tau Beta Pi Scholarship.

BXI,
11.01

Association. The Executive Council may use other funds of the See the comments on the previous page.
Association if such use of funds appears to be warranted in
view of other financial commitments of the Association. The
Executive Council shall advise the Director of Fellowships not
later than the first of November of each year the amount of a
full-term stipend and the total scholarship moneys that will be
available for the following year. A recipient of a scholarship
must enroll in full-time academic work within twelve months
after the scholarship has been awarded. See Const. Art. IV,
Sec. 2(h)(2).

BXI,
11.02

SECTION 11.02. Objective. The object of the Scholarship Program shall be to advance the interest of the engineering profession, to stimulate undergraduate study and to recognize deserving members of the Association for demonstrating
outstanding scholarship and exemplary character.

BXI,
11.03

SECTION 11.03. Eligibility Conditions. (a) Scholarships
shall be granted to members of the Association strictly for
undergraduate work towards a bachelor's degree. The undergraduate study shall be in a program for which students are
eligible for membership in Tau Beta Pi at an institution with an
active Tau Beta Pi Chapter. The scholar shall pursue full-time
study for either a full term or a partial term as specified by the
scholar. A full term is defined as the full college year of the
institution. A partial term is defined as one semester, one trimester, or two quarters of the institution.
(b) A scholarship shall not be awarded to a member who
has previously had a Tau Beta Pi Scholarship.

BXI,
11.04

SECTION 11.04. Selection Criteria. Scholar ships shall
be awarded on the basis of the applicant's scholastic attainment, unselfish activity of a nature described in the Tau Beta
Pi Eligibility Code, and references. Financial need may be
considered in the awarding of scholarships.

BXI,
11.05

SECTION 11.05. Certificate. Each r ecipient of a Tau
Beta Pi Scholarship shall receive a certificate at the beginning
of the scholarship year, or shortly thereafter, which shall set
forth the full name of the recipient, chapter, the institution
name, and the year for which the scholarship is awarded. The
Director of Fellowships, the President, and the Executive Director of the Association shall sign the certificate.

BXI,
11.06

SECTION 11.06. Resignation. If a scholar does not
continue a degree program for any reason, the scholar shall
promptly resign the scholarship and shall relinquish the financial claim on the Association one month after submitting the
resignation. If a scholar encounters unusual circumstances that
would force resignation, the scholar may appeal to the Executive Council for reconsideration of the scholarship plan.

BXI,
11.07

SECTION 11.07. Payment. The stipend amount shall
be the same for each full-term scholarship awarded in any one
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11.08

Current Wording

Rationale

year. The stipend amount for each partial-term scholarship
shall be half of the stipend amount for a full-term scholarship
in the same year. The Executive Director of the Association
shall pay to each of the scholars the appropriate stipend
amount in a manner approved by the Executive Council. See
Bylaw III, Sec. 3.01(f)(8).

See the comments on the previous pages regarding the
Scholarship Program.

SECTION 11.08. Rules for Application. The Dir ector of
Fellowships may make rules and regulations relative to the
application for scholarships, the consideration of candidates,
and the operation of the scholarship plan, subject to the Constitution and Bylaws and to the approval of the Executive Council.

BXIII,
13.01

SECTION 13.01. Administration. The Executive Director of the Association shall administer student loans from the
Student Loan Fund not to exceed two thousand five hundred
dollars ($2,500). The amount set aside to maintain the Initiation Fee Loan Fund shall not exceed two thousand five hundred dollars ($2,500).

BXIII,
13.02

SECTION 13.02. Application. A member of the Association desiring a loan shall make application on a form to be
provided by the Executive Director of the Association. The
application shall set forth the name and college address, as
well as permanent address, of the applicant, the name and address of the applicant’s parent or guardian, and the amount of
the loan requested. The application shall be certified as correct
by the student’s faculty advisor or the head of the department
under which the student is enrolled. The application shall also
be certified by the President, Recording Secretary, and Treasurer of the local chapter. Such certification shall indicate that
the loan is needed in order for the applicant to complete the
work toward a degree. The application, together with a promissory note, shall be transmitted to the Executive Director of the
Association for appropriate action.

BXIII,
13.03

SECTION 13.03. Approval. The Executive Dir ector
shall determine whether the applicant is eligible to receive a
student loan, whether the application is in proper order, and
whether sufficient funds are available from which to make the
loan. This information shall be certified to the President of the
Association who shall approve or disapprove the application.

BXIII,
13.04

SECTION 13.04. Payment. Upon appr oval of a loan
application and execution of the promissory note, the Executive Director shall transmit to the applicant the amount of the
loan requested. The rate of interest shall be as determined by
the Executive Council. The period of the loan shall be for not
more than three years, renewable at the discretion of the Exec-

(c) The Association shall maintain a Student Assistance
Program which provides grants to student members who would
otherwise be without sufficient financial resources to remain in
college. Recipients are not required to repay the grants.
(d) The Association shall make funding available to any
student member through its Student Loan Program. The Executive Director shall administer student loans from the Student
Loan Fund. Loans for the initiation fees are a part of this program, and any member receiving a loan is expected, and legally obligated, to repay it.
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To comply with the provisions of proposed Article IX,
Section 7(f), the Student Assistance Program is enumerated in this section. The details of its implementation is
relegated to Association policy.
The establishment and purpose of the Student Loan Program are included in proposed Bylaw I, Section 1.03(d).
Administration of the program is assigned to the Executive Director subject to the rules and regulations determined by the Executive Council. The remaining sections
are relegated to Association policy.
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SECTION 1.04. Member Recognition. The Association
annually recognizes members for their achievements.
(a) Distinguished Alumnus Awards recognize alumni who
continue to live up to the ideals of the Association as stated in
the Eligibility Code and foster a spirit of liberal culture
throughout their lives in addition to their outstanding accomplishments in engineering.
(b) The Laureate Program recognizes members who have
demonstrated through extensive activities that technology
alone is not the sole concern of the engineer. This concern for
liberal culture is reflected by the Laureate’s achievements
while enrolled as a student in engineering. The Laureate Program’s purpose shall be to place a greater emphasis on fostering the spirit of liberal culture as stated in the Preamble to the
Constitution.

Ref.

Current Wording

Rationale

BXIII,
13.04
BXIII,
13.05

utive Council upon written application thereto.
SECTION 13.05. Rules and Regulations. The Executive
Council is empowered to make such additional rules and regulations relative to the making and repayment of student loans
as in their judgment shall be proper.
To comply with the provisions of proposed Article IX,
Section 7(f), the official member recognition programs
are enumerated in this section. The details of each program is relegated to Association policy.

BXII,
12.01

SECTION 12.01. Objective. A major pur pose of the
The establishment and purpose of the Laureate Program
Association, as stated in the Preamble to the Constitution, is
are included in proposed Bylaw I, Section 1.04(b). The
“... to foster a spirit of liberal culture in engineering colleges.” remaining sections are relegated to Association policy.
The Association shall maintain the Laureate Program to recognize members who have demonstrated through extensive activities that technology alone is not the sole concern of the engineer. This concern for liberal culture is reflected by the Laureate’s achievements while enrolled as a student of engineering.
The object of the Laureate Program shall be to place a greater
emphasis on fostering the spirit of liberal culture. Consideration shall be made on an annual basis.

BXII,
12.02

SECTION 12.02. Basis for Nomination. Laur eate
awards are intended to honor student members who have made
outstanding contributions in an area of liberal culture as interpreted by the Laureate Selection Committee such as Arts, Athletics, Diverse Achievements, or Service.

BXII,
12.03

SECTION 12.03. Nominations. Any collegiate chapter
may nominate one or more of its active student members as a
Laureate candidate. The Executive Director shall provide
guidelines for the nomination package. This package shall be
prepared by the chapter in consultation with the nominee.

BXII,
12.04

SECTION 12.04. Selection Committee. The Laur eate
Selection Committee, comprised of District Directors appointed by the Executive Council, may select up to five Laureates
with a maximum of two awards given in any one area.

BXII,
12.05

SECTION 12.05. Award and Recognition. Each of the
Laureates selected shall receive a cash award of an amount to
be determined by the Executive Council. The names of the
Laureates shall be announced at the Convention and their photographs and accomplishments published in The Bent. A
recognition plaque will be given to each Laureate. The Executive Director of the Association shall arrange for an appropriate presentation of the plaque and cash award and arrange for
media recognition. A recognition plaque will also be awarded
to the Laureate’s nominating chapter at the Convention.
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BXII,
12.06

SECTION 12.06. Relationship to Other Awards. The
Laureate award is a grant based on nomination, with no stipulations relative to any other award, grant, or fellowship. An
individual may not be selected as a Laureate more than once.

See the comments on the previous pages regarding the
Laureate Program.

(c) The Tau Beta Pi-McDonald Mentor Award celebrates
excellence among members who have supported the personal
and professional development of their students or colleagues as
excellent mentors and advisors.
(d) The Outstanding Advisor Award recognizes collegiate
chapter advisors who demonstrate outstanding support to their
chapters.

Bylaw II
Executive Council
SECTION 2.01. Report to the Convention. The Council BII,
shall make to each Convention a report (See Const. Art. X,
2.03
Sec. 5) containing the following items:
(a) A statement of the Association’s condition, both general
and financial.
(b) The transactions of the Council since the last Convention.
(c) All recommendations deemed to be for the good of the
Association.
(d) All subjects brought to its attention by any chapter.
(e) All subjects referred to the Council for study or action
by the Convention.
(f) All chapters and members subject to disciplinary action.
(g) All petitions for charters.
(h) Recommendations for the abolishment of chapters and
withdrawal of charters.

SECTION 2.03. Report to Convention. The Executive
Council shall make to each annual Convention a report containing the following items:
(a) A statement of the condition of the Association, both
general and financial.
(b) The transactions of the Executive Council since the last
Convention.
(c) All recommendations which it deems to be for the good
of the Association.
(d) All subjects brought to its attention by any chapter.
(e) All subjects referred to the Council for study or action
by the Convention.
(f) All chapters and members subject to disciplinary action.
(g) All petitions for charters.
(h) Recommendations, if any, for the annulment of chapters
and withdrawal of charters.

To comply with the provisions of proposed Article IX,
Section 7(f), the official member recognition programs
are enumerated in this section. The details of each program is left to Association policy

The details of the report to Convention are not necessarily
appropriate for the Constitution, but were left in the Bylaws to indicate the required topics the Executive Council
must report on.
The annual nature of the Convention is defined in proposed Article IX, Section 1.

Bylaw III
Schedule of Fines

SECTION 3.01. Chapter Fines. (a) A chapter that fails to
BVIII,
send to Headquarters a required report within two weeks of the 8.01
stated deadline shall be assessed and shall pay a fine of five
dollars ($5.00) unless a different amount is provided for in the
Constitution and Bylaws. See Const. Art. XII, Sec. 2.

SECTION 8.01. Failure to Report. A chapter that fails
to report or to send to the Executive Director within two weeks
of the time indicated information required by the Constitution
and Bylaws shall be assessed and shall pay the following fines
(see Bylaw V, Sec. 5.03(d)(1-7)):
(a) Five dollars ($5.00) on the addresses of the chapter
officers.
(b) Five dollars ($5.00) on the election of chapter officers
and new members of the Advisory Board.
(c) Five dollars ($5.00) on the list of candidates eligible for
membership, on the official form entitled Report of Eligibility,
filled in as specified in Bylaw VI, Section 6.05(a), within the
first five weeks after the opening of the college year in the
61

The detailed listing of all the reports has been moved to
Association policy. However, the Bylaws define a specific fine amount for not sending a required report to Headquarters. The list of required reports and deadlines will be
defined in Association policy and distributed to the chapters.
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autumn, and within the first five weeks of the second semester,
or term, or of the winter (or spring) quarter of the college year.
(d) Five dollars ($5.00) on the list of electees who have
accepted membership, on the official form entitled Report of
Election, and on the official form entitled Tau Beta Pi Catalog
Card, filled in as specified in Bylaw VI, Section 6.05(b), to
reach the Executive Director of the Association no later than
two weeks before the expected date of initiation.
(e) Five dollars ($5.00) on the Report of Final Action on
eligible candidates, filled in as specified by Bylaw VI, Sec.
6.05(c), and copy of the chapter’s Roll Book page(s), within
two weeks after the initiation of new members.
(f) Five dollars ($5.00) on the credentials for the Convention delegate and alternate.
(g) Five dollars ($5.00) on a copy of the active Bylaws of
the chapter, as approved by the Advisory Board.
(h) Five dollars ($5.00) on the receipt for the appropriate
990 form.
(b) A chapter that holds an initiation without approval shall BVIII,
be assessed a flat fine of fifty dollars ($50.00). See Const. Art. 8.02
IV, Sec. 1 and Const. Art. XII, Sec. 2.

SECTION 8.02. Unapproved Initiation. A chapter that
holds an initiation ceremony for candidates elected under
Const. Art. VIII, Sec. 2, without approval of the Executive
Director shall be assessed a flat fine of fifty dollars ($50.00).
See Sec. 8.04 and Const. Art. IX, Sec. 2.

(c) A chapter that initiates a candidate who is ineligible
shall be assessed a fine of twenty-five dollars ($25.00) per
ineligible initiate, not to exceed two hundred fifty dollars
($250.00) per initiation. See Const. Art. IV, Sec. 6.

BVIII,
8.03

SECTION 8.03. Initiation of Ineligible Candidate. A
chapter that initiates a candidate who is ineligible under the
Constitution and Bylaws shall be assessed a fine of twenty-five
dollars ($25.00) per ineligible initiate, not to exceed two hundred fifty dollars ($250.00) per initiation. See Const. Art. VIII,
Sec. 11.

(d) A chapter that initiates a candidate elected as a member
under the eligibility provisions of Const. Art. II, Secs. 3, 4, 5,
and 6 without submitting the required documentation or without receiving approval shall be assessed a fine of twenty-five
dollars ($25.00) per ineligible initiate, not to exceed two hundred fifty dollars ($250.00) per initiation.

BVIII,
8.04

SECTION 8.04. Lack of Proof of Worthiness. A chapter that initiates a candidate elected as a member under Constitution Article VIII, Sections 3, 4, 5, 6, and 7, without submitting proof of the worthiness of the candidate, without sending
written approval of the Advisory Board of the chapter to the
Executive Director of the Association, and without receiving
the written approval of the election as required by Constitution
Article VIII, Section 3 or 7(c), and Bylaw 6.05(b) shall be
assessed a fine of twenty-five dollars ($25.00) per ineligible
initiate, not to exceed two hundred fifty dollars ($250.00) per
initiation, and the chapter, at the discretion of the Executive
Council, shall be placed on probation. (Probation is defined in
Const. Art. IX, Sec. 2.)

(e) A chapter that fails to file the appropriate 990 form as
required by the IRS for two consecutive fiscal years shall be
assessed a flat fine of fifty dollars ($50.00).

BVIII,
8.05

BVIII,
8.04

SECTION 8.05. Failure to File the Appropriate IRS 990
form. A chapter that fails to file the appr opr iate 990 for m
as required by the IRS for two consecutive fiscal years shall be
assessed a flat fine of fifty dollars ($50.00) and shall be required to report to the next Chapter and Association Financial
Affairs Committee.
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The fines in the next four sections are higher and spelled
out in greater detail. Additional details will be provided in
Association policy.
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BIV
Proposed Wording

Ref.

Current Wording

Rationale

Bylaw IV
Amendments
SECTION 4.01. Proposal. An amendment to the Bylaws may be proposed by the Council, any chapter to the Convention Committee on Constitution and Bylaws, a delegate
directly to the Convention, or the Convention Committee on
Constitution and Bylaws directly to the Convention.

The process for amending the Bylaws is left unchanged
except for reference updates and minor wording changes.
BXV,
15.01

SECTION 15.01. Proposal. An amendment to the
Bylaws may be proposed by the Executive Council or any
chapter to the Convention Committee on Constitution and
Bylaws, by a delegate directly to the Convention, or by the
Convention Committee on Constitution and Bylaws directly to
the Convention.

SECTION 4.02. Adoption. An amendment to the By- BXV,
laws proposed at the Convention may be adopted by the same 15.02
Convention on any day following its formal presentation to the
Convention by at least a three-fourths vote of those present and
entitled to vote. Any proposed amendment may be laid over
until the next Convention upon at least a three-fourths vote of
those present and entitled to vote. Any proposed amendment
may be referred to the chapters upon at least a three-fourths
vote of those present and entitled to vote. Ratification balloting
on an amendment referred to the chapters shall be conducted in
accord with the procedures required for adoption of Constitution amendments (See Const. Art. XV, Sec. 2). Each chapter
shall report its vote to Headquarters in accord with Const. Art.
XV, Sec. 3, or forfeit its vote to the Council. Any proposed
amendment that has been laid over until the next Convention
or referred to the chapters may be reconsidered and voted upon
at a later day at the same Convention.

SECTION 15.02. Adoption. An amendment to the
Bylaws proposed to any Convention may be adopted by the
same Convention on any day following its formal presentation
to the Convention by at least a three-fourths vote of those present and entitled to vote. Any proposed amendment may be
laid over until the next succeeding Convention upon at least a
three-fourths vote of those present and entitled to vote. Any
proposed amendment may be referred to the chapters upon at
least a three-fourths vote of those present and entitled to vote.
Ratification balloting on an amendment referred to the chapters shall be conducted in accord with the procedures required
for adoption of Constitution amendments (See Const. Art.
XVII, Sec. 2). Each chapter must report its vote to the Executive Director of the Association in accord with Constitution
Article XVIII, Section 3, or it will forfeit its vote to the Executive Council. Any proposed amendment that has been laid over
until the next Convention or referred to the chapters may be
reconsidered and voted upon at a later day at the same Convention.

SECTION 4.03. Report on Amendment. Amendments
to the Bylaws shall be reported to each chapter and printed in
the official publications.

BXV,
15.03

SECTION 15.03. Report on Amendment. Amendments
to the Bylaws shall be reported by the Executive Director of
the Association to each collegiate and alumni chapter, shall be
printed in the official publications of the Association, and shall Law of the Association is never defined and unnecessary.
become the law of the Association.

SECTION 4.04. Restriction. These amending pr ocedures shall apply to all Bylaws except Bylaw IV. This Bylaw
may be amended only in accordance with Const. Art. XV.

BXV,
15.04

SECTION 15.04. Restriction. These amending pr ocedures shall apply to all Bylaws except Bylaw XV. This Bylaw
may be amended only in accordance with Article XVIII of the
Constitution.
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Provisos to Tau Beta Pi Constitution & Bylaws General Revision
1. Upon ratification of the general revision to the Constitution and Bylaws, chapters shall have until July
31, 2020, to update their bylaws to be in compliance with the updated Association documents. The Association shall provide a new template for chapters to utilize to revise their bylaws to be reviewed by
the 2018 Convention.
2. Sections of the Constitution and Bylaws designated for relegation to Association policy shall be
considered in force through the conclusion of the 2018 Convention which shall examine Council policies and review and adopt updated Convention policy documents. Items not dispensed with by the 2018
Convention will be considered in force through the 2019 Convention. At the conclusion of the 2019
Convention, any sections of the Constitution and Bylaws not addressed through Council or Convention
policy will no longer be considered in force.
3. The Executive Director shall be empowered to make any grammatical, spelling, reference, typographical, or otherwise editorial changes to the approved documents that may have been overlooked. These
changes should not be substantive in nature and will be reported to the 2018 Convention for review.

Acknowledgements
We would like to acknowledge the many people who have given suggestions and read the many drafts of
the revised Constitution & Bylaws and supported the multi-year process of revisions.
The members of the Governance Documentation Restructuring Committee (GDRC), Neal Bussett, Mike
Hand, Ron Hickling, C.J. Jenkins, Bill Lasher, and Russ Pierce were the first group to begin the revision
process and provided the structure of the revised document as well as feedback on the various drafts that we
wrote. Neal, Mike, and Russ continued to review updated drafts and provided additional comments. Russ
Pierce is owed a special thanks for serving as the unofficial third member of the drafting team as he provided several full rewrites of the document containing valuable suggestions.
The 2016 Committee on Constitution and Bylaws was instrumental in providing feedback and suggestions
for improvement of the draft document. Their review allowed the preparation of a much improved document that should serve the Association well in the future.
Many Tau Bates who reviewed final draft documents also deserve recognition including members of the
Executive Council—Sue Holl, George Morales, Alan Passman, Wayne Paugh, Norman Pih, George
Youssef, Menna Youssef —who have been supportive of making changes in the governing documents. The
feedback received from Ed D’Avignon, Josuan Hilerio-Sanchez, and Sally Steadman was also appreciated.
Jason Abellada, Tau Beta Pi’s Parliamentarian, provided valuable input during the revision process.
A number of non-Tau Bates were also helpful in the process. Tau Beta Pi’s attorney, Joel Roettger, reviewed the document and answered questions about appropriate language usage in the document. William
Johnson, Executive Director of the English Honor Society proofread the draft and provided insightful suggestions to simplify and improve the language.

Angie Boles, Tau Beta Pi’s executive assistant, proofread the final version and updated the formatting and
pointed out times where proper color coding was not used.
Tricia Gomulinski also deserves thanks for hosting many meetings between Curt and J.P. and serving as a
sounding board over the many days spent working on reviewing comments and editing the document!
The 2017 Committee on Constitution and Bylaws deserves a HUGE thank you for their hours of time spent
reviewing and discussing the proposed changes. They did an amazing job preparing their presentation and
discussion points during the floor debate prior to the vote to approve the general revision.

64

