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 Named after General Henry M. Robert 
(1837-1923), U.S. Army Engineer

 1876 – First Edition (Robert’s Rules of Order)

 Significant revisions:

◦ 1915 – Fourth Edition (Robert’s Rules of Order 
Revised)

◦ 1970 – Seventh Edition (Robert’s Rules of 
Order Newly Revised, also known as RONR)

◦ 2011 – RONR Eleventh Edition (current revision)



 Robert’s Rules of Order Newly Revised, 11th Edition
• ISBN 978-0-306-82020-5 (paperback)

 Robert’s Rules of Order Newly Revised In Brief, 2nd

Edition
• ISBN 978-0-306-82019-9



 Definitions

 Parliamentary Basics

 Steps for Handling a Motion

 Order of Precedence of Motions

 Characteristics of Motions



 Types of Motions
• Main Motions
• Original Main Motions

• Incidental Main Motions

• Secondary Motions
• Subsidiary Motions

• Privileged Motions

• Incidental Motions

 Q&A/Review





 Deliberative assembly (“assembly”)

◦ The body of people to which Robert’s Rules applies

 Convention

◦ An assembly of delegates

 Committee

◦ A body elected or appointed by the society to consider, 
investigate, or take action on certain matters or subjects

 Quorum

◦ The minimum number of members required to be present



 “The chair”

◦ The presiding officer for the meeting, who moves business 
forward, takes votes, makes rulings, answers questions etc.

 Majority – “more than half”

 Two-thirds (2/3) – Robert’s Rules Vote

 Three-fourths (3/4) – Tau Beta Pi Vote



 Meeting
◦ A single event during which the assembly conducts 

business

 Session
◦ One or more meetings which make up a complete unit of 

business (e.g. convention)

 Motion
◦ A formal proposal made by a member that the assembly 

take certain action



 Main motion

◦ The most basic form of motion for introducing an idea or subject 
for business

 Example 1: “I move that we order pizza at the next meeting.”

 Example 2: “I move to adopt the committee’s recommended 
resolutions.”

 Secondary motion

◦ A motion made while a main motion is pending. May or may not 
be related to the main motion.

 Examples: main motion “that we order pizza at the next 
meeting”

 “I move to insert ‘and hot dogs’ after ‘pizza’.” (Amend)

 “I move that we recess for 15 minutes.”

 “A point of information, please.”





 Rules are based on a regard for rights:
◦ of the majority

◦ of the minority - especially a strong minority

◦ of individual members

◦ of absentees, and

◦ of all these together



Basic rights of memberhip:

 Attend meetings

 Make motions

 Debate

 Vote



 One Subject at a Time

 Opposing Views Share Floor

 Debate Decorum 

 Avoid Personalities 

 Debate Merits of Pending Question



 Tellers Committee 

 Special Procedures
◦ Microphones

◦ Written Motions

◦ Attendance & Voting



 Committees are given instructions and 
when its work is complete, the committee 
reports back to the assembly

 If the report includes recommendations in 
the form of resolutions, the resolutions are 
placed in the hands of the assembly for 
action.



 Rules in Committees
◦ Motions to close or limit debate are not permitted. 

Members are allowed to speak an unlimited number of 
times during debate.

◦ The committee can reconsider a question without time limit 
and any number of times.

◦ The motion to reconsider can be made by any member who 
didn’t vote on the losing side, including members who were 
absent or abstained.

◦ The committee may not adopt its own rules except by 
permission of the society or the bylaws.



 Basic procedure for handling a motion:

◦ A member makes a motion, and another member 
seconds it (if a second is required)

 Member A: “I move to/that…”

 Other Member: “Second!”

◦ The chair states the motion, then opens it up for 
debate if the motion is debatable

 Chair: “It is moved and seconded to/that… Is 
there any discussion?”



 Rules for debate
◦ Members must first be recognized by the chair before 

participating in debate. The maker of the motion gets the 
right to debate first.

◦ For each debatable motion, members are limited to a 
certain number of speeches and time for each speech. 

◦ Stick to the subject, otherwise the chair will rule the 
remarks out of order.

◦ Debate the issues and not personalities. Avoid referring to 
other members by name (refer by title, e.g. “the delegate 
from ____”) and do not personally attack them.

◦ Secondary motions may be in order.



◦ Once debate has ended (or if the motion is not 
debatable), the chair puts the question to a vote. 
The voting method used depends on the type of 
motion. Most require a majority vote, some two-
thirds or more

 Chair: “The question is on the adoption of the 
motion to/that… Those in favor of the motion, 
say aye. Those opposed, say no.”



◦ The chair announces the result of the vote and resulting 
action

 Chair: “The ayes have it and the motion is 
adopted/carries/passes. We will buy a boat for Curt.”

 OR “The noes have it and the motion is lost/is 
defeated/fails.”

◦ The chair then announces the next item of 
business

◦ Note that only one question is considered at a 
time





 Remember only one question is considered at a 
time

 Motions have a ranking/priority in relation to each 
other
• If Motion A takes precedence over Motion B (Motion B yields 

to Motion A), then Motion A must be disposed of before B

• To be in order, a motion made while another one is already 
pending must take precedence over that pending motion



Main motion AMain motion B (out of order)

Main motion A

Amendment to A

Amendment to A

Amendment to the amendment

Amendment to the amendment

Amendment to the amendment to 
the amendment (out of order)

Postpone A

Postpone A

Amendment to postpone

Amendment to postpone

Amendment to A

Amendment to A





 Is the motion in order?
• Cannot conflict with federal/state/local laws, 

articles of incorporation, constitution and bylaws, 
rules of order, existing resolutions in effect etc.

• Must take precedence or be of higher rank over 
the immediately pending question

• Cannot reintroduce the same motion if it is 
pending, or has already been disposed of (during 
the same session) 



(Refer to Reference for Motions handout)

 Can the motion be made when another speaker has 
the floor, i.e. can the motion interrupt?

 Does the motion require a second?

 Is the motion debatable?

 Is the motion amendable?



 What vote is required?
• Most motions require a majority vote

• Motions affecting member rights require two-thirds

 Can the motion be reconsidered?
• Can the assembly change its mind?





 All business begins with a main motion

 Maker must be recognized to make a main motion – cannot 
interrupt another member

 In general, main motions require a second

• A main motion from a committee report does not require a 
second. Why?

 Debatable

 Amendable

 Majority vote (usually)

 Can be reconsidered

 No main motion can be introduced while another main 
motion is pending



 There are two types of main motions:
• Original main motion – introduces a new substantive 

subject

• “I move that we buy a new computer for the office.”

• Incidental main motion – related to conduct of business, or 
action previously taken

• “I move that we limit debate for the entire meeting.”

• “I move to reconsider the vote on…”



 There are three types of secondary motions:
• Subsidiary motions (7 ranking motions)

• Privileged motions (5 ranking motions)

• Incidental motions 



 Subsidiary motion – applied to another motion to 
modify it, delay action, or dispose of it
• Subsidiary motions, in order from lowest to highest rank:

• Postpone indefinitely

• Amend

• Commit (or refer)

• Postpone to a certain time (or postpone definitely)

• Limit or extend limits of debate

• Previous question

• Lay on the table



 Kills a main motion without a direct vote on it.
• “I move to postpone the main motion indefinitely.”

 If adopted, the main motion cannot be renewed 
until the next session (e.g. until the next 
convention)

 Debate on the merits of either postponing 
indefinitely or the main motion itself are in order



 Proposes a change to the wording of a motion

 If an amendment is adopted, the amended motion still 
requires a separate vote

 Primary amendment, secondary amendment (amendment of 
the amendment)

 Amend is debatable if applied to a debatable motion

 (Let’s spend more time on amend a little later – this is the 
most popular secondary motion)



 Orders a committee to consider the motion and 
report recommendations back to the assembly
• “I move to refer to …”

 Refer to an existing (standing) committee, or a 
special committee can be appointed (check bylaws 
first)



 Delays consideration of the motion until later

• “I move to postpone the pending questions to the next meeting.”

 Cannot postpone beyond the next session, if less than a 
quarterly time period will elapse between sessions

 Cannot postpone beyond the present session, if more than a 
quarterly time period will elapse between sessions (e.g. 
annual convention)



 Robert’s Rules allows each member two speeches of 10 
minutes each per speaker during debate

 A society’s standing rules for debate are usually different

 Limit or extend limits of debate changes the number of 
speeches, length of speeches, and/or time limits on debate

• “I move to limit speeches to two minutes per speech.”

• “I move to limit debate for this question to 20 minutes.”

• “I move to increase the number of speeches to three per speaker.”

 Two-thirds required (because it changes a member’s basic 
right to debate) 



 Ordering the previous question ends debate, 
putting the question to an immediate vote
• “I move the previous question.”

 Calling out “Question!” is out of order

 Two-thirds vote is required to cut off debate



 In Robert’s Rules, there is no such thing as 
“tabling”

 Lay on the table puts the question aside 
temporarily so that a more urgent matter can be 
taken up.
• “I move to lay the pending questions on the table.”

 It is out of order to use lay on the table to kill a 
motion.



 Rules:
• Amendments must be germane – closely relating to or 

having bearing on the subject to be amended

 Example: main motion “to buy a puppy”

 Amendment “to insert ‘shih tzu’ before ‘puppy’” – germane

 Amendment “to strike out ‘buy a puppy’ and insert ‘give Curt 
$10,000’” – not germane

• Amendments cannot turn one motion into another

• Example: main motion “to recess”

• Amendment “to strike out ‘recess’ and insert ’adjourn’” is not in 
order



 Rules:
• Cannot amend the original motion while one or more 

amendments relating to that motion are pending

• Example: motion “to buy a house” and amendment “to add 
‘valued at no more than $150,000’” are pending

• Amendment to “strike out ‘buy’ and insert ‘rent’” is out of order

• A secondary amendment can amend a primary amendment 
(“amendment to an amendment”)

• A secondary amendment cannot be amended

• The original motion still requires a vote, whether or not it 
was amended



 Example: main motion “that we order pizza.”

 Add (to the end of the motion)

• “I move to amend by adding ‘and Chinese food’.”

• If adopted, the main motion will read “that we order pizza and 
Chinese food.”

 Insert (must specify location)

• “I move to insert ‘pepperoni’ before ‘pizza’.”



 Example: main motion “that we buy staplers, 
pencils and paper clips.”

 Strike out 

• “I move to amend by striking ‘staplers,’”

• If adopted, the main motion will read “that we buy pencils and 
paper clips.”

 Strike out and insert

• “I move to strike out ‘pencils’ and insert ‘pens’.”



 When dealing with multiple paragraphs, 
these amendments are in order:
• Add

• Insert

• Strike out

• Substitute (strike out and insert)



 A secondary amendment must be germane to the primary 
amendment

 Example: main motion “to buy a puppy.”

 Primary amendment - “I move to insert ‘Labrador’ before 
‘puppy’”

 Secondary amendment - “I move to strike out ‘Labrador’ and 
insert ‘golden retriever’”

• If adopted, the primary amendment will read “to insert ‘golden 
retriever’ before ‘puppy’”, which is then debated (or amended 
again) and requires another vote



 Once primary amendment is disposed of, original 
motion is considered again for 
debate/amendment/vote



 Privileged motion – an urgent question not directly 
related to the main motion
• Ranked higher than subsidiary motions

• Privileged motions, in order from lowest to highest rank:

• Call for the orders of the day

• Raise a question of privilege

• Recess

• Adjourn

• Fix the time to which to adjourn



 Any one member can order the assembly to follow 
the agenda
• “I call for the orders of the day.”

 Setting aside the orders of the day requires 
suspending the rules, or two-thirds in the 
negative for the following question, “Will the 
assembly proceed to the orders of the day?”



 Raise a question affecting the privileges of 
the assembly or personal privilege.  Relates 
to comfort, noise, environment etc.
• “I rise to a question of privilege affecting the 

assembly. We can’t see what’s on the projector 
screen.”

• “I rise to a question of personal privilege. I can’t 
hear the guest speaker.”



 Allows for an intermission without closing 
the meeting
• “I move to recess for 10 minutes.”

 Not debatable, but amendable
• “I move to strike out 10 and insert 15.”



 Closes the meeting
• “I move to adjourn this meeting.”

 Neither debatable nor amendable

 Items not reached become unfinished 
business at the next meeting



 Incidental motion – usually applies to the 
method of transacting business, or arises 
from a pending/previously pending 
question



 Two members can disagree with the chair’s ruling
• “I appeal from the decision of the chair.”

 Debatable if the appealed ruling is debatable
• Chair gets preference to debate first and last

 “Shall the decision of the chair be sustained?”
• Majority in the negative overrules the chair’s decision



 Considers each paragraph separately
• “I move to consider the resolution by paragraph.”



 Any one member can question the result of 
a voice vote

• “Division!”

 Chair retakes the vote using a different 
method



 Divides a motion into separate questions. Each 
question must be able to stand on its own, 
independent of the votes on the others

 Example: motion to “order food and invite a guest 
speaker to the next meeting”
• “I move to divide the question to consider the ordering of 

food and inviting of a guest speaker separately.”



 Used to ask the chair a question, or ask another 
member a question through the chair

 “I have a request for information”, or “Point of 
information”
• “Will the committee report during this meeting?”

• “Mr. Chair, I would like to ask the delegate a question…”



 Ask the chair a question about parliamentary 
procedure
• “A parliamentary inquiry, please.”

• (After recognition) “Is it in order to refer the motion?”

 Chair gives an opinion (not a ruling), not subject to 
appeal



 Point out a breach in the rules
• “Point of order!”

• (After recognition) “I make the point of order that the 
amendment is not germane.”

 Chair makes a ruling which can be appealed from.
• “The chair rules that the delegate’s point is well taken…”

• “The chair rules that the delegate’s point is not well 
taken…”



 Suspend the rules that interfere with a certain 
action (unanimous consent or two-thirds vote)
• “I ask that unanimous consent be granted to allow the 

speaker an additional 30 seconds.”

• Chair: “Unless there is objection, the speaker will be 
allowed an additional 30 seconds.” If someone objects, a 
vote is required.

• “I move to suspend the rules to allow more time to consider 
the question before the scheduled recess.”



 Brings a question back to the assembly for 
consideration

 Reconsider – bring back a matter that was recently 
voted on. Must be moved by a member of the 
prevailing side.
• “I move to reconsider the motion pertaining to…”

 Take from the table – bring back an item of 
business that was previously laid on the table, if no 
other business is pending
• “I move to take from the table the motion related to…”



Ranking motions (highest to lowest) Incidental Motions

Fix the time to which to adjourn Appeal

Adjourn Division of the assembly

Recess Division of a question

Raise a question of privilege Request for information

Call for the orders of the day Parliamentary inquiry

Lay on the table Point of order

Previous question Suspend the rules

Limit or extend limits of debate Objection to consideration of a 
question

Postpone definitely Reconsider

Commit (or Refer) Take from the table

Amend Creating and Filling Blanks

Postpone indefinitely

Main motion





Which motion allows a member to ask a 
question about parliamentary 
procedure?

a. Request for information

b. Parliamentary inquiry

c. Previous question

d. Raise a question of privilege



Which member gets the right to speak 
first in debate?

a. The maker of the motion

b. The seconder of the motion

c. Any member opposed to the motion

d. Any member in favor of the motion



A member believes a breach in the 
rules has occurred. Which motion will 
force the presiding officer to make a 
ruling?

a. Parliamentary inquiry

b. Appeal

c. Point of information

d. Point of order



A member believes the meeting room is 
too dark and wants to turn on more 
lights. Which motion is most 
appropriate?

a. Recess

b. Call for the orders of the day

c. Raise a question of privilege

d. Main motion “to turn on the lights”



A member while speaking has run out 
of time. Which motion would allow 
them additional time to quickly finish 
their speech?

a. Suspend the rules

b. Point of information

c. Raise a question of privilege

d. Extend limits of debate



Which motion should be made when the 
results of a voice vote are unclear?

a. Division of a question

b. “Division!” (Division of the assembly)

c. Raise a question of privilege

d. Reconsider



Which motion proposes a change to 
another motion, assuming the change 
is germane?

a. Reformat

b. Refer

c. Postpone

d. Amend



How many amendments to a motion 
can be pending at the same time?

a. 1

b. 2

c. 3

d. 4



Which motion appoints a committee to 
deal with the item of business?

a. Lay on the table

b. Defer

c. Commit (or Refer)

d. Take from the table



What is the lowest ranking motion?
a. Adjourn

b. Request for Information

c. Amend

d. Main motion



What is another name for the presiding 
officer?

a. Parliamentarian

b. Secretary

c. The chair

d. Lord Commander



Which of the following motions 
proposes that the assembly close 
debate?

a. “I call the question.”

b. “I move that we vote now.”

c. “I move the previous question.”

d. All of the above



Which motion does not require a two-
thirds vote?

a. Previous question

b. Limit or extend limits of debate

c. Suspend the rules

d. Appeal



Which of the following is not a type of 
secondary motion?

a. Privileged motion

b. Incidental motion

c. Subsidiary motion

d. Main motion



Which of the following motions does 
not require a second?

a. Division of the assembly

b. Amend

c. Adjourn

d. Lay on the table



Which of the following secondary 
motions is debatable?

a. Limit or extend limits of debate

b. Previous question

c. Lay on the table

d. Recess

e. Postpone to a certain time

f. None of the above



Which of the following motions can 
interrupt, even when another member 
has the floor?

a. Raise a question of privilege

b. Request for information

c. Parliamentary inquiry

d. Appeal

e. Point of order

f. All of the above




