
Tau Beta Pi Focus Groups 
Executive Summary 

 
The first meeting of the Vision Development Group, held in New York City on April 15, 

2011, resulted in the identification of the strengths of Tau Beta Pi’s programs, its potential to 
influence engineering education and the number of students who study engineering, and the 
potential to engage an “Army of 8,000 members” each year after they graduate. The group 
suggested that we take advantage of the National Convention to conduct focus groups to gather 
information about the value and relevancy of membership to students and alumni, and how to 
effectively communicate and preserve involvement with these populations. 
 

Ray Rothrock also suggested that we contact a colleague of his, Richard A. Moran, a San 
Francisco-based expert on organizational effectiveness, to lead the student focus groups as a 
sampling of the “Army of 8,000” at the National Convention in Indianapolis on October 27-29, 
2011. Rich was unable to join us in conducting the focus groups in person, but guided us through 
the critical steps of selecting the groups, developing the group process procedures, and 
formulating the questions to ask the groups. 
 

Following Rich’s guidelines, we created 33 student focus groups of 8-10 students and five 
groups of 8–10 advisors. These groups were given a time limit of one hour to respond to 14 
questions, 11 of which were suggested by Rich and the remaining three by members of the 
Vision Development Group. Each group was led by two facilitators who were either: national 
officials, Executive Council members, HQ staff or Engineering Futures Facilitators. The 
responses to the questions were recorded by hand in each group by a student from the 
Resolutions or Rituals committees.  The responses to the questions were tabulated for each 
question. Duplicate answers were not recorded, but certain responses were weighted by 
frequency of consensus. (See attached Focus Groups Brief.doc)  
 

Summary of Questions and Responses 
 
1.What is the greatest benefit you derive from being a member of TBP? 
2.What should TBP do to improve the benefits? 
 
Networking/leadership opportunities and skills development are seen as the greatest benefits. 
Much can be done to improve the benefits of membership, including promoting the image, 
establishing a meaningful branding activity, offering career assistance and access to jobs, 
expanding the Engineering Futures modules, offering more leadership roles, and sending more 
students to the Convention. 
 
3. Where does TBP rank among all the things you do as an undergraduate?  At the top, 
nice to have, or not that big of a deal?   
4. What would make TBP a bigger part of your experience? 
 
Tau Beta Pi can become a bigger part of the students’ experience if they had an opportunity to 
join sooner in their college careers, spent less time on initiating, more organized delivery of 
information so to have more time for activities. 



5. What could we do to improve the process of bringing new members into the 
organization? 
 
The membership process can be improved if there was greater visibility of TBP on campus and 
in general; awareness of TBP was promoted to freshmen and sophomores, the 
eligibility/membership process was simplified and better organized; a more professional-looking 
website, there was better transition in leadership from year to year, more leadership from 
advisors and district directors, and more direction on communicating purpose of TBP and 
benefits of membership to prospective members. 
 
6. Do you plan to stay involved as alumni? 
7. What could TBP do to keep you involved? 
 
 Most students in the groups planned on staying involved after graduation, especially after being 
involved in the Convention. Few were aware of the opportunities to remain involved. More 
opportunities, especially more alumnus chapters, need to be available. Alumni need to become 
more involved in student chapter activities. Offer a free lifetime subscription of The Bent to all 
alumni and a permanent tbp email address. 
  
8. How do you receive information about TBP from HQ? From your chapter?  
9. How can we improve that? 
 
Communication from HQ to students was a huge concern. Too much complicated and repetitive 
snail mail was being sent to officers and email was only being sent to chapter presidents. The 
website is outdated and very hard to navigate or find pertinent information. 
 
10. If you could change anything about TBP, what would it be? 
 
If students could change anything about TBP, it would be to revamp the website, have greater 
national visibility and awareness, reduce reporting requirements from HQ, be able to initiate 
students earlier, have more contact with alumni, especially successful/famous alumni, more 
corporate awareness/career assistance, more activities, and less perception of a greek 
organization. 
 
11. Any thoughts on a tag line for Tau Beta Pi? 
 
See attached Focus Groups Brief.doc #11 for list of tag line suggestions. 
 
12. Did putting TBP on your resume influence your decision to join? 
 
Putting TBP on their resume did not influence a majority of the students to join. 
 
13. How can Tau Beta Pi help advance your career? 
 
TBP can advance their career with greater visibility, corporate awareness, alumni networking 
opportunities, leadership training/experience, and career finding tools. 



14. How can you advance Tau Beta Pi’s stature as an organization? 
 
Members can advance the stature of TBP by reaching out to freshmen and sophomores, having 
cool, fun activities on campus to promote visibility, reach out to the deans, promote 
famous/successful members, seek out big name sponsors, encourage hiring of Tau Bates. 
 

Major Takeaways by Category 
 
Image/Visibility: 
• Improving the brand on campuses, nationally, and in industry will make it easier to attract 

new members, secure corporate/financial support, and assist members in their careers and job 
searches. 

• Famous/well-known/successful members should be promoted and approached to publicly 
promote TBP. 

• Develop a strong national branding activity or event. 
 

Website/Communication: 
• A re-design of the look and feel of the website will elevate the image of the organization to 

potential members, sponsors and partners. 
• Improving the functionality and organization of the website will streamline chapter initiation 

and reporting activities and make important information easily accessible, reducing the need 
to send out information. 

• Improve awareness and communication of member benefits, especially scholarships and 
fellowships. 
 

Convention: 
• Find ways to send more student members from each chapter to the Convention. 
• Streamline business and committee meetings to be able to offer Engineering Futures and 

other useful seminars to all attendees, as well as social events. 
• Continue to have successful alumni as keynote/banquet speakers and role models. 
 
Student engagement: 
• Recruit candidates earlier i.e. consider provisional sophomore initiation and recruiting more 

juniors. 
• Create more leadership roles/officer positions, including Alumni Connection officer. 
• Involve alumni as speakers, volunteers, contacts with industry, etc. 

  
Chapter Operations: 
• More involvement from advisors and District Directors will improve continuity. 
• Develop better materials to promote a smoother transition between officers. 
• Simplifying the initiation process will create more time for projects and events. 
• Improve communication from HQ to chapters, to include all members. 
 
Careers: 
• Continue career fair at Convention but add more companies and academic careers. 



• Promote TBP to industry. 
• Offer seminars or new Engineering Futures module on job seeking skills, such as resume 

creation. 
• Promote website job board and job postings on Tau Beta Pi LinkedIn and TBPConnect 

groups. 
  
Alumnus involvement: 
• Promote awareness of opportunities for involvement as alumni prior to graduation. 
• Create more opportunities for involvement, such as ways to create more alumnus chapters or 

corporate alumnus chapters. 
• Promote student access to alumnus contact information. 
• Promote involvement at the Conventions.  
 

Conclusions 
 
 Efforts to promote a stronger, branded image and greater visibility of the organization are 
universally desired, especially regarding the website.  Improvements in both internal and external 
communication were cited as being highly important. Regarding results in ways to engage 
students after graduation, it seems that the students who were polled already have a higher level 
of involvement with Tau Beta Pi than regular chapter members. Most of these students indicated 
that they intended to remain involved with the organization as alumni, especially after being able 
to attend the Convention. One could conclude that a richer undergraduate experience will result 
in a greater willingness to take advantage of the lifetime membership opportunities. However, 
very few were aware of the available opportunities for alumnus involvement. Therefore, to 
optimize involvement as alumni involves providing opportunities for a more meaningful 
experience as a student, and also to create additional alumnus opportunities and actively promote 
them.  
 
 The organization should take steps to increase the numbers of years that a student can be a 
member, possibly by earlier initiation, and provide more valuable leadership roles for student. 
Sending more students to the District Conferences and Conventions would be ideal, as well as 
simplifying chapter operations and initiation process to allow more time for chapter members to 
engage in meaningful projects and activities. Efforts on a national level should be stepped up to 
create more alumnus chapters, networking opportunities and volunteer opportunities with 
chapters 
 
 


